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1EST VAN MPG UNDER THE SUN. 



America's Best Sailing Von— Now First With 20 MPG I 

But Ford Vans axtml bsst sellers just lor setting gasoline mileage 
milestones They're all "out irour designed — Iheengme is moved 
forward to make load* of room for passongers And room lor loads - 
up lo 4,490 pounds worth. 

Plus you gel Ford exciusives like tough bodyon-lrame 
construction and TVln-I Beam front suspension it s no wonder more 
Ford Vans are on the road than any other make * 
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What's the trick 
to success in selling? 




There is no trick lo successful 
selling. Selling isn't o gome of 
choree nor a contest of wifs, 
\fi a profession — a fough 
one — where it's smarter in 
'he long run to make a new 
customer than just to make 
o sale Top producers know 
'hot you gel the best results 
by usmg proven selling 
techniques. 

To moke the most of the 
time ond energy you invest in 
selling, the Dole Carnegie 
Sales Course ^eros in an two 
basic aspecls of motivalional 
selling: The salesperson's 
self-molivation, the 
P'e&ence or lack of which can 



mean success or failure. It 
requires perseverance, self- 
control and courage to keep 
trying. And the art of customer 
motivation, which brings 
greater understanding of the 
prospect's needs and more 
sales at a lower cost in time 
and effort. 

You get fast results by get- 
ting right down to business. 
From the first session, the 
Course gives you practical, 
mohvofionol ideas you can 
use immediately to improve 
your selling performance and 
increase your sales In q 
stimulating, "shirt-sleeves' 1 
atmosphere, you develop 



creative new skills to perfect 
the selling pro-cess. 

tf you want realistic selling 
tools thai are effective, prac- 
tical, mohvationot ond in 
keeping with the highest pro- 
fessional standards necessary 
to success in today's compet- 
itive market, you'll get (hem 
in the Dole Carnegie Soles 
Course, 

For a free copy of our 
quick-reading booklet 
Iho1 outlines the contents, 
objectives and benefits of 
the Course, call foil-free 
(800)231-5800. in Texas, 
(800) 392-2424, Or write 
directly to the address below. 



QC DALE CARNEGIE '& ASSOCIATES. INC 

vS*. SUITE mm- 7047 REGENCY SQUARE BLVD • HOUSTON. TEXAS 77036 




OWTO BEAT THE 
HIRE/LAYOFF CYCLE. 




CALL KELLY SERVICES 

Your business seems to be beginning to 
pick up, 

For the first time in a long time, you're 
looking to hire. 

But you hesrtate. Is now really the time to 
hire full-time -3 What if that "growth 1 doesn't 
really materialize? Will today s hiring merely 
trigger layoffs tomorrow? 

Kelly Services cart be a safeguard 
In these unpredictable times* 

Because with qualified help in over 100 job 
categories. Kelly can match ihe right person 
to your particular job requirement. And it s 
guaranteed 100%, 

So if it turns out the upswing is for real and 
you can begin hiring fulMinfle help with confi- 
dence-terrific. Having a Kelly temporary will 
give you the time to find out for sure And the 
time you need to find the right person (You 
won't have to hire the first applicant.) 

Until you re sure about your business 



call today 
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Your people aren't fuzzy thinkers. 

On the contrary, you've hired some of the 
sharpest minds around. 

So why does it sometimes seem to take 
so long to get anything done? 

Well consider. The average executive 
spends roughly two hours a day in meetings. 
Two hours more on the telephone or handling 



paper. Another hour and a half tracking do* 11 
Stray bits of informatiorL 

In other words, your thinkers are left 
with pnvMis httirtimr toaciually think. 

So it's no wonder there's been precioi 
little improvement in white-collar produc- 
tivity. In fact, since 1977, it's gone up just or 
easly percent. 




"OK.THAT'S OUR 5TH MEETING; IS EVERYONE 
CLEAR ON WHAT THEY HAVE TO DO?" 



These are the problems AlS/American 
'^11 would like to help you solve. 

Just call us toll-free ai 
^tension 22. 

We have the products, the know-how. 
d the systems to help you manage time and 
°ve information. 

So you, and everyone who works for you. 



can think smarter, act faster, work happier. 

We'IJ give the best minds in your organ i- 
^;ui<ui just wliai i hey need. 

Time to focus on the tilings that nre 
really important. 

a American Bell 

Mvnt iceo li tiw itiriTitx i Systems 




BY JAMES J. KILPATRICK 



The Perils in "Fits of Morality" 



LOHti macaulaY once remarked f speaking of the 
■ furor over the pfCCiidLlIij^fe. of Lord By run. that 
he knew of no s pectin: I* m ridiculous as the British 
public "'in one of its periodical fits of morality." 1-ord 
Macau Jay w long gone, but K the old boy were stilt 
around today, he would tie heaping the same scorn 
on his American cousins. Our Cottgfeas went 
through fits of morality at the time of the Watergate 
Acandalj. niite years ago We are suffering the eonae- 
quences today, 

A fine example of thti foolishness cropped up just 
a few weeks ago in the UJ3, Su- 
preme Court The story doubtless 
was of painful concern to the af- 
fected litigante* but it caused lit- 
tle commotion elaewhere. I am 
ft peaking of the Great Cement 
Cask ji rn] of the ludttruiih thing* 
that happened became of a law 
uii the dl^usl if station of federal 
judge*. 

Back in September^ I97fi r some 
states got together and filed a 
massive class action suit against 
lit} manufacturers of cement 
The romfianies weri* accused of 
price- fixing, in violation of and- 
l.riiat laws, and the 15 state* 
sought the usual injunctions and 
triple damages, hi 1977 the cases 
were coNstiLjdaLfd in Arizona be- 
fore U.S. hi^crict Judge C.A. 
Muecke who spent the n**t f&ttr 
year* living with the litigation. Under his direction. ;t 
master Jsf=t wa^ compiled of 3210.000 customers — in- 
cluding every rr-ajor curporation in the country— thsit 
ll L one Lime or another had bought cement from one 
of the defendant companies, These customers consti- 
tuted the class of potential berrefiriariea of an snti- 
trust award. 

Then the trouble began. In his annual statement of 
firiiun-ml diu'ln^trt', Judge Muecke dutifully had re- 
jHtrted that his wife had inherited a handful of 
share* of flock, Ln and behold, it turned uut that she 
had ii "financial interest"— no matter huw trivial or 
inaignificanit--in seven of the companies on the mus- 
ter list The defendant* thereupon demanded that 
Judge Muecke withdraw from the caae. 

The judge was nonplussed. Withdrawal, he 
tlhiught, would tie "uii r'lLLr"' :lI[ around, hut on exam- 
ining the law a* amended in he decided he hud 
no choice. HUi wife'* holding amounted tis lens than 
{30 ? but the law demands recusal — that 1a, that a 
judge disqualify himself— if the judge or hi§ spouse 
has any financial interest, "however small/' in a 



party to liiigation before him. 0n appeal n divided 
DA Court of Appeals for the Ninth Circuit agreed: 
He had to stop aside. While this was going on, it was 
proposed that the Judicial Panel on Multidistrict Ln> 
gation might name a replacement— but it developed 
that four of th" >even jndgpn on th*« panel were in 
the same fix. They silso lu'kl atock in some of the 
customer companies. 

On Feb, 22, 1983, the matter at last reached the 
Supreme Court, and can you imagine what hap- 
pened? The Supreme Court was paralyzed: Chief 
Justice Warren Burger and Jus- 
tices Harry filacfcmun, Lewis 
Powell, Sandra O'Connor and 
William Rehnquist nlso had hold- 
ings in Home of these jwrteJitiaJ 
"parties/ 1 Thus the Court, in an 
incredible and unprecedented sa- 
nation, wa* compelled to u muas 
recusal The N" intls Cjrcutl ilec.i 
sion was lamely affirmed "with 
the same effect as upon nffir 
mance by an equally divided 
court* 

Eventually k replacement for 
Judge Mueeke will be found, and 
the case will staler on. But this 
is irifWihe. The darkly &u*piciOiis 
notion at the bottom of all this id 
that a highly regarded district 
judge would betray hm oath and 
rink his reputation by wilfully 
skewing his orders to benefit hi* 
wife's $M) investment, And mil only ihe disincl 
judge. The contagion might Infect member* of the 
multidistrict J it [gallon panel Not even five members 
of the Supreme Court may he trusted. 

|T is PhEPOstkrous, The Watergate climate that 
I prwluced this silly law in \VH4 produced other 
acts as unfortunate. A s(iecial prop ecu tor must now 
Iin njimed U> irm^iitfau- ihv moat kuieleHh alieu'a- 
tfoiuk A President's namlneee moat divest Lhem- 
wni absolutely of their investments in nciy enmpu- 
ny having even a remote relationship to their 
a^eAck» fe Bttivitie^^ 

1 am not su^^xing that we wipe out all laws on 
recusal, disclosure and divestiture, Appearance* of 
propriety are indeed important. All I nm urpin^ is 
that we repose some confidence in tlie men and wom- 
en who sit on federal benehea or serve in (HfjHcj 
making offices. If fiuch appoinU?eft are going ti> be 
rriMik-s. ihejtf will bi« rruukw willy iiltly, laws or no 
iaWH. What happened in the Great Cement Case 
uufriil no! Ut happen again. □ 
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Now every company can afford 
an employee retirement plan. 






...even if they don't think so! 



If rts been cost that's held your company back from 
having an employee retirement plan, you need wait 
no longer. Mow every company, regardless of how 
much I wishes to contribute . generously or nothing 
at ail ... can help te employees build a retirement 
fund. Under the new tax law. a company has the 
ability to sponsor a retirement program without 
making any dollar contribution. Of course, ft ha* the 
option, if it chooser, to make contribution* to- a 
quashed pension or profit sharing plan. Or. it can 
set up a thrift plan where both the employee and 
empfoyer contribute to retirement savings 

So the question is no longer whether a company 
can, or cannot afford, an employee retirement plan 
It s only what type of plan management may wfsh to 
sponsor and what kind of organization is besl fitted 
to administer the plan. 

The Bonkers Ule of Des Moines, a* a major 
insurance company in the retirement field, has some 
distinct advantages over other organizations such 
as banks, savings and bans, and mutual funds 
Among lliese are: 



* Experience - The Bankers Life has, for years, 
wriflen rnorp group i^rirHTienl plans than anyone 
else in our country. 

* A choice o) investment options for participants,., 
fixed income, equity, money market fund or 
real estate. 

■ Because of "private' " fixed income investments, 
insurance companies have historically provided 
hsqher fixed income yields than those available from 
other sources, 

* A choice of pay<*ut options, including a monthly 
guaranteed income for life. A benefit only insurance 
companies can provide 

* Full service capabilities with low administrative 
expense. 

We will help you set up and o^rate your plan which 
ever choice you make For more information about 
establishing the retirement plan best for you. .and 
your employees . . . contact your focal Group Office 
of The Bankers Life of Des Moines or mail the 
coupon below 



THE BANKERS LIFE 

BANKERS LIFE COMPANY DES MOlNES. »OWA SO307 



O 



The Bankers Ufc. Group Seles 
Des Moines. lo**a 50307 
Rd like to know more aboui the different kinds of 
Employee RetirEmiMTfT Funds 
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LET E-COM "SIGN, SEAL, AND 
DELIVER" YOUR MAIL FOR LESS 
THAN YOU'RE SPENDING NOW. 



There's a better way to send out com- 
puter-originated mail. The Postal Service's 
E-COM Service. It lets your computer 
transmit directly to ours. So you can Bend 
announcements and invoices, for example, 
while you bypass a lot of work -and expense. 

E^COM Service is a cooperative effort 
between private sector communication car- 




riers and your Post Otfvce. Here's how it 
works. Once your system is bet up for E-COM 
Service, your computer operator simply pre 
pares the message. It's then transmitted as 
data, by telephone or other communication 
carrier, to any one or more of 25 Serving Post 
Offices throughout the country And E-COM 
Service lakes care of all the rest. 



Ii print* yijur rciiroiajps, which can bp up ^ 
lu twupjwvs loTHC- FoJd-s thfju. And utita tp^m 
in onvrlftws. nil nt iho Pra-T <)frict-, 




]t &iivm yms lime by Et>tt.kruj yuu 
immwiiit your rrwwge din^tlj. to 
lite Post Otike by Lrkiphoii? uf 
ether raoimunitaticm carrier, And 
ii uvu tim* by printing your 
rLght at (lit j P'iNl Offiti" 
Then it.d*livi"FH ycsLtr niJiit in jhhL _ 
duty k or Jess. 



It grain you nil Lhi*-whirh<uts your labor 
w« tun -far 2r1 J fur thp firrt. pu^e And only 

~l . I j. ,1 r t\ if I h , ■ ■» M .. 1 1 d P. H5L, Ixff ■. ji.tper & 

mvtkptfl includttd. 



We can help vuu figure uut thr hem 
I way tu Link up with K *' i >M Si-rv k> 
; And wb tan pv^n k1 vc you itciy UKhnicu] 
advice you might need. 
So why no* lot new E-COM String 
Lnvo yi>u a knurl with thr mull"" 1 Fuf 
nwt ihlWriuiT-icm, mmpty csdl <?r ^ml* 
your communication earner or yonr 
bcalf 




E-COM 




IT DELIVERS SAVINGS ALONG WITH THE MAIL 
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* KASSIVE INCREASES In unemployment taxes 
are a growing threat t say experts. As 

of February l p 16 states were in default 
on igans mad© by federal government when 
state jobless funds ran out. Governors* 
association recommends indexing wage base 
(now $7,000) to rise with inflation, plua 
forgiving soma loans and intorost. 
Congressional Budget Office lists use 
of Social Security wage base— $35 , 700 
this year — for unemployment compensa- 
tion program as "revenue option* for 
Educing federal deficit, that, CBO 
figure s. would increase UC taxes nearly 
$15 billion through 1986* Business rep- 
resentatives fear abandonment of 19S1 
iBforns adopted to force states to 
a&ftage UC more responsibly, 

* WILL PROTECTIONISM become politicised 
issue in 1984 election? That possibility 
lorries some observers. Benefits of 
free trade are appreciated by only about 
one third of general population* In the 
Past, strong support front business and 
opinion lenders has been enough to assure 
bipartisan baching in Congress* But 
Democrat 3 took protectionist stand in 
last election and will be tempted to do 
so In next, where it would attract much 
*ore attention* Concurrently, support 
| or free trade has been slipping among 
business and opinion ^ leaders > 

► REAGAN ADMINISTRATION Is doing no-net 
hi eh- wire act on international trade. 
Problem is how to get tough enough to 
force trading partners to reduce their 
trade barriers without triggering wave 
of protect lonlsm* This la no time to 
S° it alone* economists say. U*S* is 
I lgonfi enoufifa to lead recovery, but not 
St rong enough to sustain it unless 
& £onogilas of Japan and Europe also 
S nosner. 



TIGHT HONE* coming? Many experts on 
monetary policy have been accusing the 
Federal Reserve Board of abandoning its 
fight against inflation by flooding the 
economy with new money* Until recently. 
Fed spokesmen denied this charge * But 
in appearance before House Budget 
Committee, Fed chief Feul Vol eke r ac- 
knowledged that _money_ growth rates may 
be too high and predicted gradual mod* 
e rat ion* Gradual moderation would be 
greeted with relief in most circles* 
However, given Fed's previous problems 
in modulating brake pedal, path to 
■moderation" may be immoderate* 

P PAUL VOLCXM going? Fed chairman's 
term expires in August* Washington la 
full of speculation on his successor* 
Often mentioned: economist Alan 
Greenspan, banker Walter Wrist on and 
Preston Martin, Fed vice chairman* 
Vol eke r and President Reagan have been 
keeping their preferences to themselves. 
Beat bet: Voloker will succeed Volcker. 

► FIRST BUDGET to come from House Budget 
Committee is expected by conservatives 
to reflect liberal pressure from Speaker 
Tip O'Neill (D-Uass.) and his allies, «ff* 
may have to shoot down the first one to 
get something reasonable,* says one Bouse 
member, Conservatives are still angry 
that promises made last year to cut 
spend ing in exchange for tax Increases 
were not kept. 



+ BOOKLET seems to 
hike on petroleum* 



be developing for tax 
Lots of forces con- 



verging on this point. Politicians era 
realising that, with oil prices falling p 
public might not notice tax increase* 
Truckers would rather pay higher fuel 
taxes than higher weight-based user fees 
in highway construction revenue bill 



WASHINGTON LETTER 



adopted last December* Transit industry 
is unhappy with its share of that tax 
boost * Environmentalists want to sua in* 
tain price incentive far conservation. 
San. Pete Domenici (R-B.JM is intro- 
ducing legislation (see page 42) * Fed 
Chairman Volcker and Martin Feldatein, 
who heads Council of Economic Advisers, 
give qualified support to higher taw on 
crude oil. 

P- ADDITIONAL confirmation of strong 
economic rebound; upturn in rail 
traffic* Railroad executives from 
around nation report growing volumes 
of steel, chemicals, grain, lumber 
and other building materials. 

► 0MB HAS DECIDED 10 REVISE Its proposed 
revision of Circular A- 122, That pro* 
posal, which Budget Office announced in 
January, upset just about everybody who 
deals with government* Intention was to 
bar use of federal funds for lobbying* 
But rules contemplated were so draconian, 
analysts say. that effect would have been 
to prohibit any lobbying at all by groups 
with contractual ties to federal gov- 
ernment. U.S. Chamber of Commerce 
Chairman Robert Thompson termed proposal 
■a stunning intrusion 11 into rights or 
privacy and free speech* saying "the 
effect would be to chill the perfectly 
legal dialogues • « « that are essential 
to sound governmental processes, 1 ' 0MB Is 
amkina revised version more moderate. 

► IMMIGRATION, AGAIN* Bills intended to 
prohibit hiring of illegal aliens have 
been reintroduced in both houses of 
Congress in substantially same form as 
last session- fines could be Imposed on 
employers not only for actually hiring 
undocumented foreigners but alao merely 
for falling to keen proper hiring 
records. tf*S. Chamber objects that this 
provision would be trap for many small 
businesses t which are already overwhelmed 
by federal paper work* No re enlight- 
ened approach, says Chamber, would be 
targeting enforcement efforts against 
intentional law violators* Entire 
subject generates so much controversy 
that passage is far from assured, 
especially in House* 



* FINANCIAL DEREGULATION* proceeding 
recently at breakneck pace*, is due for 
a pause—until June 28, at least* 
This is next meeting date for 
Depository Institutions Deregulation 
CQtmaittee* At last meeting , asetnbers 
decided financial Industry needed some 
time to digest changes already made, 
such as money market deposit accounts 
and Super NOW accounts. Likely changes 
next time around: higher Interest 
ceilings for passbook aayings_aod 
opening, up Super NOW to businesses^ 

► SOCIAL SECURITY reform package does 
not get very good grades from panel of 
academic economists surveyed by the 
Heritage Foundation, a conservative 
Washington think tank. Of the 162 
respondents, 94 percent say it does not 
"address , the root problams." Raising 
payroll taxes is opposed by "8 percent. 
But 95 percent support delay of cost-of- 
living adjustments* Group also expresses 
strong preference for pri vat e-sec tor- 
oriented solution; 85 percent favor 
expanded use of Individual Retirement 
Accounts as alternative to Social 
Security, and same percentage say that 
people should be able to choose between 
Social Security and a private Insurance 
program. 

*> WOULD SMALL BUSINESSES be affected 
adversely by raising Social Security 
retirement age, as Congress is 
doing? Yes, according to report 
from Small Business Administration, 
However, many small business people find 
that conclusion questionable* In poll 
taken by Washington Report* published by 
U,S* Chamber* 70 percent of 1,800 
respondents said they would be either 
unaffected or positively affected by 
phaaed-in .delay, of retirement age,. Vast 
majority of Washington Report subscribers 
78 percent, are in companies with 50 or 
fewer employes* 

» MAYBE HE KNOWS SOMETHING. Navy 
Secretary John Lehman — not a Leading 
dove — has his own plan far saving SO 
percent of Pentagon's operating budget: 
■Get rid of thoae_jB f 000 burg que rats* in 
office of the Secretary of Defense, 



FORESIGHT 
ISA DARN SIGHT 
BETTER THAN 
HINDSIGHT. 



In one yean accident* c< >si American industry a 
piiiniiil S 30 billion! (There's no way to put a price 
tag on the human suffering involved ) 

Bttt an in depth Loss Cnniml Program can help 
you put a stop to these accidents and control 
your insurance costs. 

/Etna Lift & OisuuUy s Engineering 
Division will poovcr }our operation 
with a fine tooth comb. They'll 
evaluate >wir machinery 
and your production process and 
point out potential employee 
hu/ards. 

"Jlicvll sniff out possible 
causes of fine (A Uje of 
that $M) billion went up 
in smoke 1 } 

If you a- in construc- 
tion, they'll work with you 
fhmi the first hid to the last 
brick 

They'll analyze your 
finished pmduci lo evaluate 
possible liability exposure And 
they'll keep urn abreast of techno- 
logical developments - so ihu }\ >u won e lc;im about 
new h a /arils by accident 

When all is said and done we think you'll be 
convinced: it s taprightcd to be loresiglued. 

YOU U BE CLAD YOU MET /ETNA 
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Those Unbalanced Scales 



Re: "Unbalanced Scales of Justice" 
[Jame* J. Kitphtrick, February). 

The fact that criminals, abetted by 
young, misguided und inexperienced so- 
ciologists, are able to use paints of law 
as il venues for escaping incarceralion 
can be disturbing only to a degree. His- 
tory affirms the truth thai man hadn't 
changed. His worst faults yet survive. 

The Founding Fathers were well 
aware of thts. The fonatitution and the 
Bill of ftighU were written with the full 
knowledge that man wdl repeat his in- 
humanities when a J lowed. Within 
those document* lie the protection* 
that you and I may yet require. Were 
you or I wrongly accused, would we not 
weep at losing the benefit* that the 
men who eitabJished this nation had 
the foresight to giro us? 

Ralph Rearpon 
Gardiner, Waah. 

How rivcJ-it Kil patrick ih on both 
counts—we don't want pre>1914 ''any- 
thinfir tfoes/' but neither do we want 
crimes against the government or the 
people to go unpunished. 

The Supreme Court, in llLJ its wiifidom + 
ha45 p rote c ted the innocent and the 
guilty with no regard fur the eonse- 
quencea to the public, which also ha* 
rights that need protectinjf . 

k wouJd .wem Lhat when there are 
t^hnieaJ offends of arrest ^viritiRc»^>r 
urocedure, that should be noted, but the 
trial should be carried to els conclusion, 
including sentencing. After the trial, 
the same jury should determine LJi^ 
amount of fine or punish mem, if any, to 
be levied agairust the offender. 

Tin- public would lw protected, nil en- 
forvement people would be forced to 
Jteep their acts m eleaii as possfble, the 
guilty would not be freed hy enforec- 
mcnt t'rror, and the innocent would still 
be innocent 

Unfortunately, a* things now stand 
under the Supreme Court decisions cuti^ 
cernintf these mactert. the public and 
justice are forgotten, 

Mejklk B- Smith 
Albany. N.Y. 

Recoil withholding plan 

Re; "Suspense Over Withholding" 
[FebruwyJ, 

In addition to taking morr- and more 
money away from the hard-pressed tu- 
payer. Congress in its myopic wisdom 
:nm seeks to impose a triple tax on this 



country's bask capita! producer— the 
saver, ts it the intent of Congress and 
tins ridmifiiHtr^ii-'ji \h\\\ siertumal ruid 
eorpqratt 1 saving cease? 

J ur^^ Congress to work hard and 
long for repeal of withholding on inter- 
est and dividend payments, 

Milton W. Heath, Jk. 

Sherbom. Mas«. 

Social Security remedies 

Rfi: "Social Security at the Brink" 
[Editorials, February], 

Social Security was not meant to be a 
total retirement ctnnuity. How many 
people have benefited from the system 
and vet did not pay one cent into it? 

I have been a federal employe for 
ora* 90 years, and the little bit I have 
paid into the system would not buy b 
new car tire. Therefore, I do not intend 
Co collect anything from the system. 

Why not take money from the g£ i iwr 
a I fund to provide our needy senior citi- 
zens with a more enjoyable life? (After 
alf, that is where every tax dollar the 
Defense Department spends comes 
fruraj DELMAft R BttANDT 

St, Iiouis f'sirh, Mn 

As a student of both actuarial science 
nttd the Sue in I Security system [ ftp 
pfaud your view concerning an im- 
proved plan to rescue the system. So- 
cial Security should be recharacterized 
to brine; it within thifi and the next gen- 
eration's ability lo pay, Gradual ivdur:- 
Liurn of Lh«: "iniplact-nitfiiL rnUt" and the- 
age at which unreduci.-d benefits are 
provided are essential. Delaying these 
changes to the system will be cataatro- 
phic. L 8. Comberiate 

knhrn iind Haas f'ompany 

Philadelphia 

Of neirtrana ond names 

Your report |OutJo<ik. February 1 on 
our research to generate mu-kiar ener^ 
K>' without neutrons and without radati- 
actjvity conuiin^d one moot point and 
one inadvertent error. Kirv-L skepticism 

Send letters to Editor, Nation's Busi- 
ness, MIS H Stmt. Y.ir. Wntthing- 
ton, D.C. 20Q63, and include your 
phnrtr fiHTTtht-r, Lrtlrrt u*ldr*'sstd tQ 
tht Editor mil b? considered for pub- 
lication unless tht writer wqtte&te 
tttftfirwutt, and thtsff muy b$ tditedand 
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Week after week, 
WASHINGTON REPORT 
provides you with hard- 
hitting coverage about 
Washington's impact on YOUR 
busi ness and what YOU can do 
about it. And it s presented in a 
crisp, easy-to-read format. Don't 
face 1983 without rt! 
Order now-and make WASHINGTON 
REPORT work for you. 
$20 per year for U S Chamber members 
$28 per year non-member subscription 



Washington Report 

the weekly business advocate newspaper 
published by the U.S. Chamber of Commerce 



Wherever you travel . . . 
the Best Western Crown 
comfort and vatoi&Jlf 




'estern 

>ht price. Visit any Best Western 
for your free 300 page i 
1983 Travel Guide. It's loaded with road 
* r *'o i maps plus detailed listings and 

pictures ( )f e\ cry Best Western 
in North America . . .nearly 1,800 of them. 



we 11 be there. Look for 
It's your assurance of 



Free Tfervel Guide . . . Free Instant Reservatioiis. 

for reservations, just ask the Best Western 
front desk person to "Make you a ST*R" 
<>n our instant, worldwide system . . . 
contact your travel agent . . , or call /: 
toll-free 1-800-528-1234. 




ollar. 



Rest Assured 
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Adjustable Caps 

wrm EMBLEMS 
This Kyi on Jacket 





with your order 
of 72 Adjustable Caps! 

— .pftoff* For 0»tiilJi — 

FRE E GfFEA GOOD AMftCH f fMftU JUWL », lU] 

Cfroow N*i l T i«r fill your nwd £nnd uu ■ crapy or 
your logo- cm m raugli pmnciJ lH-ntrri unri «n'll do 1*v» 
thI TO«r prctrtRm *U»rlH rn#Oa *nrl Sffujn or. CNj hi! 
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tiflMN ur M hoh BOO 1 335-0551 
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Exports, Imports, 
Jobs and Finance 
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The monthh/ International {k&ness 
PeWew w i II keep you alert to Wash- 
ington -taosed cfceveloprrierits in in- 
ternational business. 

Each issue contains analyses of 
trade and legislative develop- 
ments kfnpOrTant to your oroonteo 
tlon A "Special Report" section as- 
sesses an emerging mrernaJionoi 
busmen pfobfern, ond "Washing- 
ton intoraiticnar section itets hv 
portonr meetings, speeches, Trade 
publications, and hearings you 

W0h1 Vrt3Tit to miS5, 

Dont t» teft in the dark! Ser<l 
your subscription order to Kerry 
Coddea International DMstan. US 
Chamber of Commerce; 1615 H 
Street, NW. VWimgtan. DC 20062: 
S 70 /year. US Chamber members 
—$85/ year, rx^-mertibefs (Make 
check* payable to US Chafrtbet of 
Commerce. Ptease odd appropri- 
ate sales tax for deliveries in DC 
ana California J 



About our project w no longer "wide- 
spread.' 1 In deed H a reference to our 
work in the December issue of Tech- 
im fag # Rt'rirtrziuil u '" growing mnmui' 
ntly of physicists believe it may be pos- 
sible to develop a type of nuclear power 
thut does not require radioactive fuel 
and does not produce radioactive 
wastG.** 

Second. tlie name of ourorKuniziilJoii 
was changed last year from IJnited Sci- 
ences tr> Aji^uLroiiix, and Uiou^h our 
i. jrponite offices are in New Yurk H our 
laboratory an? in Princeton. 

Roxjdan C, MAt;LIi.li 

A neutrons^. Inc* 
New Yodc 

Exporting jobs 

The ship in tJie plioin uti pu^e i>f 
" Putting Morf Wind In Vtinkee Trad- 
era' Sails" [January] wjw being loaded 
with Lrj^s, nut lumber ;ls tlie caution 
rttrtim 

There is a difference, Countless jobs 
are what ia bein^ exported, 

Lewis McParlani* 
Trenton, Me. 

Gerting ii>to training 

Re: M Amtnik: High C-ost for Low 
Quality " [Outlook. January]. 

The criticism directed toward rait 
piLHKt'njrer service's "sttrantfe nichL*" in 
tike economy just might be refuted by 
izcutii old American home senne. 

It doesn't require a Ph.D. in physics 
or finsiwce to recojrntze that the steel 
wheel oh th<- mil of fern thi- |nw<?ei 
t'oofficitnt 'if friction am\ the nnir>tir}i- 
est ride (especially on welded rail) and, 
therefore, tbe most energy-efficient 
method af moving tfoodfl and people 
over land. 

That U also why railroads can earn 
mi? rjTtJy Lin fijieniting profit but jiIko it 
retwrtt on the invtatrnent in roadbed 
and sigiwl system*, No other mode of 
public transportation is required to or 
could do ao. 

American taxpayer* recognize that 
rail pajtsentfer service is capable of 
providing the highest quality trariEpor- 
CitEion ut the lowwi cost. And if Aiiuri 
can business ixn't capable of providing 
it, then Lhe taxpayers want gaverriirnent 
Lfi do an it does in every other 
nation. Wij.uam H Ih iJEUim 

Bethpehem, Pa. 

More bang for □ buck 

En R-t.rmLry, the "Where I Slarid" 
question [ceo pttg* 73, tbb isaue] wu: 
.Should defense spending be curtailed? 
1, for one, L'juiiinT unfiwer Jsiniply yey or 
no. My sense of reason requires me bo 
answer nu. 

At the tame time, i realize thaie has 



nnt been enough thought frsvt>n Tn oh- 
taining more hanp fur a buck 

1 wonder wtiai would happen If the 
Lidminib rind generals were told Ed m 4 \ 
the job done within the billions of dol- 
lars already allotted or be prepared to 
be fired. As the owner of a small biu^ 
ness, I have been forced to do exactly 
whal 1 am su^^L-sdisg for our nidi- 
tary— and I will survive. 

Thomas 3. K Ham LICK 

Professional X-Ray Sy stem>, I IK. 

Schenectady, N.Y, 

Whot's in the Irtish bin 

He: " What s tn Store, rn Congress for 
Retailers?" [February]. 

One comwtiriri ti> your article w need* 
ed. Currently t retailerw are not exempt 
from hazardous waste disposal refrula- 
Lium. 'Hicy art? nyijuired u\ have small 
quant [ties of hazardous wusie delivered 
to atate approved facilities, Further, no 
nne is proposing la subject them to the 
full appht'atiun ol federal regulations, 
merely to a system that w tailored to 
the special problems t3n-y fm-i- mid that 
their waatea creau?. 

Refuse collection firms are needle^R- 
ly expend lo emplriyi? injury and e^uip- 
meat damage by har.ardouy waste 
mixed with ordinary refuse in fcra*h 
bins. The National Solid Wastes Man- 
agement Association is supporting a 
law requiring notice to commercial and 
irulustnal refust- haulers that hazard- 
ous waste ia indeed being discarded. 
Our members are experienced waatt? 
manager*, but they can't manage 
waste safely if they don't know it's not 
just garbage. 

Rich Am j L. Hanneman 
1 »irt«utor 

Government and Public Affairs 
National Solid W, L 

MaikuKement Association 
WashinpiBn 

The temp does gel poid 

"Tlse Office Computer Hoom: h'n 
Jurtt BeginninK" | Ikwtnber] menli"i^ 
Kelly Services* word processing tnun- 
iritf pro^rum for tMiriporary employi^. 

The article staten: "The hiring firm 
does not pay the temporary 's salary iw- 
lil the wnrker is. up tu spetnl on the 
equipment at the assigned workplace." 
Tnifi statement confii^ea th*> wane paid 
to the temporary employe with the 
charge In the customer for our nervtr-e 

A temporary employe is |taid for nil 
itmt fc spent at the customer's office, but 
we do not charge the customer for dmt 1 
spent learning. 

This arrangement ensures ih:*i >iLir 
cuh turners do not pay for nonproductive 
time. Rose umm 

Supemaor, Public Relation* 

Kelly Services 

Detroit 
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Your legacy: A way of life. 



Do you love the wide open spaces? Clean air? The beauty of 
nature? Are they a pan of the legacy you haw planned for 
your loved ones? 

Owning a large piece ol land in Arnenca is possibly the 
^o^t important decision you will ever make. Not only will 
you enjoy the rare privilege arid pleasure of owning sizable 
ranchland today, it can remain a private comer of Arnenca 
in the future history of your family. Forbes Wagon Creek 
ftanch is offering just 404 peopte the unusual opportunity 
lo purchase a sizable spread of land right next to its gigantic 
Forbes Trinthera Ranch in southern Colorado 

Minimum -size family ranches are 40 and vary up 
lo 74 acres, with prices starting at $25,000- Down payment 
is as low as 1% with monthly payments of $250 including 
■nteresl at 9% 



here in tile foothills of the magnificent Rocky Mountains, 
with restricted access to more than 17,000 acres (over 26 
square miles), you can hum deer, elk. grouse, and all kinds 
dt wild game in season. Or you can ski cross country, fish 
for trout tide horseback, or just enjoy the breathtaking 
dawns, sunsets, and the changing seasons in the shadow of 
one of Colorado s highest peaks, Mount Blanca. 

This exclusive preserve is the perfect place for the out- 
door-lover in you. and when passed on to your children, oi 
your grandchildren, your ranchland bestows on your heirs 
the privilege of an unspoiled way of life, ft s a very thoughtful 
way to shape the lulu re * erf those who will follow you 

ftjr more information on how you can become a part of 
Forbes Magazine s private monwain hideaway write oi call 
for our full-color brochure. 



FORBES WAGON CREEK RANCH 

Errol Ryland. Manager Box 303 L Fort Garland. Colorado 61)33 (303) 379-3263 



t ** mtfmm* nja rt* m ice o * iwuhu om* a 40* ■feat* 
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Let's Not 
Short-Circuit 

America's 
Growth 

Companies 



by 

Dr. John M.AIbertine 

President American Business Conference 



Americas growth companies 
hoW a key to the nation $ eco- 
nomic revitaUzation They are the 
creators of |obs, [he developers of new 
iechnologies ihg source q! cyoduc- 
iivity improvement, [ho successful 
competrtors rn international markets. 

They depend on a healthy electrtc 
uhlrty system 



POWER FOR GROWTH 

Growth companies a re efficient users 
of energy, Thear products and ser- 
vices Increasingly are electronic- or 
electricity -based. Their manufactur- 
ing processes are computer con- 
rrd ed and electronical ly automated. 
They must have dependable, ade- 
quale elecfnc suppfres 

Perhaps more important, 3 healthy 
eiecinc utility industry is essential to 
an overall economic environment 
withm which growth companies 

Flourish. 



Therefore, these companies aro con- 
cerned about the long-term pros- 
pects of the electric utility industry. 

They know thai investment in n**w 
facilities lo increase efficiency and 
productivity makes sound economic 
sense lot all business and particularly 
lor producers of energy. But today's 
electric utility induslry is finding it 
difficult to make needed investment. 
Essential construction programs are 
beirig cancelled or deferred due to 
the precarious financial condition ot 
the industry. 

According to the Department of 
Energy, as weJi as sludies commis- 
sioned cy the industry itself, ihe result 
at best will be a higher than neces- 
sary cost tor electricity m the future. 



Power shortages could begin deve* 
opmg before the end or this decad fl 



a healthy electric ulility in- 
dustry is essential to an over- 
all economic environment 
within which growth compan- 
ies flourish, J J 



UTILITIES MUST 
INVEST 



Diminished industrial activity ^ 
conservation efforts have sJqvw 
demand growth tor power consicWj 
ably in recent years In a rejuve 
economy, though, aleclncily will *5 
couni far a larger share of frrtufflj 
energy use, and demand should 3* 
up accordingly 

Even ft demand growth remains rtfj 
lively tow, utilities must invest in 
facilities to 

• reduce ihe naiions depended 
on unreliable and expense Ifl 
ported fuel; 

• replace aging, inefficient taciii^ s 

• improve transmission capability- 

• meet the supply and reliability 




Or John M. wucrime It 

T-M u* _* ^ j . I 

prwwVn Of I OB nflHrr i- — ■! r 

Builnm Co nlfu n pa , An 
of^wwzitloci limit nd to chtnf 

tiJUCtlUWHOl 300 US OOf 

porifttont IhBl h&¥n t|rcnwn 

It iMiil l5',H annually to thti 

cud flw t«rt Yts nwrtbor 
tempo™ its riavfj rovfinucn; 
tal-wooa 125 mHUon iml 
SI billion ar«f ntprcmonl a 
bfOKS/amgoal rruni^liir 
Ing and wnri £0 busiflttMolt 



Ol an increasingly eu?c 
economy, 

J^bliUes cannot make those invest 
J^te, the cosi lo the nation will 
I* lr n measurable. Utility capital re- 
^ r er^en!s for essential facilities are 
JJJ^ieti at $320 trillion lor the re- 
ader ol the decade At least half 
l_ r nat amogni will ha we to come 
0iT * outside investors. 



^equate returns 
Needed 

P^^erred dividend reinvestment 
^ !j *) f arns deolimng interest rates 
Iha general slock market rally 
^? Ve helped improve the investment 
hfth lTOn es$ ol utilities The prime 
J n ^ p| ciaries. though, are utilities that 
ito^' building Investors recognize 
Doili ln ,he curreni economic and 
tJJI environ men l utilities may 
s^vented Irom earning adequate 



returns on new facilities. 

Those companies with major con- 
struction programs for the most part 
must pay premium interest rates to 
bond holders and other lenders or 
issue stock at prices below book 
value. Consequently, utility manage- 
ments, in order to protect the invest 
ment of their current shareholders 
and to assure their ability to moet ob- 
ligations to current lenders, must cut 
back on investments for the future. 

What is the solution 1 ' 

All ol us -American business, oon- 
sumers, regulators, legislators end 
the utilities- must participate m 
efforts to restore the utflJty industry 
to linancial health and to assure 
long-term power supplies That 
means consumers musl recognise 
that the cost of providing electricity, 
as with all other energy sources, has 
risen and musl be borne by the ulti- 
mate user 



BENEFITS FOR ALL 

Those ol us in business and govern 
ment must supper 1 efforts to assure 
utilises an adequate return on their 
Investments 

AH ol us wW benelti m me long run 



JutmM AJiwn™ 



rtirtittfaiffv ^iLJppwfitfoT duPhoMftw w not 
cml hir mmo rnHssap** ffwjr N0Mf^n% 
frftefW ******* « ctatemt n^i* frwwnt* 

Edison Electric Institute 

llfl MM Pi \Vt*m limn VuhrcHm Q£ ITEM 



OUTLOOK 



ECONOMY 



Finding a "Phobia" in Fear of Deficits 




Robert GenetJki think* the federal budget miy show a surplus 

of iSO billion by 1987, ln*tud ol Ihe otNctaHy predicted deficit 



]■ car of federal budget deficits Reernw 
to have re placed fear of thermonuclear 
war us the great motivating force in 
Waflhmjrton politics. 

Many respected experts— in and nut 
of ^veTtiment—wkmtily proclaim that 
the nation faces dangerously hi^h defi- 
cit* even if a recovery is indeed under 

way. 

But U the fear itself rational? Deficit 
forecasts have been notoriously inaccu- 
rate— and not always on the low side, 
either. The official projection for fiscal 
1979, for example, was $61 billion of red 
mk Actual deficit for that year; 128 
billion 

Among economists who dkflent fmrn 
today's conventional defwit wisdom b 
Robert J* Genetafej of Harm Hank, of 
Chicago. 

'It is important lo recognisse that the 
recent deficit phobia has neither an es- 
tablished theory nor evidence to st]p- 
port it." he aay^. 

Genetski notes that the alarm tug def- 
icit forecasta are based on expectations 
of ft percent annual real growth. But 
given the amount of kite capacity in the 
economy, he says, "real frrowth coy Id 
proceed at o,5 percent per year for the 
next five years before reaching a cycli- 
cal peak/' 

tf hi' i& right about that, he says, 
then "the budget may have a structural 
surplus, of as much as {50 nil lion by 
1087;' rather than the officially arsta> 
pa ted deficit of $112 billion. 



Economists Point 
A Brighter Picture 

The rank* of these foreseeing good 
times ahead have swelled considerably 
with the addition of the 4.00fr-memhcr 
National Association of Business Kcn>- 
omiata. 

K ABE's median forecast for after 
inflation gTrms national product is a riv i 
of 3.8 percent from the fourth ijUafU'r 
of ltttfi! to the fourth quarter of th» 
year. (Tht Reagan administration's pro- 
jection h 31 percent.) Growth will ac- 
celerate as the year wears on, NABE 
members believe, with a ft percent rate 
for the first half rising to 4.3 percent in 
the second. 

A key sign of the developing recov- 
ery is rising demand. In the latest, sur- 
vey, 43 percent of the manufacturing 
economists report unit volume rising, 
compared to percent last Novem- 
ber and 28.9 percent in May. 

The outlook for inflation has also im- 
p roved. The consumer price index is 
now expected to rise 5 percent for 1988, 
low thiin the fi.8 percent anticipated In 
the November survey. Interest rates 
are expected to stabilize near present 
levels with the prime hovering junt be- 
low ] 1 percent at year^end. 

Not all the news is good, however. 
The "Hillock for capital investment haa 
worsened, from 2,3 percent real annual 
increase anticipated in the previous sur- 
vey to u\2 percent now. 



Tfitr N A 11 17s projection for unem- 
ptoyrnent has also grown more pessi- 
mistic over the last four quarterly sur- 
veys. It is now expected to be 9.9 
percent at year-end- 

f Current monetary policy is called 
"about right" by hUS percent of th* 
respondents to the latest survey, down 
from 7B.7 percent in November Those 
who consider it "too easy " are up sharp- 
ly to 22.7 percent from fe\3 percent- 

Fiscal policy is considered too easy 
by tfffi percent, down from 7"> percent in 
November. 

The fedora! budget deficit is expected 
to be within S3) billion of the uuninia* 
tratian't forecaat for fiscal 1984 
billion) by a majority of 56 percent, The 
idea of a standby income tax HLirchar^e. 
as proposed by the Kcagan administra- 
tion, i-H rejected by TS permit. 

The 1981 Tax Cut 
Wasn't Really So Big 

Memhern of C-onercms who complain 
that ihp« nation "can't afford" the Kew 
Kan ndmi nitration's ,k $7M billion tax 
cut" should take a closer look at it. 

According to the fiscal 1M4 budget, 
the revenue cost of the Economic Re 
co very Tax Act of 1981 will be S60U 
billion through fiscal not $750 bil- 
lion 

"But that's juHt tho beginning," aays 
Kenneth D, Simotiaon, a tax expert at 
the U.S. Chun] be r of Commerce. 

Simnnson point* nut that ERTA was 
enacted the heels of two inrtjor tax 
iiicreaKed— windfall profit and Social 
Smirity— totaling billion through 

Following EftTA came three more 
Mg tax hikes; another round of Social 
Security increaaes, the Tax Equity and 
Fiscal Responsibility Act of 1082 aad 
the Highway Revenue Act Tnud: m\ 
billion. That makes the net Luc relief 
since early 1930 only $176 billion, 
hpread over fiv*> yiiars. 

Now assume passage of the tax m~ 
creaaea prapoaed in the ae] mm! titra- 
tion s budget for fiseuj l r JR4, That 1 * an- 
other 3tM billion in taxes through IflM. 
Total net tax reduction: #J2 billion. 

But what ahum Htat*? and local taxes? 
They rose from I'M) to IG82. If they 
remain at the WW* rate through I'Jnft— 
a very conservative way to look at it — 
these la no wtll be up S;V) bill km for tl»e 
ftvt-year period. 

<;nind tnud billion in nH Us re 
lif^f ihnMj^'h fiswal IS8^ — Hti averajr*' uf 
SH.l billion a year, or only S3G.50 per 
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First Class 

First Class. 

INTRODUCING UNIQUELY UNITED SERVICE TO TOKYO AND BONG KONG. 



•Royal Pacific VIP 
Lounge priinleges at 
Seattle, Tokyo, and Hang 
Kong • Gourtne t hors 
doeuvres • Choice of 
entree including Chateau- 
briand • Complimentary 
i ochta ils • Prem iu m % 
domestic wines 
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• Custom-designed Royal 
Pacific sleeper seat 

• Infinitely adjustable foot- 
rest* Ample under-seat 
storage * Complimentary 
electronic headphones 

• Free amenity kit 

• Preferential 
luggage handling 



Uniteds international First Class. 
Brand new and uniquely United from the ground up, 



ROYAL PACIFIC SERVICE 



ffJJ uniTGD AiRLines 



Because his methods require 
hams ol hand work, it takes up to 
three times longer br ihe Jeffrey 
Bigelaw Design Group to create a 
piece ol fine Acrylic fumitute. 

There's just no other '//ay to 
do it/ saysjefirey 

From apprentice to designer 
and businessman, he took his vision 
and treated pse£es exhibited a! 
The Henwick Gallenes- 

"'I sign and date svery place 
not because I think of them as art. 
but because I'm satisfied they can't 
be done any better " 

He s opening a ^wroam at 
theD.C Dteign Center and dou- 
bling fits stall ta 2D employees, A 



small expansion lor some, a big 
step lor his lirm. 

' [ went with a snail bank in 76 
and liked it. But it was sold off and t 
was stuck wi th strangers who knew 
nothing about my businesflL 

' "At The Business Bank you 
bow up front they're going to be 
Involved The day after we met 
Pete, their president, came out 
spoke straight trom the calf and 
impressed the hell out of me. He 
aaw my financial needs better 
than I did. 

It's nipt? to be able ta go one 
on one with The Bonier Nat some 
guy five links down the chain 



"Our approach to this business 
is cm old-world philosophy applied 
to a modern medium. Do a perfect 
job on a limited level. You can't be 
alt things to all people. 

1 That's the way I see The Busi- 
ness Bank They don't want eveiy^ 
ones business. And that's a great 
reason lo aive them my buainero " 

Coll Pete Jewell Pfcwldenl at 
The Bigness Bank !oday 7344070. 

The Business Bank 

Recognizing a need And filling it 

BBBLjmburtf FUfl PO Be* Mi VImm. Via ttltt 
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Home Workers: Target for Unions 



Suntti experts predict thai a* n result 
of the expiration in electronics and com- 
puters, up to 2ft percent of all American 
worker* ivill wnrkniK < MJ1 n - iheir 
hotnes by I9**0. Opportunity will be 
greater than ever before for individual 
to become entrepreneur!, operating 
their own home- based bufline&Eefl sirnl 
forking aa independent contractors. 

Bttt such a ahift could spawn effort* 
h> r urtfaniied labor to require thai work 
of many kinds be performed on an 
] '"vvr prcniijiPn. A n I ici paling nuch a 
t&Gve, business is trying to forestall it 
by acuttlin^ ci L&Jmr Department regu- 
klwrj that already bars hume work in a 
doaen crafts 

Tht? regulation originally barred 
hum,, wnrk en ^«a-tfii rntfiH, hut in 1SJS1 
a ban on home knitting was lifted, The 
Powerful garment workers union had 
u "liiHviI the ban enforced again hi m 
^"Hifi M'lf*rnplijy*?d Verm wit hosih+>- 

Now the unicmn have turned their big 
tfuiib uil somi? Wisconsin women who 
eriibroiiiiT shirts. Suva Steve Antosh. 



executive director of the Center on Na- 
tional Labor Policy, in Springfield, Va.; 
"Instead of keeping American jobs 
ufluul f unit in head* and their friends 
operate like kamikaze pilots. They 
shoot down American jobs thai later 
resurface overseas/' 

When the IRS Man 
Comes Knocking 

Small bunine** owner* are mora like- 
ly lo be faced with an Internal Revenue 
Service instigation i.Jkui numi uiher 
taxpayers, warm Smalt BiisitwsH Ttu 
Saver, and I Jus year the odds ire even 
higher because IRS ia launching a new 
drive to spot unreported income* 

The monthly newsletter hat this 
warning: If an IBS auditor shown up at 
yow door, ask to see identification; he 
could be a special agent from the crimi- 
nal ikvisioTi. Consult with your attorney 
before giving information lo a special 
agent. You want to find out why you 
are being investigated. 

Watch the company you keep, the 




Thai IRS auditor couJd be looking 



inlo possibir criminal violstiortt- 

nuwrietter warn a. If FRS haw Hinged 
your associates a* possible Lux cheats, 
you just might be swept up into a sua- 
peel group, even though you are dj 
clean jls the proterbinJ hound's tooth. 

INTERNATIONAL 

manufacturer* lo get our supplies.'" 
But Sen, Juke Gatti (R Utah) ha* b- 
irudueed a hill Lo fie t up a new Office of 
Strategic Trade—yet another agency to 
restrict 1 : S expert*. 

Will New Rules Scare 
Foreign Investor!? 

Starting Jn i960. U.S. real estate in- 
terpjiLs and investment communities 
that attract foreign money awaited reg- 
ulm.jry lii.-N.m ii\ ibv liiii-nia] Revtmuu 
StefVice on Ult FiOTign Investment in 
[teal Property Tax Act When lie ac- 
tion came late lual year, it caused a 
furor. 

In effect, the new FIItPTA ivku La- 
titat require financial disclosures from 
foreign invesiuns— many of them major 
international investors who will balk at 
revealing details of their resource* to 
Unde Sam. 

Complaint* mounted quickly in the 
United S la tea. loo, especially from 
hank*, and law firm*, they could be left 
holding the bug if foreign investor* pull 
out. 

T n ■ iiv 1 1 \'\ 1 w pa rnrw 1 n I * f inn Is held 
public hearing! in February to air erith 
dsmi from borne and abroad, and aome 
KIRPTA regulatory revisions now 
MUD likely, 

2\ 



The Storm Brewing on Export Controls 




R ^mjy Kenrwdy-Mlrmtt. ta me U.S. 
P*na«jelng Ha own manufacturer!? 

Major controversy I nun is just abend 
? r Capttol HilJ over the Eiport Admin* 
•tattion Act, which Congress must re- 
il ^ihoriie tlun year and whirh ha* fallen 
WHat heavy criticism from the buti* 
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ness community. This law clamp* 
federal controls on U,S. commercial *-\ 
porta of uvhnuFogrcally senaitive prod- 
ucts to trading partnem who in turn 
might send them behind the Iron Cur- 
tain. It* intent to. keep the Sovirt* 
from latching ontu develop mentA that 
can be adapted to military llsc*. 

Thh law gives the President the pow- 
er to control commercial export* in or- 
der to advance UJS- foreign policy, but 
the Reagan affmimstmtion has "In- 
voked this authority arbitrarily, with in- 
adequate justification/ 1 complains Don- 
ald J. Hun further, director of 
East-West trade affairs for the U«S. 
Chamber of Commerce. 

Harsh admbiiatrniion of the law haa 
pennliietl American manufacturers, 
who complain of long delay* and bu- 
reaucratic snafu* in obtaining export 
licenses for thipmenta of pruducta that 
have no civerriding strategic use impor- 
tane*\ acuordiiije to Rodni'y Kenaedy- 
Minott, former U.S. umbaaiador to 
Sweden. 

*'One Swedtwh importer lamented to 
tne/ v ttya Kennedy MJnott, *'that so 
many restrictions are being put on 
American exporters that 'we have to 
nUirt dealing with Kn-nrh ur Jaj^mi^e 
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Giving Vietnam Veterans a Helping Hand 
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With President Reagan on hand, Samuel 
BailhoF«m«w Launch** a Jobs program* 

A new volunteer program is mining 
the business comm unity far Vietnam 
veteran* who am help their comrades 
find jobs and adjust successfully. 

Since it waft started by President 
RentfCLTL in November, 19Sl r the V«t- 
oarn Veterans Leadership Program has 
Krown from six pilot project* to 38 proj* 
ecis About 1,500 unpaid volunteers 
have ftiven 75,000 hours of their time to 
improve the lot of Vietnam veteran* r 

Addressing veterans at the ceremony 
mau|ruraiin£ the program, Samuel W. 



Bartholomew, Jr., Army 
combat veteran of the Viet- 
nam War and a partner in a 
Nashville lav firm, stressed 
that veterans "form much of 
the nucleus that is the coun- 
try's future leadership" 
BarthoEemew is chairman of 
the Tennessee WLK 

VVLP ha* been designed 
as a short-term, hands-on, 
volunteer effort to "heal the 
wounds now," 

Various VVLPb around tht 
country an? finding employ* 
iT'ifjiil fnr wuirrLn?- 1 3 JiW jobs 
§0 far), assisting small busi- 
ness development and host- 
educational seminar* on business 
and health, 

Bath local project p-ts about $32,000 
ii year from The federal jjovt' raiment. 

Harbor Workers' Art 
Benefit Reform Seen 

Reform of thv l^nj^hore men's and 
Harbor Workers* Compensation Act 
could become a reality noon if limited 
opposition in the House of Representa- 
tives is overcome-, 



LABOR 

The 1927 act* Origfaafiy intended tu 

prot, ide joli-injUry |.ih?W-rUun fur ■■.■rhui 
maritime employes working on naviga* 
bl* Waters, haa been extended over the 
>vMrs t rj include a much larger number 
of workers. The act has caused enor- 
mous insurant cost increases for al- 
ready hard-pressed industries- as #dl 
as confusion and duplication of cover- 
age, 

A business coalition spearheaded by 
the U,S. Chamber of Commerce is seek- 
ing to crif? rli growth of longshore- 
men's benefits.— now as much a* 
$52-4,70 a week tax- free — and U> elimi- 
nate coverage of employes who aro 'mi 
subject to the special hazards of work- 
ing on navigable waters. 

Both aimn would he furthered If leg- 
islation now being negotiated in the 
House is passed. Bipartisan support for 
reform of the act already exists in 
the Senate, which passed a reform bill 
of its own Last July. 

The bill that passed the Senate in 
1982 was reintroduced early this year, 
with Sen. Edward M, Kennedy fD- 
Maaa,) and Sen. Don Sickles {fi~Okla.) 
an ibi principal »poNftora, The tfhijjbuitd- 
inR and stevedoring industries have ex- 
pressed caution* optimism that a re- 
form bill will be passed by both house* 
this session. 

ENVIRONMENT 



At EPA, Formers Get a Stronger Voice 



The agricultural community now has 
a a tranter official voice- :il the Environ- 
mental Protection Agency < thanka 10 
the appointment nf Nathan Chandler as 
agricultural ombudsman- 

Chandler, a longtime apple grower, 
has been with EPA as an agricultural 
consultant aince lfr75, after serving as 
Massachusetts' agricultural commis- 
sioner for six years. 

Be *ayn the ombudsman role was 
added to his other responsibilities as a 
signal to the agricultural community 
thai EPA is a warn of the precarious 
economic plight of farmers and ranch- 
ers. 

As ombudsman, Chandler provides li- 
aison with group* like tfw American 
Farm Bureau and the National Cattle- 
men's Association and brings their con- 
cern* to the attention of the EPA ad- 
mlnrstratar. 

The vast majority of the issues Chan- 
dler deals with involve pesticides) and 
farm chemicals; he is tin the immediate 
staff of the assistant administrator for 
pesticides and toxic substances. A typi- 
cal problem, getting emergency exemp* 
t ton* for the ti*e of rauricted chemicals 
when a farm area ie in severe economic 
jeopardy. 
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The new organisational move i* also 
intended to provide a channel for input 
from the agricultural community at 
EPA ijoiiBirJern drafting new regula- 
tions - 

How U.S. Companies 
Clean Up Overseas 

Two U£. waste collection and dispos- 
al companies have found a promising 
market in deve loping Cuun tries. Brown- 
mp-Kerris Irulustrtea. Inc.,. of Houston, 
Tea., and Waste Management* Inc., of 
Oak Brook, [11., have contracted w j e >i 
cities in South America and the Middle 
East, They are providing public sanita- 
tion *emves like ctltet sweeping, col- 
lection of ho u Be 1 1 1.114 and industrial 
wastes, and construction and operation 
of sanitary landfills. 

The cities— Buenos Aire* and Cordo- 
ba in Argentina, Caracas and Mar&c&i- 
bo m Venezuela, Jc-ddah and Riyadh in 
Saudi Arabia and the municipality of 
Kuwait— stand to gain substantially. 
Thousands of workers are being 
tr^ned by the American sanitation 
companies,, and the quality of life in 
these cities has been upgraded. 

In several cities the U-K. companies 



have entered into joint venture partner- 
ships with local companies, exposing 
them to Sophisticated management 
skills and technical know-how. 

Local manufactmvrs lifiv.« benefiTcd, 
urn. by rereiving rtnh-rs frir equipmeril 
used in the collection and disposal of 
wantes, 



A U.S.- Argentine Hrrn'a garbage Irucks 
parade through Cordoba, Argentine*. 




Introducing a new 

breed of Bulldog. 

Here comes Mack Ullra-Linef* 
ttt a lot more Bulldog And a 
whole lot more than jusJ another 



li s the cabaver 

concept reengsneered 

from the rcoOine to the 

toad Aeradynami- 

cally efljcien! Light- 

weigh I yel incredibly 

S3 rang Incomparably spacious 1 

Inside And revolutionary 

throughout. 

A Evolutionary 
Cdbaror Design 

The sleeK rugged Maxi -Glass 
cab defies rust and corrosion tt 



seals qu! noise and wealher It s 
easy lo repair And an exclusive 
structural cage provides unique 
driver protection. 

Inside, it s smooth, 
comfortable and quiet 
And a truly productive 
environment 



If The human engineering 
is obvious The windshield 
,s distortion tree The 
two-spoke sofl-Ieel wheel 
tills and telescopes All 
instruments and controls 
are TMC positioned for 
ideal visibility and reach 

The patented new shriler in 





the UUra-Liner model Is a break- 
through in breakaway' design. 

The environmental system 
combines heating, defrosting, air 
circulation and optional air con- 
ditioning into one. highJy ellicienl 
unit 

Trim levels range trom func- 
tional all Ihe way to the ultimate 
in luxuflft 

Add up all the 
standard lectures 
and you ve got a 
COE thai sets new 
standards tor the 
industry 

test of AIL Its Got 
Balanced Design 

Ultra-Uner is built according to 
Macks Balanc&d Design concept 
With proven Mack components 
working together tor the greatest 
elliciency 

You can choose Mack Econo- 
dyne? engines You can choose 
our new T-200 series transmis- 
sions Or H you preier. you can 
choose from a selection of popu 
loi components trom other 
manulacturers 

'Bulll like a Mack Truck 

Those are proud words. And 
matter how you look at rt 
Ultn^Ltirar has been built lo 
produce And to keep on pro- 
ducing mile alter mile 

Mack Ultra- Liner Starting to- 
day, every other cabavgr on the 
road will have to play catch-up 



Mock 

TRUCKS 



What America needs is less bull and more Bulldog. 
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Solar Energy Gets a Warmer Embrace 




Sorar gorierators like thl* one at ttis 
government' 3 Santfra fK^ity In 
Now -Mexico miy gat a boost from m 
thlti In Reagin admlni&trathon policy- 

A flight till toward developing soiar 
power and strewing more energy con- 
servation has been ordered by nc* En- 
ergy Secretary Donald Hode!. Still, 
there are indication* that Congress will 
force expenditure of even greater sums 
for solar power and conservation than 
Hodel requested in hi* fiscal 1984 bud- 
get. 

Telling energy panels on Capitol Hill 
he wants a more balanced approach, 



Hodet increased the administration's 
$22 million budget for conservation to 
51 Ul million ;ind asked for SHE mi 11 inn, 
up from $7a million in l£W3 P for more 
research into developing solar and w-th- 
er renewable energy sources. 

Congressional proponents of fuel 
saving and use of *olar power are still 
skeptical. Lost year they increased for- 
mer Energy Secretary JanirK Ed wants' 
conservation budget to $410 million and 
hie solar power and rencwables request 
to SKtil million, Harsh budget con- 
straints prevent too nuu:h Generosity 
Llits year, but predictions are that even 
Hodel'4 requests will be boosted. 

An Energy Department in Aider says 
the ehunu;e^ announced by Model do not 
represent a departure from the Keshan 
philosophy that the marketplace should 
be the principal stimulus to conserva- 
tion habits. 

Gas Plan: Something 
For Everybody 

The Reagan administration^ natural 
^afi deregulation proposals generally 
please producers, din tribu tors and com- 
mercial customers nil along the we!l-to- 
consumer pipeline. Still the proposed 



ENERGY 

mnipnmiise u? just that, meaning every- 
one affected has been asked to take the 
bitter with the sweet. Intense w ranges 
are expected in Congress, 

Distributors, mostly represented by 
the American Gas Association* do not 
want the less expensive "old gas" that 
they buy from pipelines and sell direct- 
ly to users to be deregulated. They fear 
the prices of this ^as B discovered before 
1978,. will climb with decontrol. Produc- 
er* favor lifting controls 

Producers, on the other lunik, oppn^ 
capping "take-or-pay" provisions of 
contracts under which pipelines must 
buy high-priced "new gas" even if the 
j uptime companies find cheaper re- 
sources. 

The Natural Gas Corns timers Infor- 
mation Center, which represents the 
country's biggest gas buyers, applaud- 
ed President Reagan' a decontrol- by - 
1966 plan: "It will lead to benefits simi- 
lar io those achieved when oil price* 
were deregulated, ' 

A ! -lii'i' " 'nrl.iiii- official summed up 
the view of many. Consumers he said, 
"are suffering from a lack of competi* 
ima and from interference wwh r\\\>}\\\ 
mad demand forces that rdsult from 
well intended but counterproductive 
government regulation' 1 under tha ex* 
[sting law. 
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A Mixed Message for Home Buyers 



There is good news and bad news for 
prospective home buyers who will be 
looking to the Federal Housing A drum- 
is trat ion for mortgage loan ajwiiitanre 
this year. 

On the positive side, one of the ad- 
ministiratjon ft budget goals for fiscal 
1984 b to eliminate the Housing and 
Urban Development Department's au- 
thority to set the FHA interest rate, 

Mow, because HUD keeps the FHA 
rate below market levels, lenders em- 
ploy | complex ays tern of discount 
points tone point equals 1 percent of the 
mortgage amount) to provide adequate 
yieidk to mortgage investors. Sellers 
;srt f«« r* , t- , d raise the prices of tht'ir 
houses, to ewer the points that are 
charged to them, and home buy en are 
penalized wttb higher cost*. 

The administration also wula to low- 
er the FHA down-payment requirement 
for first- time home buyers so that more 
people can qualify far FHA loans, 

On the had new a aide, the budge-( 
would reduce FHA'* credit ceiling $6 
billion to 139,8 billion. The ceiling I tar 
the Government National Mortgage As- 
sociation's mortgage-backed lecurity 
program would be cut 4 Id billion, to $58 
billion. 
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Through thi' tiNMA program, mort- 
gages originated by private lenders are 
pooled and securities are issued and 
-'olrJ £■> in vvfs tons, thus £<■ Derating riiicis 
ii-rjjinJ mortgage fund*. 

No Merger in Sight 
For Bank Agencies 

Don't took for Congress to consider 
liif vtm.Holifhilkr.in rjf the federal bunking 
regulatory agencies and (heir Insurance 
units this year. 

The reason, according to Capitol Hill 
sou teen, is a host of mure prensing mat- 
ters confronting 1 li-t 1 flounc and Senate 
banking committees. These hiifh-prkiri* 
ty items include banks' international 
lending practice-*, reauthorization bills, 
the nation's fiscal and monetary poli 
ciejB, state usury ceiling*, and poasiblic 
changes in the G lass -Steag ail Act 
(which separates commercial from in- 
vestment hanking! and the McF:idden 
Aet (which bans bank and thrift inter- 
state branching 

A task force chaired by Vice P retu- 
rn sit (iifor^e Bush and me hiding hank- 
ing agency heads and While House offi- 
cials will soon recommend le^ilativu 
action on the consolidation issue, Specu- 



lation is that the tusk forcn will propose 
stripping Uie Federal Itenerve Ruurd of 
must of its supervisory and regulatory 
authority, leaving it to concent rati- on 
monetary policy. 

John It Shad, chairman uf lha StSttrf* 
ties and Exchange Commission, be- 
lieves that consolidating bank-re gulii- 
tion functions in one agency is "fine but 
politically hard becaune iach agency 
has its own separate, powerful constitu- 
encies." 

Should Ina Federal Reserve Board lone 
lis regulalary powers, over bank*? 




Here's what it costs to get good, 
trained peojjjpn Michigan. 

"That's right Good people. SolW, dedicatee! Michrgan 
peopte/Ttained to your specifications Free of charge. 
The force behind thE remarkable offer Js the 
Michigan Business and Industrial Training Program. 

From your standpoint as an employer, it's as free from 
administrative red tape as it is from cost 

To take advantage of it all you have to do Is commit 
GO building or expanding m Michigan. We fl take it from there. 
Well screen the "candidates far you. Set up the param 
etere of the training program with you. Your potential employees 
will be trained for your specift: needs. With everything from hands- 
on experience to lectures and discussion. 

Wfe take care of all costs during the training penod And the 
benefits of training are enormous 

Case JiisrcrEes show your pre- trained employees wjJI be 
40-60% more productive from their first day on the job. 

Vnu ll also find people who need absolutely 
no training in Michigan, Our colleges and 
universities turn out some of the most 
nighty prized graduates in tte country 
Skilled labor of all sorts abounds 
here, too. 

Put shorty and 
sweetly Michigan has a 
tot to offer you. 
Call us soon. So 
we can start wording 
together to make 
sun? you get exactly 
what i^xi need. 
People ready to worK 
To find out mora 
can toll free: 
1 -800-1 SAY YES (In 
Michigan: 1-800-292- 
9544) or simply vvrjte on 
your business letterhead and 
mail to; 

Afbf rt A. Bogdjur. Director Office of 
Economic O*w!oprrn?rct . Michigan 
DtfpjrtmsFit of Comrrwrce. Oept 
P.O. Box 30225 Lansing. Michigan 48909 





Michigan! 




ANNOUNCING THE 

IDEAL CO-OP 
ALTERNATIVE TO 
TELEVISION, RADIO 
AND NEWSPAPERS: 



You didn t know it was possible to bu} 
upscale national magazines on a local 
even zip code by zip code basis? News 
magazines like Time and Newsweek? Busi 
ness magazines like BusinessWeek and 
Duns Business Month? Home magazines 
like Metropolitan Home and Better Homes 
and Gardens? 

Magazines that reach 
your target market and only 
your target market, without 
any overlap or the waste so 
prevalent in other media? 

Or that its easy to ac- 
complish, eminently affordable ava liable throughout the 
country and you have complete control over the money and 
the creative? * 

Then maybe you better f ind out what highly success * 

ful co-op advertisers like New York Liie, BMW, 3 M Scoter* 
gardTHart Schaffner <S Marx, and Clark Equipment already know. 

Give Floyd Sembler at Magazine 
Networks (MNI) a toll-free call at 1-800-223- 
5613 or call collect at (212} 661-4800. 

We'll be glad to send you our tree 
coop booklet and till you in on all the facts 
on how to spend your money only on 
the people who' 11 make you money 
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SINCE 1912. 
TO STAY IN BOSTON 
IS TO STAY AT THE COPLEY PLAZA. 
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i -1.n C :ifr I1;c/;i f isli hijjt U :i M lilt 
'fall "Lire Uk iiiin>t.ilivr iik 1111 tit 
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IHE COPLEY PLAZA 
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Quality people produce quality work. 



I First National Bank 

Of MfiffYLftNO 

The bank vwrth knowing. 

W™V WPW, l^fcrk 1 ttnrrw Svwrm 



BUILDING 

TOMORROW 

TOGETHER 

71 st Annual 
Meeting 

Chamber of Commerce 
of the United States 
May 1, 2, 3, 1983 
Washington, DC, 



Sunday, May 1 

'It s Your Business" 
1:30-2:30 p.m. 

Chamber "s rtstionally Syndicated TV 
program It's Yout Ekasne/ss \ar\ 
154 CQrnnwml TV slalionfi) wtll be 
iaped in our slud^s Be a part 01 
ihe hvo audience foaling iimiledi 
Topic '■Reaganomics A Success or 
Failure ^" Paruei pants Top level 
people on both sides o< the question 
including Chambw President Dick 
Lestver. 

Open House Reception 
2:30-3:45 p,m. 

Meet eMh Chainoe-r :i office's and 
olher delegates Co™ to ihe Hail or 
Flags lor mis social event 

ACCE Building Dedication 
3: -15 p.m. (Buses Leave) 

The American Chamber o' Corn- 
meree Executives dedicate ihetr ne* 
building in Alexandria. Virginia. 
Transportation available »or inese 
memoes o< ACCE who wah lo flt- 
lend 

71 si Annual Meeting 
Reception and Dinner- Dance 
6:fS p«m-Mi<Jnlghi 

This year, our enlerlaininij yr.riG 11=0 
Annual Meeting Excellent food, a 
chance to mix wllh old ana rnr* 
tne-nos an ouistarbding guesl li sr of 
Washington lurnlnv tea, dancing, 
drirtf 1oo-tl«yjbr tinle-naEiimeri 

Monday May 2 

Small Business Breakfa&i 

7 oo-8:3Q a.m. 

T*hs tr«ditiona£ ereaktast se&sion w!r 
locus on The 1984 Small Business 
Party Plailotma,' toalurlng 1 



wtio can rail you where Jhe Demo- 
cratic A GOP platforms are headed 

"Building Tomorrow 
Together" 

9:00-11:00 am 

L&t orum o . o i if r« v urr pel a 
blare, me- flags uniuti as ihe exd|e- 
ment mounis al ihe Cc-nsWuiw Ha!' 
opening session Chairman Bob 
Thompson will keynote and Pres*- 
dent Reagan has been asked to 
speak, as he did last year 

Chairmen's Luncheon 
12:00 noon-2 00 p m, 

Wa will focus attention on those Is- 
sues relating to Hie industrial devfll- 
opmeni o' America Tne program 
will include ihe |r;jdil»onn.! \ f>:r, i .. 
ot ihe gavel " from lha outgoing to 
me incoming chairman 

The Chamber oi Commerce of 
the Future 

Al this hssw, we will look into me 
luluro and whal she role ol stale and 
locaJ ChambeTs should be m the 
SO'i and 90 s — further diECuosidr. at 
Tuo^oey a workshops We win also 
unveil a new advertising campaign 
to help state and local chambers 

State Congressional 
Receptions * Dinners 
Evening (Various Local tone J 

For detailed information W ti1o id Mhi 
J J S. Chamber of Com me'cc Tic*ei 
prices arranged &y stale chambers 
and esaoctaiiom 

Tuesday. May 3 

Thf* Is an Optional Day a I No 
Extra Cost tor Those Who 
Wanl to Participate 
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ConMnenlal Breaklast 
8:00-3:30 a m 

^reaklast el tfie Cftamb** Buii*jmg 
Participate in a specia' fKogram of 
•ptoresi to chamber and association 
voiunice* testers and e*afl» 

Workshops or CapKol Hill 
Visits 

9:45 a.m,-12 noon 

Attentf one or more Chamber work- 
shops on BLien imponant mallow sf- 
how le tacteeae membership and 
revemre. how to set up and use a 
PAC, now lo sal up and use a 
CongrgssfonaJ Action Oommnsee. 
how la pnomow export expansion, 
how \o make SirNer pay ofl, etc Or, 
you may prel&r to go lo CaoMul Htll 
end vi^ii vour Congressional Dele- 
tjation. 

Special Salutes Throughout 
the Entire Meeting 

Al {liferent umes Ounng Annual 
Mealtn^ we will salute tome out- 
itaiidtng individuals for their confn- 
buiKrts to American lite. in»t3iuiiona 
and smflty 

Spouses' Program 

Tuesday, May 3 
fl;00 a.m.-12:O0 noon 

Breakfast and Champagne 
Tour 

Capital HIM and National 
Gallery of Art 

En|oy a leisurely breaklast al lha 
Wasfrnglpn HilSon Hotel Then a*- 
ptote the ctianmifiQ reMential neiflh- 
borttootf Of Cafjitol KiM See some Of 
Its most mafveious old homes TaKe 
a private tour m one that represents 
»ho special quafalies 0.1 the a^ea 



For details and brochures, please contact Media Relations Division 202 463-S427. 




Environmentalists 
Take the Offensive 

Disarray at the ERA could create an opening 
for restrictions that stall the business recovery. 

By Henry Eason 



Environmentalist groups are on 
the march. They wit] use the Envi- 
ronmental Protection Agency contro- 
versy and the aid of newly elected allies 
in the House to press for tighter re- 
strictions this year as Congress reviews 
the nation's fundamental pollution con- 
trol and conservation tows. 

Business' long-eherished hopes of 
seeing mure economic realism in envi- 
ronmental reflations are fading. In 
fiutt many fear that costly ne« re s trie- 
tkrnfi could cause a budding business 
recovery to wilt. 

The eimranmentaliittB will seiie the 
initiative, 11 says Rep. Thumn- IU.lt-, 'It- 
Va.), a probu&ines* member of the im- 
portant House Health and Environment 
Subcommittee "They'd be foolish, from 
their point of view, if they didn't** 

"We feel we are definitely on the of- 
fensive," says National Wildlife Feder- 
ation lobbyist Steve Howard. 

Harvey Alter, manager of the re- 
sources and environmental quality de- 
partment of the U.S. Chamber of Com- 
merce, reviews the outlook from a 
business perspective anil concedes. 



"Hjght now there are no business initia- 
tives on environmental issuer because 
the curnmt turmoil has taken environ- 
mental leadership from the EPA " ll 
would be "less than prudent/ Alter 
says, for industry groups to make insis- 
tent demands an Congress until the 
duut settles. Meantime, he says, "it ta 
possible for Congress to pass laws 
more restrictive than ever before — 
more restrictive than needed to protect 
1 n- ■■ ivirurtmrnc and public he:ilr.li " 

Warns D sine I Cannon, s veteran en- 
vironmental law specialist with the Na- 
tional Association of Manufacturers: 
"Anything is possible. It's titling tu 
difficult." 

Environmentalist groups keep paint- 
ing business people as pel Luting 
ogres — resulting in a polarization that 
dims prospects for reaching acceptable 
solution* U- problems That involve all 
segments of society. The polarization i» 
doubly unfortunate bemuse business 
people, too r support clean air and water 
and safe disposal of waste*. As Sen. 
Patrick Leahy fD-Vt), a champion of 
environmentalist tmuses. readily cqu l 



cedes, "Mast good business organiza- 
tions are basically environmentalists," 

Ircmst'.tiUy. laht year tteononw realism 
had the e-d^e. Jt was only bv what Hep. 
Robert Whit taker (R-KaiuJ calls "ob- 
structionist" tactics that environmen- 
talist groups were able Tu foil pnvaie- 
sector goals. 

\VT that was before the elections 
produced 2ft additional Democrats 
in the House, many 'if whom stumped 
for more stringent pollution controls. 
And it was before the simmering con- 
troversy over EPA's management of tat 
toxic- waste £u per fund cleanup pro* 
gram became a full-blown national fire- 
storm that threatens to obliterate ad- 
mi nisi, rat ton plans for reform of 
environment regulation. 

This year. poll- and ronstHil em sensi- 
tive lawmakers including many Repub- 
lican* and sume democrats that busi- 
ness had relied upon in. the past, :ire 
fleeing fmm thr- "rhrty air" and ' dirty 
water* c labels environmental mi* are 
quick to slap on opponents' bicks. 
EPA official Leland Moiiesitt says, 

Ut^N S tiUHIM-.SS - \>-Hil. L-#n.l 




"Any time yciu want to change an act, 
anybody opposing the change will caJJ it 
'Butted* ur dirty air.' Nobody wanu to 
W ^u^hi politically in that posture." 

Sttffusett with emotion un4 publicity. 
J&viranrneiilal issues that require cart- 
ful, ri'Lisii.jiiL-.J *tat:*lLcu] reviews may 
nm g e i them Arguments for linking 
L, nviruninenial controls with ecunomk 
^•SUrgej&ee, twin objectives of biisitnft* # 

li-^y be iliiiutijil ilwn, 

EPA's Modeaitt forecasts thin this 
-'"'■"iAr environmental wsu+jji will Ik- dis- 
cussed "in ^ political manner, rather 
than substantively." 

A (no, the; growing belief among many 
that President Rengun l?s weak on envi- 
rr *nrni-.Tiiji] [i rotation could become a 
^niflun flword in the president^ 
Attorn 

^ATl^N'S BUSINESS * APRIL 



Business argue « 6&n«*ble 

control* wiN allow both 
industry and the anvtronment 
to thrive. The icanst; 
a pollunon-c:!*an»i?d mill 
in Ca'flarniii, New York 
City conMruCHon, 

"Democrats have been 
loo kin g f »r something si m- 
iter to Watergate; now 
LheyVe got shredder* 
gate, 1 ** say ft, Jeffrey Con- 
ley uf thv bui-HU'NS LUliI lii- 

bor -sponsored National 
Environmental Develop- 
ment Association. {EPA 
officials were accused by 
some crittes of shredding 
documents that had been 
sought by Congress.) 

More hi unity. Environ- 
men till Study Conference 
Director Ken Murphy 
says, "Democrats see 
htood ami they're smacking their lip*." 
Murphy's group is made up of cao> 
gresHmen concerned with promoting 
pollution control 

Sen. George Mitchell UWtfeJ, rank* 
ing Democrat on the Em'ironrio-rnal 
Protection Subcommittee, believes Rea- 
gan' n environmental imajte ''could have 
a devastating effect on him," 

Mitchell aaa* ns this image will drive 
the President toward a more environ- 
mentalist posture aa the fight intensi- 
ffe*. In fad, the ftenatur say* he Aennen 
a .shift bejfimunjr with the adminlntra- 
tiuR'fi announcement that it will qpend 
million to relocate resident* of 
dioxin-contajninateil Times Beach. Mo, 

However, the NAM P $ Cannon sayn r 
"If some atrocious acid rain propQ&n] 
pasta chat would wound the economy ♦ 



the President would v«tn it That 1 * the 
one backstop we have" 

That backstop, observers of the 
broader poHtiiral landjtea.pf mainuuii, 
may be less than dependable when Re- 
publican campaign managers consult 
public opinion ptvll?* that have been 
.showing a marked proenviranmetitnL- 
ism trend since the environmental 
movement gained strenjrth in the 1P/T0&, 

^NVIKHKMLNTaL LOBBYISTS— ther* 

B 2k rt 1 hundred! m Waahuifftatt— 
"are exceedingly powerful/' say* 
House Health and Environment Sub' 
committee member Whittaker. 11 A 
number of politician* make career* nf 
championing environmental causes. 
Light-switch robots. Just flip them on 
and off/' 

Huuse Energy and Commerce Com- 
mittee Chairman John Dingell iD-Micb.j 
recently told a fJS, Chamber audience 
that Coaereta could react to the EPA 
Superfund enn^veray in a ^panklcy 
faxhion" and needlessly "preclude some 
jobs and economic growth." 

Still, there are Rome aigna that bus)- 
ness could £?l n fair lieurijip. 

Sers, Rolwn SUifforil (H-Vt.1, chair- 
man of the Senate Environment and 
Ptlblii: \V'irk> Committee and a conaer- 
vatiunLsU LnftiAte he ts hoi "a confronta- 
tional animal," Stafford will emerge 
thia year an the major ajpnda-aettar 
during con|pre«aiona] dennt«a over 
clean air,, water and waste measure*. 

In an interview with NA'nov's Fti'^t- 
NBBfl. he acknowlediti-ii thai "'niuylK' 
there i& too much Auplication" in the 
mu] titny ered federal, itate and local eft- 
vironmental rulesi. He promiAt-d t.. rid- 
dreu the problem, taking care not to 
weaken overaJl laws. 

Further, he called for a reduction in 
"high -decibel rhetoric" that customari- 
ly fiwirfc around these issues > and he 
stressed hk desire for "acconkmoda- 
tion" among all parties. 

llitchdl. often a Senate ally of Sfcif 
ford'a. &ays bueinesa people "do not dish 
aj£nv wish the fLindam^nt^l thniAt of 
envirunmental le^mlatjon TIk-v don't 
want Tu back to the days when peo- 
ple dumpcMl anything intii the riv^r- 
They complain most not about the Jau> 
but their implementation. Sometime*! 
they're juntified, Sometimes official* 
u ill uk* 1 oimrnun neii^e." 

A buaineaa lobby ist confide* thai 
bu&ine9t ia primarily concerned thk 
year alH^ut untangling itaelf from eX- 
pen«i%'e red tape, unenforceable timeta- 
ble* and counterproductive procedure*, 

Regulatory \aguene«jf. iriVf^lving bil- 
Ikins of dollara tn cleanup effort*, eun- 
tinuox to bedevil butineftseiL tr> r ing U* 
comply with federal rvl^ chiefly be- 
cauite EPA hoj provetl nlugfiah in de- 

27 



A protract sd Dslllt aver wilderness area 
designations show* no shjri of ending. 
Baiant ed-'ano-use advocaies, are pissed 
agaanst tnvlronmefttfll purittS, 
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fining industries" obligations. ""There is 
enormous uncertainty created by EPA 
as it is now," says Mitchell. ''Business 
does not like uncertainty." 

A business expert says, "Uncertainty 
cornea from many source*: Not just 
EPA taking a Sonp time to issue regula- 
tions, but Congress delaying a year or 
more :r i reauthorizing legislation and 
environmentalists' lawsuits filed by the 
dozens, All of that makes business peo- 
ple wonder whether they should invest 
or wait/' 

The most cosTROVKSfltAL environ- 
mental issue an Congress" agenda 
this year will be the effort to reautho- 
rize the Clean Air Act. A Stafford 
amendment to reduce acid rain by cut- 
ting sulfur dioxide emissions will be the 
main lightning rod 

There is a causal relationship be- 
tween sulfur dioxide and some other 
emts*ioiu and add rain, but the rela- 
tionship ifl not understood. For exam- 
pie, it cannot he predicted that halving 
emissions will halve the acid rain. 

T}ie irony of this, bushes! maintains, 
is that there is no guarantee thai if it 
spends hug* sums, acid rain levels will 
drop. Stafford proposes reducing sulfur 
dioxide by 8 million tons over a decade. 
Estimates of the cost range from S3 
billion to IS billion. 

Sulfur dioxide emiasEanii are expected 
to decrease anyway by the early 1990s 
as many old plant* are replaced with 
new MM that have more effective con- 
trol device*. 

Environ men talis ts believe they have 
the clout to push through gome form of 

2tt 



acid rain rider on the Clean Air Act, hut 

re..' fioor fights are expected, with 
many lawmakers from the populous 
Midwest and Northeast opposing it 

The National Environ men Lai Devel- 
opment Association & Con ley cautions 
that heavy acid rain strictures would 
mean "utility rates would go through 
the roof H arid would ''dampen the mar- 
ket for coal with high sulfur content." 

Industry experts also fear that Con- 
gres* will continue the Clean Air Act's 
mandate of the kinds of technology 
used to lessen air pollution in pristine 
regions, like wilderness areas, instead 
of allowing business to install other, 
less costly equipment that will produce 
the same control effects, Existing 
guidelines, one expert says, produce ,+ a 
bias against building new plan La." Al- 
lowing industry to use "beat available 
technology" would "hasten the depar- 
ture of older, dirtier plants," he says. 

Stafford and his allies say they will 
stick to the basks of the present Clean 
Air Act if they can win new acid rain 
control*. 

The Clean Water Act is also up for 
renewed consideration this year, but in- 

Environrn*nteltst»4 says Rap. Thomas 
Biiley. would be foolish if 1bey did not 
seize ifte JnlunJv* on legislation. 




aiders doubt there will be a major push 
to re-enact it until the Clean Air Act 
fight is resolved. 

Sharon NVwsorric. a National Wild] iff 
Federation lobbyist, says envirimmen- 
talis ts wit! try "to tighten controls on 
agricultural, street and dam runoffs. 
Those runoffs are half the problem." 

Manufacturers want a lengthening of 
compliance deadline* that they insist 
are too rigid, They also want the 
present law's pretreatment feature 
abolished. This regulation requires that 
liquid waste be cleaned before it 
readies municipal sewage plant*. Busi- 
ness prefers that local governments as- 
sume greater responsibility for cleans- 
ing water. 

Bui the National Wildlife Federation 
charges that "this would transfer 
dean kip coats from industry to taxpay- 
ers," 

EPA has proposed dropping existing 
uniform requireitienU- for prelreaUng 
toxic chemicals and transferring more 
protective functions to local govern- 
ment!. It also ask! thai deadlines be 
extended for installation of industrial 
cleanup equipment that fillers toxic 
wastes in water discharged directly 
Into streams and riven, 

business groups and the ad mime- 
trat ion are also anxious for an eas- 
ing of Army Corps of Enjrineerx refla- 
tions, restricting dredging and filling in 
wetlands. Con ley contends that the 
cc-rps' "review jir*N?#->s i* complicated 
and time-consuming." He predict*, 
though, that "if we try w make any 
changes we will look as if we art* try inn 
Uj hurt wetland*,' and he aays he is 
unsure of the outcome on this issue. 

A Ion? battle will continue over so- 
called wilderness designations, which 
put land off limits to almost anything 
but backpacking. (No motorized vehi- 
cles are alloWfil.i Although the (iripnal 
wilderness Jaw permitted some bust- 
ness uses, such a* exploratiuo for oil 
and gas., environmentalists have coti- 
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^■^ur«iur»r» want ■ p r #trtatm«nf 
^jultwminrii for liquid wnta aboltihvd. 
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fttanUy opjwisH permitting ibis jmn: of 
fc* la* lu taku effect, 

The wilderness isetue pi Is growth 
tKftibit no-^rowrth. In question h 
whether tttcjely shoulJ haw nccr-ss lo 
wilderness land*' mineral wealth, even 
though opwiriMimuntiil prtiUjctiHi tuwh 
are followed. Some 100 million acrec- in 
the bmr 4# and another 100 

"till ion in AI&nkiL. have been ik-cZjimi 
^iidorno^ area* 

En^ronniiniuili&rf? nr. ■■'■xj.rcu-il to 
ft*ii><? the flag &£ain«l Seagull's natural 
re^mrcea and ecology protection bud* 
Bets, down almoftt 12.3 biHkin or 2CJ.T 
jKruftif from the SLl.Stf hi I lion in appro 
priatkai* far fiscal I98S- 

David Lenntfti of the Environmental 
KefenAe Fund says he and ntlwr envi- 
ronmentalists think oiw reason for the 
R tin|rier budget* is a desire at EPA Lo 
K t*T' baek from full enforcement of ex- 
,fl tiii|? Jaw- f.j r^dui'in^ *i*ff 

The bi^pest anmLnLisLrnttcpTN projKwtid 
^ductifjriw cire in the soil connervatiofiH 
^isiin^ research, environmental ri-- 
**fcrrh 1 Btaie gmnix ami fsarktand Afr 
l^iiisition urea*, ftcutfaii ha* naicud for 
*Pcnrfinjf hike's for Western watfT pro- 
J^-Lh, SLsj^rfnud'h toik'-iiump cleanup 
I^Kttim and state mining reclamation 
Projeeia, 

Beyond the ti])erific squab ble* before 
*- fc &ntf regional ^Lih-^cmmjitU'L^, many 
temple are calling for a bruuder accord 
J>r* the environment that would tin list 
n U&irn?tui and the \tuh\\v in :m ecftnonii- 
^Hy realistic new campaign. 

to a review that urj?e& more state 
^°rilhjl ( trn mer flexibility and more 
nriaj^inatlni] ut confrundiitf pnlkiiEnri, 
jji* Heritage EouiHiatkm c^onelud^ thai 
prenont ity&tem "is a thicket that 
^edi itniHtJC pruning. 41 Tht.- nation, t h- 
foundation sayn, measures our pro- 
ffreHA not in e leaner air and water but in 
^rrnit* indued, Lawauit* fikd and fine* 
^lleeted h ha*: plact-d a higher social 
Vu u* on new laws than nn new ttchnol- 
It b»* buried **nvironmenuil goata 
lft *n avaJnrirhe of rvirutniiona/ 1 □ I 



The push-button 
approach to 
cutting your 

addressing costs. 

Just load any copier with Avery 
Copier Labels and type your mail- 
ing list utilizing the master guide 
enclosed. All set? Now. push "start" 
and begin copying your masters onlo 
Avery s*?If-adhesive labels. 

It's a fast, efficient method And 
a sample pack's free. 



Charles Cobb»Purctn 
THE MACHINE DRILL C' 
742$ Varna Avenue 
No. Hollywood, CA 
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DURA-STA 
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Los Angeles, CA 90' 

B&rry Mil ler, Sec-T 
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727 Shasta Street 
Redwood City, CA i 




Root. Burkhardt, Opera 
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San Diego, CA 
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Tom Ryder, Partn 
COLUMBIA CHEMICAL) 
4629 Grove Street- 
Oakland, CA 91 35" 

I 

Gay lor Cope, Cred! 
CO0KBRITE 1 
2}A Hawaiian Ave. I 
Wilmington, CA 9| 

I 

Frank Logan I 
DALE CO. | 
16110 Manni n<j Uay_ 
Cerritos, CA 907^ 
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Battle Plan 

For Business in Politics: 



STAND FIRM 

"Once you try to compromise/ 1 
a conservative congressman says, 
"you have lost the war/ 1 



|Y FEH3T BkKAK with the Reagan 
administration came over the lax 
increase bill last August I thought at 
the time it «u wrong, and I still think 
so. Instead i>f the. S3 n pending cut we 
expected For every dollar of tax in- 
crease,, we now anticipate only a Sthoent 
cut in spending for every dollar of high- 
er taxes. 

This society needs desperately to get 
back to being a saving society. And ev- 
ery step that discourages people from 
SftTirtg weakens us further in long-term 
economic growth. So it is 
vital that the business 
community and individual 
business people stand 
firm to support of the con- 
servative beliefs neces- 
sary to achieve that 
growth. 

Remember, there are 
plenty of politician* in 
Washington who are will- 
ing lo compromise. Busi- 
ness does not have to try 
Co anticipate £nem \u\A do 
it for them. It m important 
Lhat we in government 
have an opportunity to 
turn to business leaders to 
get accurate, sound, 
tough, honest advice 
about the economic impact 
of political decisions. 1 
suggest you view your- 
selves as economic doc- 
torn who insist on giving 
the patient what he needs, 
not what he wants. 

The minute bubinfFs 
people try to anticipate 
polFticLflrts and give us po- 
litic;! I answer* we have no 
yardstick. Now, that does 
not mean that the busi- 
ness viewpoint will always 
prevail. Politicians often 
cheerfully ignore business 
and go about doing stupid 
things. Politjciani often 
make a mesa of thing*. 
Bat the nation at large h 
helped if it can see a clear 
gap betwwn the sound ad- 



By Rap. Newl Gingrich 
(R-Ga> 

vice of the business immunity sind the 
behavior of elected offk'tfclfl. And thi- 
nation at targe is confused if it nm; 
business leaders who try to anticipate, 
and behave like, political fcaders. 

Thtf continued help of business in 
fighting for sound policy is vital be- 
cause the nation is at a crossroads. 

From January to August of 1&B1. it 
hvni through a truly revolutionary pe- 
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Hod in the tradition of the early New 
Deal. We conservatives began to 
change the direction of federal spend- 
ing, we changed the direction of nation- 
al defense,, we changed the pattern of 
regulatory bureaucracy, and we 
changed the pattern of taxation. 

Rut from that point to thi> prcjwnt. 
wc [Lave essentially been muddling. 
And we have failed on five counts: 

* We scheduled the tax cuts for lat- 
er, rather than early, so the impact 
won't be felt until this year. 

» We presided over de- 
flat ion that, because of 
Federal Reserve policy, 
was too rapid, leading to 
high unemployment, high 
levels of bankruptcy and 
considerable pain for al- 
mrisi everyone. 

* We failed to cut 
spending. Despite all the 
rhetoric of the past three 
years, federal outlays are 
larger in dollars and larg- 
er a* a percentage of the 
gross national produrL 
and the patterns are still 
there for even higher 
Spending. 

■ VVV lost l hf war fur 
language lo the liberal?, 
who are talking about 
"the rich man's tax, cttt ft 
and "draconian cuts in the 
budget" 

• President Reagan, 
who knJ been governing 
soccer fully by appealing 
to the grass roots, began 
try iog to govern in Wash- 
ington. 

Thnt last point is cru- 
cial, If you have conserve 
tire values, you cannot 
govern from Washington 
You can govern only by 
going to the nation al 
large. Washington is a 
large, open conspiracy to 
take away the money and 
freedom of the citizens of 
this country, 
it u an association ot 
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people designed to tell you 
what to do. To think that 
it will voluntarily give up 
power is simply nahe r 

So there art only two 
key questions m American 
life, The final; we 
change government or 
does government change 
us? The second: Does gov- 
ernment cut its spending 
su that we can increase 
ours or do we cut otim bo 
that government can in- 
crease its spending? 

Simple questions, but 
the answers set the agen- 
da for our public-policy de- 
bates, and the liberals are 
rurrently winning the argument They 
are getting away with saying thai 
spending is uncontrollable. 

If 1 walk in and tell you that we can't 
control any of the thing's I value and 
that we can only negotiate over the 
things you value, and you believe me, 
you haven't got a prayer. Try labor ne- 
gotiations; on that basis sometime: The 
union's demands are non-negotiable, 
and all the compromises will have to 
come from you. You automatically lose- 
Well, liberals get away with it even- 
day, possibly in part because they are 
in an alliance with labor leaders who sit 
down ami tell them U will work. The 
American people at large aren't as 
tough as management 

W E are allowing the liberals to 
gain power once again, They are 
saying, "Let's have a bipartisan com- 
promise—we'll raise taxes. M Now, the 
minute you accept that, you are negoti- 
ating as to how much of your money 
and how much of your freedom you are 
going to give up r 

Tor example a private sector job* bill 
could cut red tape, provide tax breaks 
to entrepreneur*, spur housing and 
auto aales by avoiding increased gov- 
ernment spending that kMM interest 
rates up r and stimulate development of 
high technology. All of that would in- 
crease jobs. 

Rut nobody is going to offer a private 
sector jobs bill— that is outside the 
framework of Washington, So we will 
have a moderate jobs bill proposed at S3 
billion and a liberal jobs bill at fT bil- 
lion, with both of them designed to cre- 
ate jobs that won't survive. Then we 
will compromise at S5 billion in bad 
medicine. 
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Modtnites in this selling are the peo- 
ple who articulate conservative goals 
and beliefs hut who try to govern inside 
Washington, They believe that, in the 
end. you have to compromise inside 
Washington and that you have to gov- 
ern within the values of that city, which 
is by definition Impossible. 

Imagine, if you will— and t think this, 
is the moat accurate way to explain 
Ronald Reagan' n position right now — 
that Franklin Roosevelt had hirr-d con* 
servntive advisers. And those advisers 
warned him against anything an radical 
as the New Deal. They told firm, ,r We 
can't really do anything that involves a 
whole lot of churning and new ideas 
and new programs,** Then you would 
have had a Franklin RuosfveU who was 
as articulate as the historic figure, but 
who was dramatically teas effective at 
building a new majority. 

I mention the Roosevelt experience 



"Washington is a 
conspiracy to take 

away the money 
and freedom 
of the citizens 

of this country," 



because, once you accept the idea that 
you are not going to change Washing- 
ton, once you try to compromise, you 
have lost the war 

You are then negotiating over the 
surrender documents. That in larg** 
part is where we are now. 

How do we reverse this situation? 
First, we must recognUe that the basic 
conservative goal is the real change for 



which the American peo- 
ple called in I9ftu\ To 
achieve that goal, busi- 
ness people should adopt 
this strategy: 

» Do not allow the poli- 
tician* whom you choose 
to manage your country 
to buy you off with totally 
phony changes. When 
I they walk in and say, "JlV 
J the best we can do p " Bug* 
| gest to them that if they 
J were managing a football 
| team, you would promptly 
fire them. 

* Focus on positive 
goals. Build coalitions, de- 
mand a government thai 
helps its friends, tt is inexcusable that 
we avoid the old Roman rule of punish- 
ing our enemies and rewarding our 
friends. Thia administration runsfrtent- 
ly punishes the poopk- most likely to 
have contributed to its election. 

* Attack your opponents aggressive- 
ly on local television or in any othi*r 
setting you can get. It does not help us 
in the king run to allow- them to push us 
off the center stage, claim nut wunb. 
sound rpasfnuil ile anil in f:ic1 he- tnmlk 
deceptive. 

• Focus on governing th rough the 
country P not through Washington, 
Don't worry about a tactical defeat in 
Washington if in the long run it sets the 
stage for you to win hack home. 

• Insist that the officials you are try- 
ing to help concentrate on measurable, 
long-term goals, not on trivial daily 
problems. Ask those uffioals how they 
are doing compared with a year ago. fs 
government any smaller? Are thf*re 
fewer bureaucrat*? Are we doing any 
letter on the valutfi thai are important 
m us? Business. peoph< know how to do 
that in their companies. They have to 
learn how to do the same thing w ith the 
managers htred la run th k- government, 
including the politicians, 

* Stay true to your beliefs. I do not 
need lessons on how to set] out. Wash- 
ington offers them all over the place. I 
rveed lesson « on how to stand firm. If 
the business leaders of America who 
Mi eve in a balanced budget, lower tax- 
ea and free enterprise come GO Wash- 
ington and lose their morale and thuir 
will, then there is no rock I can cling to 
in a storm. 

Remember, we politician!! will figure 
out on a daily basis how to do the least 
had thing we can do. But it really helps 
if you keep teaching us what the g«>od 
things are that we should be doing. O 

Bfl To order rrpn nt* of this 
Sffl artitk m nee page GO 
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What Dictaphone did for dictation, Dictaphone is now doing 
for word processing, 

B Dictaphone 1 has long been at the 
I forefront of office product i vi i y. 
Now we re abou t to outdo 
even ourselves. 

The Dictaphone System 6GQ0 is 
everything you could >tsk lor in a word 
processor. And some thintis you probably 
never considered possible. 



Its Main Purpose in Life is 
Word Processing. 

Hie Dictaphone System 6000 
excels in i lie business of text 
editing, formatting and 
documentation, fit's also a records processor powerful 
enough to make you think f fs a data processor, but 
that's gravy.) 

Not only does it let you change vj/ords and sentences. Its 
exclusive Foot noter feature "floaift" footnotes over to their 
correct page. DictaSpeO checks and corrects spelling. 
And SidcStep. another Dictaphone exclusive, lets 
your more experienced people skip unnecessary 
steps. The work never went so Cast, 

It's Also Part of the Dictaphone Integrated Office System. 

You can mow from I he stand-alone word processor to a hard 
disk duster system or eran tie Into Dictaphone Omni net* 
a local area network that lets you communicate and share 
information with other office equipment. 

The Final Touch is the Dictaphone Personal Touch Training 

Dictaphone Marketing Support Representatives gtvc you 
hand^on instruction, expert installation and appli- 
cation-oriented follow-up. We even do a 90-Day 
Producthlty Audit to see that you're getting alt you 
can out of your System 6000, 

It's all part of what has made the Dictaphone 
name first In the office for so many years. 
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It's Already 1984 

Elections 1 9 months away 
are affecting policy decisions 
in Washington now. 

By Seth Kantor 




Ronald Reagan hasn't announced nil plana, but umt of 
nii closest assooalf-s think he will seek a second farm. 



jan While House- has not overlooked women voters— 
Hartford Do Is has a nsw |ob \n the cabinet 



Sootf after last November's con* 
j^rffirtional elections. Sen. Ernest 
V I lolling iD-S.C.) tnaue a surprising 
shift— quittirig his post as ranking mi- 
nority member of the powerful Budget 
Committee for a similar post on the less 
prestigious Commwr^. 1 , Science and 
Traruiportation Committee. 

For a man with the obvmifs ambition 
of running for President in 1984, Hoi- 
lingH appeared to be Riving up a valu- 
able national podium in exchange Tor a 
committee with tower vL.siblli^y and fjir 
Jess clout. 

But things are not turning out that 
way in 1^X3. 1 h i flings has become a ma- 
jor voice on i {and that deal* with 
tninV pohry, mgh-lechriulug> mdiiHLnf-a 
and communications, Hulling*, fiercely 
opposed to many of the Reagan admin- 
istration'* initiatives, intends to make 
the Commerce Committee a battle- 
ground on the issue of deregulation, 

Mailings* shift tH only one example of 
the maneuvering that is under way on 
iNjI I E j I ! in preparation for tin- l'> i 
elections. 

Well aware of the election cam* 
peign> potential impact on policy deci* 
sion», President Heagan emphasised 
conciliation instead of wmfrontauaa in 
hi* January budget message to Con- 
gress. He approved, for example a 
partisan approach to Social Security re- 
form and a mil Ltibil lion-do I lax john hill. 
And although he resists the Democrats 4 
effort* to roll back the tax relief en- 
aeted in W\, he has offered a plan for 

34 



standby lax increases that would be 
triggered by excessive deficit levels. 

Reagan has softened his once strong- 
ly partisan approach t a ward House 
Democratic leaders, caLchiiitf Washing- 
ton politicians by suqirise. 

"Had Eteajjnn resumed his in- 
tractability," says veteran W an h m^tim 
ocmaultam Horace Rushy, u hm party's 
seniors believe the Republican Party 
could very well hnve headed toward de 
saster. M 

Busby is a political analyst Eur busi- 
ness client* and was Lyndon Johnson's 
special adviser on foreign trade issue* 
at the White House. He says President 
Reagan realises something many on 
the nation's East Coast have so far 
failed to see. For the first time, Busby 
says, effective control of the House has 
shifted to the sun belt and Western 
states as it already hod in the Senate 
The President is reshuffling hJs politi- 
cal positions, to appeal to those in con- 
Lrol of both houses of Congress, 

What does all this mean for Reagan's 
political plans in lft&4? Presidential 
Counselor Edwin Maese suggest* pri- 
vately that Reagan will qiitioliih-v hi:- 
intentions concerning a second term be- 
fore Congreas returns from its summer 
recess. Meese predict* his bo&c will run 

David Gergen, presidential commune 
cations director, » also among those in 
the Reagan inner circle whft are confi* 
dent that Reagan will become the first 
President since D wight B. Eisenhower 
to serve two full terms. 



Those dose to the President say he 
has staying power because he i« more 
pragmatic than Jimmy Carter, more dy- 
namic than f leralr! Ford, more credihln 
than Richard Nixon, k-us governmental 
than Lyndon Johnson anil more tiid- 
shoe than John Kennedy. 

"Thie man feel* very iwilnri-iihle 
with puwer." Gergen says of Reagan, 
n *Bh ego doesn't need that [power]. 
Consequently he's aged much less in 
office than others before him in the 
past Lwo decades." 

^■■r^'ii says rfi+ IVysideuT works out 
with weights each day hi the upstair* 
solarium of the While House and has 
added more than sin inch to his chesi in 
I fie pasl year. 

| ore visibly, Reagan has pttt three 
energetic, bright women in key 
federal posts— Sandra Day O'Connor 
on the Supreme Court, in 1981, and 
Mur^rel Heckler am! Ktiznheth IMr 
in his cabinet in 19821 — muting con> 
p hunts thai the President is insensitive 
to equal rights for wunn. fc r i. 

In March, sunn .iflcr had hiwrnt^- 
Transportation jweretary,, Utile moved 
swiftly to rid Washington of onir of its 
worst eyesores. At a coat of Slfttf mil- 
lien over 15 yean*, the govi-rn merit had 
converted the dty's massive Union Sta- 
tion into an architecturally unsafe Na- 
tional VL-KLiirni (enter; the buitdTng has 
been closed to the public two yean. 

Dole has committed ¥70 million to- 
ward reconverting the bailding into a 
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on the Political Front 



railroad station and commercial busi- 
ness center that ahe promises "will be* 
come a showcase of the Reagan admin- 
titration" 

The showcase won't be completed un- 
til 198&. Will Keaj£an be ending ci sec- 
ond lerm then? The way Congress ban- 
riles Lhe fiscal 1384 budgie, Social 
Security reform and the jobs bill* will 
War dim; My «m the rtr&tf an decision to 
run ii^ain or nut. us will the state of the 
economy. 

For rrs own reasons, the Demo- 
cratic side of the Senate has be- 
come a hotbed of concern over the 
presidential election. Democratic Sens. 
Dale Bumper* of Arkansas-* Alan Cran- 
stnn of C;-ilifnrn[Ek, John Glenn of Ohio, 
■ Sun Hart i-f i^brsmto lul-i Holing 
hope tu win fnendn and influence legis- 
lation in their quests for the White 
Him**- nr ihf Ymv E 'residency in ] l 3H4 

Acro^ t hi.- aLnte. senators are preoc- 
cupied with mfuriUiiNmff ihe statu* guo 
Nineteen fteputilit?an-held seats are up 



for election nexi year, including those 
field by w&gfck committee chairmen. The 
Democrats need a net gain of only five 
seats in 1984 tn recapture control of the 
Senate, 

Democratic National Committee 
Chairman Charles T. Manatt says on 
of the Meats his party ex perm to cap- 
ture is the one from Tennessee being 
vacated by Majority Lftidir Howard 
Linker. Manatt *ays Jtcp. Altwrt (iore, 
Jr., (DTenn.) m an early favorite to re- 
place Baker, who has said. "I just don't 
wiitit to grow oW and di« in the Sei** 
ate." 

Baker and Vice President George 
Buiih would be the two front-runner* 
for the GOP presidential nomination 
should Reagan decide to rerjre sifter 
one term 

And as the White House and the dif 
ft rent factions- in CatitfresG joNLle for 
position in the spring of l^KH. what is in 
A tore for American business on the leg- 
islativc front? 

" Business is going to need a rinmage- 



control policy on CapiloJ Hill/' predict 
Rep. Torn rorrornrk i.tt-IJh. a strong 
backer of the bu*ineK» community. 
Pointing to solid gain* by Democrats in 
the House in last November's elections 
Corcoran say?., "If business interests 
couldn't make modifications. In the 
Clean Ab Act during the 97th Con- 
gress, flow rould they pusssblv hope to 
in the Mtlrf" 

IEOiSLATTvp issues likely to come up 
■ in the ^>tli are vital to busi- 
ness interests include a minimum wag< j 
increase, a submimznum wage rate for 
youths, regulatory reform, product h 
abjfity reform and small business lax 
relief. 

Jf}hn Thomas,, manager of the 
U.S. Chamber of Commerce's Congres- 
sional Action Services, is optimistic that 
both the Senate and the White House 
will again push for legislative gain* for 
American business If enough of an up- 
turn in the economy occurs in the next 
12 months, □ 



The Early Starts off latter Days 



Over l hi* yearn, the American 
presidential election campaign has 
changed from a Sfryard dash to a 
long, tedious marathon run. 

Compare the season of 11*83-84 
with the way things were just a gen- 
eration ago* In 

Harry Truman wan President in 
1951. He was eligible to run for re- 
election in 1952, but would be runT 

The Truman administration was 
beset then with charges of corrup- 
tion heavier tax burdens and wage 
freeze* There waa no word from the 
White House about what Truman 
would do in IftSL 

Through most of IBS I, there were 
no other announced candidates for 
the White House, no mas* tnailed so* 
Hritationft for campaign fund*, no 
twiripaiiro speeches* 

As lute an the winter of there 
was no ruah of aundiiiute^ except 
fur Sen* KoWrt Taft Ift-Ohtol aitd 
Kefauver (D-Tetm.). n 
t D. Eisenhower agreed 
GOP supporters. Demo- 
dniftiKl the reluctant tl- 



Sttn. Estes 
nally Dwig 
to 4 draft h] 
eratie elder 
linois Gov, 
A great 



charm was that he was not a profes- 
sional politician. And Stevenson, 
who ultirnately lost the short 1952 
presidential race to Eisenhower, 
campaigned with sych modest are- 
npancememts aa "better we )o*e the 
election ihaji mislead the people/ 1 

Today * cmphasfei is uti winning 
the election. By March. l»S3— 19 
months before the presidential 
vote — there were four official Demo- 
cratic candidates and that many 
more ready to announce. 

One of the candidates* Walter P. 
Mondale. seemed ft genermtion apart 
from Stevenson when he said, "1 
know the White House. 1 know how 
to manage . « , 1 am ready to be 
President uf the United States." 

Even a special congreiuional elec- 
tion in a Jarpcly rural dta trict of Tex- 
as and a local primary ekcLiun for" 
mayor of Chicago — both of them in 
t elmjary — were w idely reporitsd aa 
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isenhower's 



being pou 
vanc4f of U 
l a the 1 
Junior cfir 
switched I 
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important in ad- 

rir. o ler Hon li jrkrivel^ 
reaaman, Phil Gramm, 
I party affiliation from 
Repghbeau and won. 



Wattw Mondala la on • rruarilhon 
fiin Pot Ihe Ppenldenty 

In Chicaffo a btctck congreaimau, 
Harold Washington, won the Demo- 
cratic primary a^&inst heavy odds, 
i bowing what we II -organized black 
precinrtJi tould RciTomulinh. de 
feated Mayor Jane Byrne, who was 
Sol Edward M Kenne- 
and Richard Oaky, 



endorsed bv Ston, Edward M 
dy tl^Haaa.^ and Richard U 
who wai Mnndale 1 * enndkiat 
Tfw \m etections are a U 
off, and onythmp; mi^ht hnj 
far it looks as if Mi^ndale 
ready for the White House* 
for rbkngo. 



ng way 
■pen ><■) 
may btr 
hut not 
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Defense-Deficit 
Dilemma 

The issue no longer seems to be 
whether to cut the Pentagon budget, 
but where and by how much. 



khsihKM hka<;asv ni:t> liaiv to 
prove that £un& mean butter — or 
rather jobs— before he can sell Con 
gresa on a 10 percent increase in mili- 
tary upending in fiscal 1984. Many 
members of Congress complain that the 
$274.1 billion proposed for defense can- 
not be justified wht'n the federal hud- 
get as a whale may wind up more than 
(Stio billion in the red. 

The expected deficit is M a tank com 
jtik down the road that is not waiting 
for any body," warn* Srn. .John Warwr 
fft-Va.}, chairman of the Senate Sub- 
committee on Strategic and Theater 
Kudear Forces and a frequent "aye" 
vote for Pentagon requests , 

Says Warner: "The deficit is more 
destructive than any enemy we face. 
National defense cannot be stronger 
than the economy on which it rata." 

Mast in Congress who have joined 
the great defen.se debate of main- 
tain that the country simply cannot af- 

I d President Reagan'* rearmament 
program. "The anti military attitude 
we're finding today is not what it wus 
after the Vietnam War." nays Rep. Dan 
Daniel {U -VaJ r ehairrnun of the Huuue 
Subcommittee on Readiness. 'This is a 
matter of economic*.*' 
Supporters of increased defense 
spending are beginning to offer eco- 
nomic as well an military arguments. 
"Defence spending has u very posi- 
tive impact on the economy assert* 
Sen. John Tower iR-TexJ, chairman of 
the Senate Armed Services Committee, 
M [t create* job* and actually return* 
about 4*J percent of our investment to 
the Treasury aa a result of multiple 
layers of taxation. . . . Reductions in de- 
fence spending will only put more peo- 
ple out of work [and] weaken oar de- 
fense posture/ 1 

Reftm** Secretary Caspar Weinber- 
ger, touching «n this theme during tea 
Umony to congressional committees, 
m& insisted that the prospective deficit 
i* due chiefly to the ever higher de- 
mands of social programs. He notes 
that only 2ft percent of tlw? profited 
fl»CH] 19*4 budget i» Tor dufenae. down 
from 40 and 30 percent m the UlftOs and 
1960s, And for every SI billion fn mfli- 
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tary expenditure* , he 
stays, about .15,000 j»bn are 
created. 

Arms purchase* may in- 
deed have helped the na- 
tion toward economic re- 
covery. The Commerce 
Department reports that 
SO percent of the order* 
placed by hardgoods man- 
ufacturers in December 
came from makers of mili- 
tary wares like aircraft 
part*, ships and communi- 
cations equipment, rather 
Lhun from makers of civil- 
ian goods like washing 
machines and desks, The 
trend was continuing riir- 
ly this year. 

Congressional Budget 
Office Director Alice Ftiv- 
lin. testifying before the 
House Armed Service* 
Committee* conceded that 
for "the next few years, 
defense attending need not 
rekindle inflation or retard growth in 
overall employment."' 

Though jfrateful for any immediate 
contributions that military spending 
may make to economic recovery, ntheh* 
fear that in a few yean: defense produc- 
tion will run head-on into the demands 
of a reviving civilian economy. Accord- 
ing to Joint Economic Committee staff 
member Richard Kaufman, this could 
overheat the mil inn'* f armories. 

With A lot of idle plant capacity 
and high unemployment, Katif 
man uys P "expanding defense produc 
tion can draw on our idle physical and 
human resources to meet increased de- 
mands for military pndurii- Ah thai 
idk' capacity tfl reduced and demand for 
civilian produces increases, there will lie 
competition for resources— critical ma 
te rials, production equipment and 
Hkiiled manpower.'" 

That scramble for resources, former 
pre*idi«rHiaJ economic adviser Murray 
Wetdenbaum recently mid Contfrv**, 
would cause production bottleneck* in 
both defense and nond<*fense industries. 




San. John Warner (lop) oppofte* a uniNtary pay fr«#ze 
and proposes Inslesd, an ovirall forct reduction Fl<?p 
Samuel Srratton Itars budact cuti *Jii p*rpatuate 
$ovl*t slralBQlc nudaar wtapom tuperkorily. 



The aniumefti* over defense spent 
inpf go beyond its possible effect* on 
the economy, 

Weinberger, testifying before the 
House Snhcommittw on Defense Ap* 
propria lions, declared that ?ecurity con 
sider&tions must come first: 'The rapid 
and continuous growth of Soviet of fen 
swe military power dees not allow us 
the option of waiting until altar the 
economy recover*." 

Gen. John Ve«sey t chairman of the 
Joint Chiefs of Staff, depicted in grim 
terms the frwwth of Soviet power, in 
remarks before the Senate Budget 
Committee. ''Soviet weapons are good, 
and the extraordinary Soviet effort in 
research and development, over fill per 
I'i tjt givater than ours, should guarmn- 
tee ihjii Their weupuE^ will also he ^'wi 
in the year* ahead " 

Rep. Joseph Addabbo <D-NT ), the 
subcommittee chairman, j-i nut perauad 
cd by such argumentfl; he will try to cue 
$tf J billion from the defense budget, 
precisely on the gruund that security 
wkll not be lessened by such a Cut. 

41 I've heard that tale before/' he nays 
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of Weinberger's testimony on the Sovi- 
et threat, "Why should we be afraid of 
the Ru&Bt&nB and the Russians not be 
afraid of uh? ... [The Russians] are 
juat playing catch- up." 

Asserting that the Pentagon i* ■■mut 
of control/' Addabbo wants to end fund- 
ing far two nuclear aircraft carriers, the 
B-l bomber and the MX missile ami to 
aquee&c hard on what he describes as 
the Pentagon's wasteful "business as 
usual'" weapons procurement. 

Rep. Samuel Stratton (I>N r Yj, ehair 
man of the House Military 7 Nuclear Sy»- 
t#itik Subcommittee. Inke* bitter excep* 
lion to Addabbo's views. The United 
States is b 'rnost vulnerable and most 
outgunned by the Soviets" in nuclear 
armaments, he contends. "They have 
essentially four MX systems, We're 
still fighting over one." 

Addabbo and Stratum agree on one 
thing: Mum of the 57 Democratic fresh- 
men in the House were elected on plat- 
forms that promised to rut defence 
spending, The influx of ttistconscious 
congress men could he decisive; as 



Stnitton notes ruefully, proponents of a 
strong defense won their critical vic- 
tories in the House last year by only 
two or three votes. 

The new congressmen reflect a shift 
in public opinion ajfiiiirtt higher military 
spending. A mid-January Gallup poll in- 
dicates thai as many as 45 out of 100 
Americans now think the Pentagon is 
getting too much money, whereas only 
14 percent believe that I be armed ser- 
vice should be better funded. Jr. 1^1. 
»t the peak of the public's endorsement 
of the Reagan rearmament program* 
only 15 percent irf Gallop's respondent* 
believed that too many fed era] dollurb 
were going to defense. 

Dovish sentiments are aurfaizing in 
other ways. Last November, mare than 
12 million people voted in referenda to 
freeze production of nuclear weapons. 
In February **5U persnr.- fnuk 47 
states met in St Louis to map an ambi- 
tious Campaign aimed at capping de- 
jVn.se Hpendinjf- 

"We're losing our graw$Nffl| #t$ 
port," Kep. Bill Hefner (D-N 11), an ad 
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vocate of a strong defense, told Wein- 
berger. 

The question \& thus becoming not 
whether to cut the defense budget, but 
where, and by bow much. Agreement te 
emerging that Congress is likely to cut 
the President's requested increase in 
half, >o thru military spending will 
grow by 5 pen-em in real Tin nation-ad- 
justed) dollars. 

| INPKK THE complicated Pentagon 
%M accounting system, the military- 
budget can be reduced significantly in 
only a few areas, jf real savings are to 
be achieved in a given year. Moat large 
weapons systems proposed by the Pres- 
ident will not be funded at high levdi 
for years- Quick havings can come only 
from cutting the operation* and mainte- 
nance accounts or the payroll 

The 0AM accounts have traditional- 
ly borne the. brum of cuts in spending. 
Again this year, says a congressional 
defense aide, "0 & M may come out as 
the bill payer" when the defense hud- 
get is cut Cutting O & M weakens 
readiness by preventing repairs and 
maintenance and the procurement of 
spare parts and supplies that are in- 
creasingly needed as more complicated 
weapons come into service. 

The other Vulnerable part of the bud- 
get — the payrobV— is aJ ready the target 
of a Reagan administration proposal to 
freeie military pay fur a year. Sen. 
Warner, a former Navy Secretary, has 
proposed that, instead, the number of 
men in the armed forces be reduced by 
5 percent. 

Rep. Daniel suggest* that the United 
States could save money on defense if it 
didn't try to polite su much territory - 
J, We hav^ agreements today with -13 
different tountriew, 1 ' be says, '"If we 
an going to cut thin budget substan- 
tially, we ought ta take a took at our 
commitments and see whether we 
should reassess them." 

Addabbo and others predict that 
Weinberger will he forced to return to 
Congress this spring with a Iwl of cuts- 
if he does not, they predict, Congress 
will seize the initiative, "Whether be 
cuts ur not," 1 nays Rep. Wi Ilium I he kin- 
son I ft- A la.), making Republican on the 
House Armed Services Commit tee, 
"there ia going: to be a reduction by 
Congress-" 

The Pentagon and members of the 
House and Sen rite defc-rt.tr panels share 
a fear thai the deal* they make at the 
cumrnitUH> Jet-el will unravel when they 
reach the floor. Senators and congress- 
men who are leas familiar with the in- 
tricacies, of the military budget may 
play to the galleries by whacking away 
at the budget with meat-ana. 

Even Addublm mncede-H fhal jiueh 
whul^saJf rutting could be "danjrer- 

mmfi □ 

— Henry Bason 
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THE TRUCK LINE 
THAT'S GOOD 



FOR YOUR 




At GMC our aim* quite simply, 
is to offer trucks that know how to 
succeed in business— your business. 
That's why, from one end of our 
line to the other, we offer trucks 
that can help you cut your oper- 
ating costs and help make your 
bottom line look better. 

Just consider a few of the things 
that were done to make our trucks 
look beautiful to your bookkeeper. 
Like our Dragfoiler. We developed 
it and made it available on our 
heavy-duty GMCs. It can help keep 
air resistance from wasting your 
fuel. 

New for 1983 are features like the 



new aeriKJynamically designed hood, 
available on selected Brigadier mod- 
els, power hydraulic front and rear 
disc brakes, available on a wide 
range of conventional medium-duty 
models, and the S-15 Club Coupe 
and new, compact Jimmy. 

Of course, there are lots of other 
ways GMC ( rucks can help cut 
your operating costs. The point 
being, that whether your trucking 
needs are large or small, our whole 
line is built with your bottom line 
in mind. You see, at GMC. trucks 
are what we're all about. See your 
GMC truck dealer about buying or 
leasing one today. 
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Gen&rgl Motori 
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When Williamson Printing's 
sales were only $600,000, 
they did something 
very astute. 

They retained 
Peat Mar wick* 



In I%6, we were retained b> 4 small printing 
cum piny in Texan tfl ihefrbinlness adviser 
Tnday Willi amson Priming Corporation has 
annual sales ol more than S20 million, and 
Is considered one of the finest primers In 
the country 

Al Peat Marwkk* our Prlvaie Buslnes* 
Advisory Serv ice specialise icrvr the need* 
of growing businesses. 

For example, we can belp your busmen 
fidenrEfy and evaluate alLernaiive sources of 
(Inane log. reduce and defer taxe^ structure 
Cumpcnsalioh, pennon, and prof H sharing 
plans, design employee benefit programs and 
-tssisi in seleciing and imptemenlingTnlnl and 
microcomputer systems. 

The partner in charge of your account will 
provide counsel based on octensive Itrtowl- 
edge ofyuur h u si ncss environment Whal^ 
more, be can draw on professional and technt 
ea| resources lhai most business advlwrrs 
Simply can ! provide. 

No mailer where your business ta r or what 
size It fcs, the business advisers as Peat 
Marwlck are ready lu help you For more in- 
formation and a copy of our newsletter The 

[foiSim\SS AiA'l.SiT, HJJld LU IOC COUpOn bclOW 

or call 800-221 3333 fin Sew Yuri call 212- 
7751395) 



Mill to: Peat. Marwict Milchcll 4 Co., 

345 Pari Ave Bnx PBA-S. Ncm >ork, M MSA 
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PEAT 

MARWICK 



Privaic Business Advisory Services/ 
Accounting and Auditing/Tax Services/ 
MarwgcmtEiL Cunsulting 
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>GMB KiM> of tas xn- 
ctBRAe i* inevitable, 
proclaim a House Speaker 
homa* P, 0\Veilt P Jr. (D- 
Pew knowledge- 
ble observer* of the 
Washington scene would 
fEisagree. however they 
ight fewl about whether 
one is appropriaU 1 - 

The disturbing fart is 
that every major player in 
the game has gone on ret- 
recently iri support of 
sng revenue by on* 
s or another. And the 
e&fi community re* 
mains the? mast attractive 
target politically, 

President Reagan start- 
ed the bidding hy propos- 
ing a standby tax" of 1 
percent ou corporate and 
individual taxable income 
111 $5 per barrel on oil 
■ standby tax would be 
'ggered in fwcaJ 1386 if 
the deficit Lhat year were 
expected Us be more than 
2.5 percent of the gross 
national product The Rea- 
gan proposal has very lit- 
tle iupport in Congress, 
even among: Republicans, 
but it does signal to the 
Faur makers that the Whit* 
House i* no longer op- 
posed to all tax increase* 
under all circumfftafivaa. 

Speaker O'Neill want* 
io cap the third install- 
immt of the personal in- 
come tax cuL, due tn July, 
and repeal indexing of the 
income tax for inflation* 
which it scheduled til start 
in 1985 House Budget 
Vrnmittee Chairman 
Jame* R. Jones (tM)ltla.) 
share* thene objectives 

Hep. Dan Rostenkow*ki 
r£VJj|j, chairman of the 
writing House Way* 
Means Cd mm it tee, 
profwsaeis a M tax frees*' ' 
that would actually have the effect of 
^pealing previously legislated tax re- 
ductions scheduled it? begin after the 
end of this year, as well as fores till ling: 
some additional tax-cut proposal* not 
yet parsed. Among the suhject* affect- 
ed; indexing, estate ami 0ft luxe*, the 
wind fait profits lax, foreign earned iti- 
come, expending, investment credit for 
used property, certain charitable deduc^ 
tion* for nonitcmisefs, employe stock 
r.iwjLk'r^hsji [Am*, the 35 percent net in- 




Vtmyt and Maans Commtttta Chairman Dan Rottankowalo wanta 
I a freeze icgiilai&d tax cult but nol bracket crsep 



Brace 
Yourself For 
A Tax Fight 

Hard fact for business: Even the 
White House seems to have softened 
its stand against increases. 

8y Barry Oickmer 



terent exclusion, and tobacco and tele- 
phone exdaee, "If further revenue ia 
needed," Bo&tenkowskt says, "a deficit- 
reducing revenue increase — such as n 
surtax— could be implemented in 19W 
or 1985* 

On the Senate sidei Finance Cunim it- 
tee Chairman Robert Dote iR-KaruM is 
striving once a wain "te identify major 
cam plainer problems." A simitar search 
loat year produced the Tax Equity and 
Fiscal Responsibility Art, a S\W billion 



tax increase billed tiu per- 
cent to ^tisLait^> 

Ttiis year Dole is partic- 
ularly interested in finan- 
cial service industries, be- 
cause ir mo.st of the major 
changes in business taxa- 
tion [teat year] affected 
ca pi lal ■ in tens iv e i nd us - 
tries" 

Senate Budget Commit- 
ted Chairman Pete V, Do- 
men it c {K-N.MJ favor* an 
oil-import fee. He says he 
will propowe one to lake 
effect in ducal 1064. 

Paul A. Voteker, chair- 
man cif the Kedenil fte- 
aerve Board, told the Sen- 
ate Budget Committee 
that his preference u for 
spending cut*, but Lhat ti 
tax increase would proba- 
bly be needed, Such resig- 
nation ik common on Capi- 
tol HilL 
A* Kiehard L. Leaher* 
[ president of the U.S. 
Chamber of Commerce, 
sums it up: 

'TVhen other key indica- 
tor! show thai recovery is 
under way, what we get 
from Congress are calls 
for more taxes, more 
spending anil more deficit- 
financed make- work pro- 
gram*. That prescription 
■ the beat way to kill Ebft 
recovery," 

Here is the outlook on 
five controversial tw is- 
sues of special Interest to 
business : 

Inducing. This may 
provoke the liveliest tax 
fighi of thw session, be- 
cau&e the Democratic 
leadership ts> adamantly 

..|.j.....rij 1 1.. loitadtoi m 

the Republican leadership 
is just as firmfcy commit- 
ted to it. Indexing in- 
tended tn prevent infla^ 
tron-cauHed bracket creep 
from pushing peojile intra hticKer tai 
brackeLs when the pun-h^ing ijnwerof 
their inconafs has n»t increased- 

Although indexing— scheduled to 
•itart in ISISi* — affeeta utily the atrial le»-t 
huaineiiBea directly, it in a hell wether 
isMOe because of the rlues tt pruvidea to 
the drift of firtcal und monetarf pQ&Cf* 
R*i pealing inile^in^ nuts more revenue 
only it inflation continued Cnnaequent- 
ly„ n^ffeal would be "a signal thai we're 
giving bark m nation," mg§ CffttUcS 
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of Economic Advisers Chairman Merlin 
3, F^kisLtiiii, who believes that It would 
cause "incredible damage," 

The motive for repeal m explained by 
Ren. Barber B. Conuhte, Jr. (R-N/U 
Politicians love bracket creep, he says, 
because it provides mure revenue with- 
out votes fee tax increases, it provide 
the? budgetary headroom to enact lax 
reform painlessly, and it permits cuts in 
tax ratee without concurrent spending 
cuts, t'onahle recalls that when he came, 
to Congress in 1365,. federal revenues 
were a little above flOO billion a year, 
'i have participated in five major las 
cuts," he say s , "and J have been m 
Successful in cutting taxes that we now 
have federal revenue* down to £6*o0 bil- 
Ituji." 

The fate of indexing probably de- 
pends on whether House Democrats 
can find a hostage sufficiently valuable 
to trade for the adm in miration's cooper- 
ation in killing it. The defense budget is 
the most likely candidate. 

Withholding. The second-liveliest 
tax battle is undoubtedly the one that 
has develop over the TEFRA provi- 
■ion req wiring Income tan withholding 
on dividends, interest and pensions. The 
banks and Havings and loans started a 
prarcpeit] public relations campaign 
that has buried Congress in unprece- 
dented amounts of mail from angry 
cfijiHtittJlenU. Sen. Dole and Treasury 
Secretary Donald T. Regan have threat- 
ened to retaliate against the financial 
industry if repeal is successful. They 
nave also called for u presidential veto 
1 a repeal biU pusses Congress. Bu&ed 
on the President's public support of 
withholding, they would probably get 
And the way things look* that may 
the only chance of p reserving with- 
holding. 

Health inturonce cap. In an effort 
control the alarming gruwth of 
ealth care costs, Reagan proposes to 
include in an employ est Lax a hie pay any 
urnpJoyer health insurance payments on 
hi* beltalf in excess of 5 17fr a month fur 
4 family and $7(1 a month for an individ' 
ual Secretary ftcgtitt says about Ifcl per- 
c '-wi of the workforce would be affect- 
Support for thifl idea in CttftgltH is 
lukewarm at best, and it in opposed by 
business, labor and senior-citizen 
poups. With opposition that broadly 
U^ed^ it ts not likely to go anywhere in 
present form 

SlSC. The domestic international 
es curpti ration is a tax device estat* 
juried in 11T72 to encourage American 
huainefises— especially small business- 
tu expand into international mar- 
ts. Setting up a DISC, which ts a 
transaction, p^nmth indt-finrt*' 



deferral of the tan on profits earned 
from exporting. 

Unfortunately, the DISC violates the 
fjenern! Agreement on "Tariffs and 
Trade, whtoh goverttH trade practices 
among the major industrialized nations 
of the non-Communist world. 

The Treasury and seven] members 
of Congress are proposing ways tu pro- 
vide U.S. exporters an equivalent 
amount of incentive within the rules 
One option under discussion In to re- 
quire exporters to conduct a major part 
of their business from a base abroad to 
qualify for a tax break. However, that 
would be difficult for many small bust* 
nesses. Another possibility is to permit 
small businesses to jointly support an 
uff shore trading company- Yet another 
eh to continue the DISC but levy an 
interest charge on the value of the tax 
deferral, 

Some kind nf DISC replacement will 
emerge, but it is too early now to be 
sure of the final form, A lot of negotiat- 
ing lies ahead- 
Capitol gain* holding period. M - 



ha* introduced & hill r " r-ihnr^ ihe ren- 
tal gainh holding pcrind (the time an 
asset must be owned to classify profit 
on lis sal** as a capital garni from tJn- 
p resent one year to *ix months, as w&a 
the case prior to Hfitf. 

Similar legislation easily passed the 
Senate in the Ian I session, bat the two 
houses could never gut together on ii- 

b>ecrctary Regan suyi* shortening tht 
holding period would actually increase 
revenue SenuU? approval seems as- 
flu red. Hut Rep. Rostenkowski has ol> 
served that the change wou ld probably 
lie incompatibly with raijt proposal for n 
Lax freeze, 

Initial reactmrt to the Kontenkowsh 
plan luv-i Iot n luk^wano. Tf \w deride.* 
not tn push It* chances for shortening 
the capital gains holding period will im 
prove considerably. 

A strong recover)' may cool the defi- 
cit fears dial have been fueling tall* 
for targe-scale revenue rawing Never- 
theless it is u aafe bet that notne taxes 
will be hiked, even if the process If* 
called '"compliance improvement." 



How To Tear Down the Deficit Structure 



The existence of an inherent 
"structurtil deficit'* that necessjUiLes 
substantial tax increu^ets ifr called a 
myth by tiir TVS ( "hamh-r uf Com- 
merce. 

In recent congress konal testimony, 
Richard W. Rahn, ('hainber vice prvs 
ident and chief economist, rejected 
the "structural defkrif* concept and 
presented a simple, nve>part pro* 
grdm for redudng the federal bud- 
get deficit without tax hikes: 

■ Freeze for one year all eoit-of- 
living adjustments Fur iVnVral svtirv- 
ment and disability program*, in- 
cluding Social Security- After the 
freeie t cost-of- living allowance pay- 
mentA for these programs would be 

percent of the consumer price in- 
dex increase, which is the average 
for private-sect ■.■ r wstge C-OLAa. 

lialiu explamnl that the freeze 
would help compensate for the fact 
that these programs have been 
"ove/rindcxed" in the past, because 
of flaws m the CPL For example, 
Social Security benefit* have risen 
205 percent fthw MO, while after- 
tax wages have gone up 1 10 perccnt 

* Ijmit the growth of MiMJicare 
and Medical outlayi to half of this 
Reagan administration's current 
growth estimates, Stringent linsiu 



are needed now, Rnhn says T to avoid 
an exploitive growth of outlays after 
1990 "aa the aged population swells 
rapidly/* 

• Freeze federal civilian pay for 
one year, as suggested by the ad- 
ministration, In aubflequent year** 
limit federal civilian pay ml I growth 
U\ X percenc |mt year. An indfvrd^mr^ 
pay could rise by a higher percent- 
age if productivity gains and pro* 
grum reduciiuna providtKl the neces- 
sary funds. 

• Hold the ini^nw in defense 
outlays to ? percent a year, after 
inflation, as President Reagan sug- 
gested in 1981. 

• Adopt the administration's bud- 
get recommendations for all other 
hudget categories. 

This plan, according to Chamber 
projections, would get the deficit be- 
low $100 bitlkin for fiseaJ with- 
■ -in r:L\ i^i.-n . ■ iTi s .- ^Uur\i->:ru 
tion estimate of the deficit for that 
year is $117 billion, even after hiking 
Uses by *tH billion.) 

'Even better/ says Rahn, "Con- 
gresa can achieve a surplus in 10HW if 
real gross national product grown by 
5 percent annually* rather than at 
the 4 percent rate forecast by the 
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Age Bias 
Charges: 
Increasing 
Problem 
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Older workers are filing 
more and more suits 
against employers. 

By Tony Maura 
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Mom Ifiin 26 million American a between 40 end 70, working In a wide 
variety of cm cup a Nor*, are covered by lesleJaf too Ihat prohibits 
discrimination because of age in hiring, firing or promotion. 
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P YUlR ANKLAL KHPOJCT boasts of H 

young, dynamic" man age men t 
team, here's some advice: Never nuiJce 
that claim again . A* impressive a* such 
ft statement might be to your stockhold- 
ers t it might {kino impress a jury if one 
of j rjur employes filed an a>fe discrimi- 
nation lawauiL 

Many employers are learning that 
lesion the hard wny\ Camp taint* of agt 
discrimination have been flrowitig falt- 
er than complaints of sex and race dJ** 
crimination,, according to the Equal Em- 
ployment Opportunity Commission, 
whicrh hand km such complaints on the 

Tony Macro w the Supreme Court 
reporlrr far Gannett <V*w* S«mce, 
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federal level More than 11.000 age dis- 
crimination complain ta w*?ru fiW with 
the EEQC in more than twice a* 

many as there were hi 1975 and about 
10 times as many a* In 1969. 

Thoxc* complaints have been filed un- 
der the Age \) kscrimi nation in Employ - 
nwni Act, which was paaied in 1967, 
Originally, it barred a^e discriniiimtjcjn 
in inriniE, promotion or firing for virtu 
ally all workers between 40 and 65 in 
firm* with 20 or more ampin-yea. The 
law was amended in 1973 to cover work- 
ers up to age 70— with one important 
exception Executive* and policy maker* 
entitled to annual pensions of 827,000 
or more can be mandatorily retired at 
age 65. 



More than 28 mil Him civilian workers 
ore covered by ihe Lnw 

Despite the sharp increase in com- 
plaints, experts aay many corporation* 
are doing little to respond, 

"The attention that has been given n> 
rniiiontres and women through affirma- 
tive action program* is dimply mussing 
when it come* to middle-aged work- 
ers/' say a Daniel Know lea, vie* presi- 
ilvul fur [HTSMn-n i ;unJ iicliniriLstrnlMHi 
«Lt OnunmaJi AermpHce tn fiethpage* 
X.Y., and an expert on age issues. 
"Whatever money the cornpnrm'h art 1 
•pending in defend thtimwlve* in court 
should be spent rjn preventive medicine 
Most companies aren't riuing anything 
to protect themaelvea." 
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T'lMkl pmli^lLlH: IlliiJ tit tU'kM'hlll |iont- 

haste; signs, are that uge discrimination 
complaints will only continue to rae. 
The recesaian has had some worried cx^ 
ecu lives looking for ways to reduce 
their pay rolls and bring in "new blood," 
which AonietiiniA* means younger and 
less expensive 'blood/' In other firms, 
younger workers have already been 
tri mined; further cuts wflJ have to come 
from older workers, 

M limn® N all v< workers from the 
#% baby -Loom genurution arc getting 
to the age when they will expect mid- 
dle-management position*. Companies! 
anxiomi to acenm moduli." ihv.hr workers 
are under pressure to find vacancies for 
them, 

Juki ;lh important, older workem are 



becoming more fiavvy about their 
right* under the law and less bashful 
about exercising them, 

For cine thing, they are mare know!- 
edtfenble in ffeneral— atfe iliMriin mo- 
tion compbmant* tend to be better edu- 
cated than persons who complain of 
other types of job diacrimi nation. Cath- 
ie Shattuck, vice chairman of the 
EEOC, surveyed age plaintiffs last 
year and found thai &J percent wen; 
nmU k \uv\ ^ perrcro were in white-col- 
tar positions Average pay for the nink 
r:nnj|jl^inanta waa $30,024. 

"it's the equal employment statute 
for while mikles," Hays John Ty**** 
rtctor of labor law at the U& Chamber 
of Commerce, 

These workers may have more time 
to get educated about the law. too. In 



better time*, an older worker who felt 
lie wad forced out aeon forgot hia anger 
if he landed another job. But with few- 
er jobt available, those workers have 
time to let the anger fester The House 
Select Committee on Aging reported 
last fall that older workers stay unem- 
ployed about four weeks longer, on »v- 
erftgie, than the rest of the jo Me ^ \*o\ 'il- 
lation. That is plenty of time to consider 
a liiwiuiL 

■ NT5VTTAJU*Y, more and more lawyers 
I are ready and able to help Staler 
ingly large ag;e du+crimiimtkra verdicts 
against companies have helped fuel a 
ru-w nfKH'inJly in the law, "We are on 
the rise because the economy is on the 
decline/' says V. Paul Donnelly of De- 
troit, who reports his law firm receives 



How Employers Can Avoid 
Discrimination Trouble 



mm tiST employers are unprepared 
■VI to deal with the ape discrimi- 
nation tetiue, nays Ernest J^- 
Griffes of Concord, Calif., and it b 
easy to understand why, 

Griffea, former director of romper 
nation and benefits for Levi S Krauts 
ft Company and now a consultant to 
corporations nn age ismuej, explains: 
M Por a lung time, corporations have 
been faced with rejrutatory problems 
reletting to aex and race, and to the 
business iu*elf — environmental retf il- 
lations and the like, Now rume* age. 
It tendn not to be taken seriously. 
Often this is the one that bitea yon in 
the back of the neck." 

To help prevent that from happen- 
ing, Griffes offer* what hecalld "An 
Employer's Twelve Cnmmnndn^nL* 
on Afce Discrimination." 

1. Regard a#o discrimination &* a 
■ - n . i - is^ue. SoundN obviouB. 
GrJffea nays, hut tot still finds that it 
"Lemhi lo be viewed less seriously" 
than minority anil >ei discrimination 
klhiwil 

3. Educate? mana^ir? about age 
disenminauon taws Many decisions 
that lead to lawsuits, Griffon ex- 
plains, are made by middle manag- 
ers, "often from iirnuranre of the 
laws and without the intention to 
commit ngr discrimination/' 

3, Provkle a fair, objective and 
consistent performance review ays- 
tern that lh atfe- neutral; then make it 
work. "Companies bo* ihen&eive* in 
if they don 1 ! have regular personnel 



evaluations and then come ulon# and 
fire someone. That employe could 
make a very $noA case against Lhe 
employer." 

4, Prepare for age discrimination 
prc**uren aa the hahy-boom genera- 
tion at the jjeak uf iUt career years* 
collide* with senior worker* who do 
not want to retire. Employers should 
develop such optbha fur their work- 
ers as phased retirement, part-time 
work, uniformly applied early retire- 
ment incentive pUtnh, retraining op- 
portunities and pf4'n fc tLretiient plan- 
ninjj pro^romi. 

S- Avoid conveyinif messages to 
older employ e» that they are not 
wanted or should retire. .Sllvj, 
Griffefir 'Only wJien then' is aub- 
9 Undated and defensible r*erfor- 
mance- related evidence can such 
me«JUij?e* he if iven to an older work- 
er. *nd then it nhould iriven in a 
totally performnn^baw-d manner, 
free of impliett a^e hbti." 

A. ReeoETHfce that raising the per- 
mifl*ible mandator)" rt'tin^ment a^e 
rever*e^ the Lraditioh of who decides; 
when an employe will retire ' Km- 
ploy em u*ed to decide thin by man- 
datory retirement/ 1 Jtaya Cjriffe», 
"Now employ m make t)ie deeinion, 
Com pan let should establish pro- 
to help employee di.-caie r hut 
without coercion." 

7\ f-iT^lish » responsible mann- 
pertal (Hmitiiirh to rtKirdinate iwniflf 
worker policies, and liro^rami 
(■riffes knyw fmlicies on Jt^e dincrimi' 



naEion lend to hr. developed without 
coordination among e*i«al t'mpioy- 
inenl oppurtunity, cfimpi-iLsaEion, 
benefit and labor relation* depart 
ments. "The result in often <:onfui> 
ing and counterproductive- jN^iciest 
and pro^ninet. that look s illy in an 
age discrimination suit" 

t, Assure that employment re 
cruiten* are trained in H^e dirkTmn- 
natkm ifiauw and avoid conveying an 
a^e h«k* in dealing with ph apple 

dmta 

9 + Make *ur> that supplemeAUkl 
rt^tirement incentive program* are 
equitably designed and admin ia 
tervii, »o ' "everyone t& etpjullv elijrU 
bte." and are nut coercive. 

tO. Conduct an audit fn>m Un»e to 
time to evaluate ngtt issue* and po- 
tential age dwerimj nation prr>titent^ 
developing. An audit woufd look at 
the ape* t»f employee by function, 
department and actual job clarifica- 
tion Lo determine, for example, 
wfieiher clerical staff ie siibitantial 
ly over- or underpopulated by older 
workers. 

TT. Review nil policies and prn- 
Emms for reference* to age or poli- 
ty imptiratkjfift Tvupectin^ n^e tiiat 
could lie construed a* dufcrimiitation 
against older workera. 

11. lie aware tltat allhoyich the 
legally protected i^e group b to to 
empkiyeii of any a$fe mn charge 
atfe dkurrimnmtkjn if a penuiffif^l de- 
cision adversely affecting them is 
b&Hed on aire fnctoni akine. 
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an average tit six inquiries a rh&y from 
individuate or groups complaining of 
age discrimination. "In most cases, the 
principle at stake is pride. These people 
have been humiliated." 

And their tales of humdwtiDn finrj 
sympathetic ears m court A quirk in 
the age dJacrnninLith^i law — one thsit 
the U.S. Chamber and other* would tike 
to *mw changed— allow* for jury trials 
in age discrimination suits, unlike other 
types of job dforurnnatLun suits. Says 
Tysae: "Our experience has been that 
most jurors Lend to be older on the av- 
erage, so tirare's a high sympathy fac- 
tor" 

Adds Brenda Brooke of the National 
Association of Manufacturers: *The 
corporation is made out to be the bad 
guy. The employer ha* nothing to fight 
with but a young lawyer and document 
tatkm" 

Some of the biggest verdicts and set- 
sJemcnta; 

* Consolidated Ediion agreed last 
December to pay S3.7 million to 136 for- 
mer management employes who were 
between 40 and 65 when they were dis- 
charged J i s 1SPT7. 

• A federal jury ordered United Air- 
nes to pay double damages, totaling 
IS million, to l\2 former pilots and 

flight engineers who were forced to re- 
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The Complaint 
Boom 

The number of complaints of 
age discrimination filed with the 
federal govern men t haa men 
sharply in the last few yeara. 

1973c 5J24 

ltfffe 5 4 K36 

L9T8: 4,612 
197* 5,347 

mh 9.479 

mt n.063 



tire aL age t30. The federal law allows 
commercial pilots to be retired at age 
GO, but the pilots in the caae staid they 
should hare been placed in flight engi- 
neer jobs, where there a no age ceiling, 
when they turned 60, 

• In one of the most celebrated 
caaea— featured on tile television pro- 
gram "60 MiimW— three employes of 
I. Magnin department store, a division 
of Federated Department Storey were 
awarded *1_9 million, plus $400,000 in 
legal fws and costa, by a federal jury. 
The three were in their F*0e when they 
were dismissed in 197H us part of what 
they claimed was a move by the a tore to 
appeal to the youth market. The Su- 
preme Court made the award final last 
October. 

» The Home Insurance Company, of 
Manchester, N,R, way ordered last De- 
cember to reimburse and offer to rehire 
\4ti farmer employes whi> were forced 
into early retirement. Federal officials 
said back pay could total as much as 
million. 

Even early retirement program*, 
t -yf Hilar ii0.">r-trimrninj* >it j Vrws, hav* 
come under lego! Attack. A federal 
judge in Detroit taut Jane threw out a 
Chrysler Corporation early retirement 
program, ruling that it improperly uswi 
age as "K*- deciding fat' lor Wnrkers un- 
der 56 were laid off with a chance of 
recall, whereas thnwe over .V> were re- 
tired involuntarily with no such chance. 

DANGERS J-Yik companies may intfin- 
sif y if Congress, acts on proposals 
to lift altogether the age-70 ceiling on 
the law's |jroOttttona, President Rea- 
gan, himself 72. has saMt he favors do- 
ing that, as does Rep i/laude 1'efipor 
(D-FlaJ. who became a national spoke* 
man for I he elderly jlh chairman of the 
House Select Committee on Aging (a 
port he recently gave up to become 
chairman of the Rules Committee). 

Pepper introduced a bill to lift the 
ceiling in the taut Congress, and he 
plana bo offer such legislation again 
this year. The Reagan administration 
has now retreated mime what It favors 
expanding the law to prevent diserimh 



nation again.st those above 70 in firing 
but not hiring. That is not much of a 
compromise. Statistics show the statute 
Ut rarely used hi hiring cases, anyway. 
Ninety jK»rcent *\f the complaints v.hul 
le-nge firing decisions. 

So what is a company to do if it wants 
to adhere to ih^ law and still be abk: to 
terminate workers who happen to be 
middle -ag^fl older! 

Agreement (* almost universal 
among experte thai an employer needs 
riocu mentation of problems with an old- 
er worker and of unsuccessful effort* 
to solve them If a firing is to survive a 
legal challenge. 

"Companies are becoming much 
Miurr careful in their evaluations, in 
terms of building a case," says the 
Chamber's Tyise. "And if employes are 
coasting as they near retirement age, 
companies are finding other jobs for 
them rather than firing them/ r 

Says lawyer Donnelly; "There hajs to 
be a fair yardstick. If a man is not 
doing a job, he should he fired, But if he 
is allowed not to do a jnh for JK) years 
anJ is not told about it, he shouldn't all 
of a Sudden be Fired," 

Gnjm man's Knnwtes also advises 
corporate leaders to scrutinize their 
company's publications— from annual 
reports to want ads — for traces of age 
hian. 

ADVKRTiaGMKNTO that seek "youn^" 
k workern or "rarenl college gra^" 
are out A Boston bank that sought a 
"junior auditor" drew an age bias com- 
plaint. As;king for "one or two years' 
experience'" Is okay, though. Asking jub 
applicants their agea is legal— tf that 
information is, not sought for the pur- 
fMisr of iJeciditig whether the applicJiJiii 5 
should h*» hired. Some firms have devel- 
oped job application forms that allow 
ages to be torn off to guard against 
unconscioua age bis* in the hiring dtadr 
akin. 

Companies sliould also take a proven- 
Ltve l.wk at iheir personnel fjolicie^, 
hir^e and smsill, Krmwles says. "Kven 

irour recreational program should be 
ooked at Is it all soft hall and basket- 
ball and tennis'' What alwut bridge and 
gulf?" 

All supervisors,, exports agree, 
she i u [d htr educateil about the tow .in-J 
imj>re^i] witli i he notion that, as Rep. 
PepptT once put it, "ageism is Oiliooji 
^ nictsm or sexism " 

Says Kntjwlm 'Tell your people oat 
to make irreH[jonjsihtr comments such 
as J What we need here some young 
blood 4 That impliea there's fturnetbiag 
wrung witii old blood-" 

And everyone, Knowles urges, 
should be disabused of myths about 
oWcr workers* ''such as the myth that 
absenteeism increase* f^r older work- 
ers. It's juit not true. Young people are 
out just as much or more." 
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Kentucky delivered for UPS. 
And we can deliver for you, too. 

For their new "UPS Ne*t Day Air service f UPS wanted a central 
location that would reach 130 million Americans In 29,000 
communities on a next day basis. They found just what they 
were looking lor in Kentucky. 

Our centra) location puts you in a very enviable position. You're 
at the heart of a 31 -state distribution area with a full complement 
of available transportation resources, including the inland 
waterways. 

fn pan because of this central location, UPS estimates thst their 
new service could bring savings of up to 50 percent when com- 
pared to the published rates of competing Servian . 

UPS also found something else In Kentucky, Cooperation Both 
state and local off lei als worked with UPS to cut red tape and delay a, 
After ell. UPS is a company that's used to moving fast and they 
wanted a state that Knew how to do business that way, too. 

So if your company needs to reach a number of markets quickly 
and inexpensively, remember the choice of the company that has 
to reach just about every market every day. 

UPS is flying high in Kentucky, You can, too. 

For more specific information on Kentucky write W Bruce 
Lunsford, Secretary, Commerce Cabinet. Commonwealth of 
Kentucky. Frankfort, Kentucky 40601 Or better yet, cafcJ him at 
502/664^7870. 

KENTUCKY 

The state that's run like a business. 



liSSONS OF LEADERSHIP 



A Sprawling Company's 
Organization Man 



WHES JOffN H. BRYAN t JR_, became 
chief executive officer of Chia- 
K^j-baned Consolidated Foods Corpora* 
don in 1975, many peopt* wondered 
haw he would gel iiiong with Nathan 
Cumminga, the company** (axgeat 
ihai^holder 

Curnmings had pulled Consolidated 
together through a aeries of mergers, 
beginning in 1989 ilhe company hafl 
barn** its present nam* sinee 19o4) and 
chairman unlil he stepped down in 
IMS. He wai atilt on the board in 
1975— mid the price of a share of Can- 
so I ida-ted'a common ntock had fallen by 
half in the wven ywirtu ainw hin retire- 
ment. 

So Bryan was under a lot of pres- 
nun?, Smce obwrvum predicted thai 
Cumming? would exit Bryan alive, aa he 
had Bryan's two predecessor*. Others 
thought that Bryan, a 38-year-old Mir- 
skfippian, would be a dutiful yes man, 
taking order* from Cummin^. 



John Bryan's organizing 
talents, and a new 
strategy, have placed 
Consolidated Foods 
on solid ground. 

By Grover Heiman 



All such predictions turned oat to be 

wrong, 

Cummings, at 85, is still an active 
member of the hoard, but Bryan has 
taken firm control of Consolidated, 
bringing n knack for organisation tt> a 
company that orate was highly— Kftrne 
would say esfce&sively — deccntralked. 

"Nate Cummmgs and I have never 
hnd a cms* word in eight years/' Bryan 
aayfl, '1 think he in a marvelou* fellow, 
and we jret along beautifully." 



Despite his Southern geniality, Bryan 
leaves no doubt that he is the man in 
chargo: "I think 1 have a high ffcgrcw of 
determination to be very good at what- 
ever I am &&»oe.iated with, I am rjyjte 
sure that I have no trouble making deci- 
abris and no trouble at all taking tough 
actions if I really need to." 

Since Bryan took over. Consolidat- 
etTs stock haa regained lost ground* 
climbing back to around the 1968 price, 
&Lle*i» which were $2,5 billion in 197S. 
ro*e above $G billion in 1982. Connoli- 
dated achieved a 17,3 percent return on 
stockholders' equity in 1982— the 
imth year in a row that return nn equity 
ha& improved, 

Ctift&olklated, with employe* in 
the United State* and abroad, now han 
seven core tfrouptt that produce and 
market well-known brands: beverages 
(Shasta), apparel (lA*gg* pnrityhoae, 
Bali braa) p apedaity meats (Hilbdiire 
Farms), frozen foodi (Sara Lee> Popai- 




John H. Bryan of Consolidated 
Foods presides over * hosi of 
familiar brwid-onirw products 




d&h consumer products |l"ni(m MUgar), 
food service [Monarchy and consumer 
direct sales (.Ek'ctrolux* Fuller Brush). 
In all. Consolidated embraces HScnmpa- 
rites, 

At one paint, before John Bryan took 
charge* Consolidated had 125 compse 
flfe* under 1 15 umbrella One of Nate 
Cummin^a' last acts 45 chairman, was 
to acquire Bryan Foods, Inc., of We*t 
Point Miss,, whose president was John 
Bryun. A?* n result of that acquisition, 
the Bryun family wound up with marc 
than shares of Consolidated 

common, about half oa much a* Cum- 
mings owned. 

The paths of John Bryan and Nate 
Cummings thus began to converge on 
Oct 5, 1936, the dnv that Bryan Broth- 
ers Food Company t as It was then 
known, opened for hu*ine£u at a 
slaughterhfluae and processing plant in 
a new brick building ju al south of Weal 
Point, ill is a date that John Bryan has 
tie trouble renumbering, wince il w his 
birthday well as the company's^) 

lit rttLBT the slaughterhouse aupptied 
f\ a meat market that John's father 
and uncle owned in West PoiuU ^ town 
of fi.000. But the new business, started 
with an inventing I of only t^MM, pros- 
pered, and after five yeans the brothers 
dosed the meat market to give all their 
attention t» the proeqiriag pJaat. 

By the time he was 10, John was 
working at the plant during the sum- 
mer Hf> wax, paid IS cents an hour to 
assemble cardboard cartons "Pretty 
■oon* though , M he t*ya p "I wan getting 
38 cents. Can you imagine such a wage, 
icale today" 0 Itn 1M*2> Bryan received 
STSM^KK) in salary, bonus and director 
fees from Consolidated. ) 

The summer he wan 15, John wa* 
promoted to an office job — he ran the 
switchboard „ handed out paychecks , did 
■niiTie filing and flold meat tn the em- 
ployee. The next summer he accompa- 
nied a livestock buyer to auctions in the 
West Point area. He quickly learned the 
routine and how to jud^e the weight 
mild grade of cattle and hogs, and he 
began bidding- 'That waj* really fnti," 
he recalls 

But mI J during his teens, while he wo* 
beini? exposed to the buetne&s + he never 
formed any mer plans. 

In the fall of 19M. John Bryan start- 
ed eolJege at Southwestern of Memphis- 
There he met Neville Frytrton, from 
Jonesboro, Ark- They man-ted in tlie 
summer of li)5fl, the year they bulb 
graduated. 

Bryan, who had earned hi* under- 
IfruihiaJe decree in busine-A* ndmmi* 
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One ot the Hhimno atari in CormolidjiLcO Foods frozen food* CWP group It Sara 
L*4 bftfctry poodt- Bryan, •frown htr* at ttie Deerfjeld. tlk. ptant. apenda nearly 
hah 1 hit time 00 thv road, visiting plant* and other f aclliilea. 



trauoii r went on to the graduate fichnol 
of business administration at Use Uni- 
versity of Virginia. After hi* first year 
□f graduate school, he returned to West 
Point for the Hummer — and ran inb> 
mum parental impatience, 

"My father thought it watt rather 
preposterous," Bryan recalls^ "that J 
was married and living »ff him and not 
working. He really didn't know why I 
thought I needed more schooling, t had 
a job at Bryan Brother*. He wax rnther 
tetaiknt ^ 

Bryan wanted a mailer's de|{^ee P so 
he proposed a compromise— he would 
work half a day and commute to MinriEi- 
ftippi State University, 15 mile* awuy p 
and finish hi* graduate work Hia fa- 
ther agrmi. 

By the time Bryan finished at State, 
early in IWfl, his father was spending 
mo-re and more time away fmm the of 
firp as fie pursued other husinrsa inter 
estA h mainly real cAtale. Within a few 
yean* John Bryan, eull in his early 
was running a business that was gross- 
ing around ¥30 jnilllon a year and was 
the town's large* t employer 

He bnmght in a consultant r,o dcusr- 
mine overhead aUocutsin* and to rutnb- 
Iwh a systens that wuold give him a 
quick and aecrurate reading of the prof- 
itability of the company's, d^partmeata 
awl pfwessed meat produrta He lltt 
latked hin father into buying the firm a 
firHtdata proce%Ming equipment 

Bryan Foods grew steiidily. and by 
itn annual wales had rciarhed £T>T> 
million. But then Jnhn'fi uncie died. Bry 
an of feretl to buy hin ui^lc'i half inter- 



est, but the offer was rejected by the 
uncle's* three children. 

He did not want to well Lhe company, 
hut Bryan was wpll aware of the prob- 
lem* that nft en afflict f amity owned 
finrns a nee Uie original wneri pass 
fmm the Acene, He and hi« cousins 
agreed that Bryan Ko*hIs shuuki he suld 
to an outsider They chotte ConHolidat- 
ed. in part because it had a trnditie.fi of 
retaining management, 

Jnhn Hrvnn ii atJII ^ati^fied with the 
decision ut selJ. "1 thought thut t)ie in- 
Let-eats of the family would be served 
th*ftt hy letting everyone have their own 
ner^t egg and not Ih? tied alJ together in 
a small town/ J he *ny?*, 11 And wua I 
ever right, because today we are all a 
ntarvebnsiy close family. A few aluire* 
have bewn sold, but neerly all of the 
SfiNi.tCiO sharce we rwesvei;! in the sale 
ore in family hands/ 1 

Nati- ruminrngu kepi John Bryan as 
president of Bryan Food*. Content to 
btnrome a ''himl hand" of Consolidated 
and ti> remain in TiorlheasU»m Mi^ii^ 
sippi, Bryan buiti a new home on 10 
acres near Wi^t Point. 

mjyr ^st i-j>int had not always Pfr 
W turned Bryan's affection. Is»rher 
in the liNjO^i, he was the target of a la* 
of an^er am! nrtentment lM*cauM- <if hi* 
prominent ro'k 1 in desegregation, 

Bryan, who had heen rhairman of 
tsitJi the sehool tioard and the k#cal 
ehamtwr of commerce, was inrensnd 
when West Point closed itn public 
«rhools to avoid desej^regatTon. and he 
joined with black* in a suit aitainttt thc- 



to 



town. When the schools were reopened, 
with a 70 percent black enrollment, 
John Bryant children attended; his rel- 
atives' and friends 1 children mostly 
went to newly opened private schools. 

Bryan Food* was one of the first 
businesses in WejL Point tq do away 
with such vestiges of segregation as 
separate drinking fountain*, rest rooms 
and c-afrleriaa. And John Bryan wan 
the first employer m the 
area to put black* in cleri- 
cal and supervisory posi- 
tions, 

"When yea employ a 
lauTfe number of people an 
a town," he says, "you 
have jff.it a much more 
comfortable base from 
which to take maverick 
and an popular position*. ) 
had no problem being an 
island unto myself, and I 
was one for a long time/' 

But nil nf that was in 
the past hy tSTti when 
Consolidated 1 s chairman* 
William A, Buzick, Jr . 
ma dp a vis-it to Bryan 
Foods, He mentioned 
John Bryan that he 
looking for n vie*? presi- 
dent for financial affaire, 
and he asked whether 
Bryan had ever given 
thought to moving to Chi- 
cago Bryan had bol 

A month later, Buiick 
offered him the joh, plus a seat on the 
beard. Bryan thought about the dis- 
tress that moving to Chicago would 
caiiftv net wife and four children, and he 
turned Juwn the job. 

Early the next year Buiick called 
again Thi* time he asked Bryan to 
come to Chicago A* executive vice presi- 
dent for operations. He would physical- 
ly occupy the president's office (the job 
was vacant at the time). Bryan flew to 
Chicago for more discussion*- 

CONBtiUlMTEtt FOODS wim Mttntltl' 
]y & holding company: the lean 
headquarters staff numbered around 
50, including three part-time auditors. 
Bryan found this management struc- 
ture disturbing— and challenging — be- 
cause the company could exercise ao 
little control over its do/em* of subsid- 
iaries. He realized that If he did a good 
job, he would not only occupy the preai- 
dent's office, he would get the position. 

The Bryans moved to a hou&£? in Ken- 
i] worth, north of Oiicago— they still 
live in it— and John started riding the 
commuter train into the city Then 
came a whirlwind tour of the firms that 
Consolidated owned Consolidated exec- 
utives saw that this affable. Southern- 
courteous nett" vice president was a 
quick study who took notcM and slipped 
them into hu* poeket 



This is a lifelong habit of Bryan's; 
every night he assemble* those notes 
and plans the next day. 

In October, 1074, Bryan was named 
president and chief operating officer. 
Then, on Ijncoln s birthday In 1975, Bill 
Rujrick reai|fncd as chairman and CEO- 
The chairman's spot was left unfilled, 
but John Bryan was named CEO. fie 
chaired subsequent board meetings and 




"I like to plan carefully for the 
next day and plan the course of business 
carefully, Sut I have never done any 
career planning in my life. I think it can 
get you into trouble." 



he became chairman the following year. 

Consolidated* 17-mtimber board was 
heavily loaded with insiders— 14 mem- 
bers were either heads of acquired com- 
panies or corporate officers. One of the 
top items an Bryan's- agenda was to 
reorganize the board for bettor b&I 
ance, He told the board that it wasn't 
doing its job ami that new Mood wag 
needed. Camming* supported Bryan, 
and soon the board had new outjskle 
member* (the ratio is now 10 outsider* 
to 7 insider*). 

Then Bryan began reorganizing the 
headquarters and devising a strategy 
to pull C^nsohiiated's holdings into sev- 
en core group*. 

In the past. Consolidated'^ Galea 
growth had come essentially frum ac- 
quisitions In the future, Bryan decided, 
growth would come primarily from 
within. The company would concentrate 
on consumer good* and services. Fu- 
ture acquisitions — Bryan en lb* them 

integrating acquisitions "—would he 
firms that fit well with an existing Con- 
solidated firm or that would immediate- 
ly provide a needed product or manu- 
facturing or marketing strength. 

Bryan divested 411 companies that 
didn't fit the new strategy— CHitn panic* 
thai made toy trains, curtain rods, 
men's shirtE, women's clothing and fur 
niture. 



In the meantime, he increased the 
headquarter^ staff to Nearly WO. fie 
now has the control he believes is es- 
sential— *ven though, he says, "we are 
essentially decentralized and always 
will be." 

By tt*77, Bryan was ready to start 
looking at possible acquisitions that 
would fit t,hu new corporate strategy. 
In the next two years, Consolidated 
spent S4A4 million for ae- 
qillaitions. (l spent t'iA 
million for Chef Pierre, a 
piemuker, to complement 
Sara Lee products; $150 
million for a 65 percent In- 
terest in Duuwe Egberts, 
a Dutch coffee company; 
and $250 million for Hanea 
Corporation, which makes 
l/eggs, pantyhose, bras, 
and men's and hoys" un- 
derwear. 

Banes, then essentially 
a family-run firm, was nnt 
eager for the marriage, 
u The takeover," Bryan 
says, "was moderately 
friendly * Canwlidatod'n 
style calls for friendly— 
not just "moderately 
friendly' 1 — mergers, but 
Ha lies, which had blos- 
somed as a marketing 
company by selling party* 
hoae in supermarkets and 
drugstores, seemed to fit 
perfectly in Consoli dat- 
ed** consume cemented Atrau-gy. 

In 1&78 Cons o I [dated acquired 4 3 
percent of Hanes' common, just shy of 
the 5 percent that requires, a rejoin to 
the Securities and Exchange Commit 
mi on. Consolidated then approached 
Banes about a merger, hut Hanes re- 
jected the idea, 

A few weeks later Consolidated 
started buying rapidly and quiet- 
ly When It had 21 percent Consolidat- 
ed reported to the SEC and promised a 
merger, this time Hatiea* stockholder* 
accepted. 

In 1982 the Hanes Group accounted 
for nearly 17 percent of Consotidnted'a 
antes, exceeded only by beverage wile* 
(23 percent). 

With Consolidated in good shape* 
John Bryan is thinking about his own 
future. He has set no firm date, but hi? 
indicates that ISttl— when he wilt be 
only fhWis probably Urn latest that he 
will be on "this assignment, 1 ' He ha* no 
long-range plana. 14 1 liktf to plan care- 
fully for the next day and plan the 
course of husuieaii carefully. ' he says, 
"'hut I have never done any career plan- 
ning in my life. I think it can get you 
into trouble " O 
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Tax Relief 
For Small 
Business? 

A growing chorus says the 
time has come to ease 
the entrepreneur's burden. 



By jamas Freer 



SINCE THE BHD of World War II, 
"many of the nation's regulatory, 
fiscal and monetary policies have actu- 
ally been antithetical to capital forma- 
tion: 1 

John tt. Shad, chairman of the Securi- 
ties and Exchange Commission, said 
thai as h<: oj^eiwd the SEC's first annu* 
is f Govern men t-Bus mess Forum on 
.Small Business Capital Formation. 

Participants included owners and op- 
erators of arnall businesses, venture 
capitalists and other financial experts, 
government officials and other persons 
concerned about problems of capita) 
availability for small businesses. The 
forum in required under pro vis ions of 
the Small Business Investment Incen- 
tive Act or 1980, which sJao stipulates 
that the forum's recommendations be 
sent to Congress 

The first set of recommendations has 
been forwarded to Capitol Skit, where it 
§s under committee consideration along 
with a broad range of other small busi- 
ness Us relief measures from key 
sources, including the congressional 
small business commit let* themsehnM 

One major plan has come from the 
I S. Chamber of Commerce, whose 
Small Rus-mens Council ha* drafted an 
extensive program of tax relief for 
small entrepreneurs, 

Another program was developed by 
th* chairmen of the House and Senate 
subcommittees on small business tax 
issues, Rep. Henry J, NuwaJt ftWNT-> 
and Sen Alfonse M D Amato |R N.Yj. 

The high priority Congress is giving 

J AMES Frith m a Wnskinfftan-lkMd 
freelance writer who speciali:** in/is- 
ml topic** 
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Stcurtltot and Exchange Commission Chairman John R, Shad (right) declares 
that (td&rai policies have bean reducing tn# availability ol capita). 



these measures is an indication of small 
business 1 enhanced stature on Capitol 
Hill. 

Although the pending measures dif- 
fer in details, all give priority to moder- 
ating the corporate lax rale structure 
and providing relief for small business 
on capita] rain* taxes. 

The measure being pressed by the 
small business subcoinmtttees calls for 
changes m those and other areas. Mere 
is a summary of thai bill the Small 
Business Tax Reduction Act of 1988: 

Corporate tax rata*. The maximum 
rate would be applied to income over 
SSOO.0CXI, instead of the present ceiling 
of S100 fc <XsX Brackets ranging from 
$100,000 to J500.U00 would" be *st*t> 

listed 

Smolf bualnaii copilol gains. An 

investor in a small business could ei* 
elude all gain on such an investment 
from taxation if (1) the investment had 
been held for five or more years before 
the gain was realized, and (2i the gain 
was roiled over into another small busi 
ness. investment Current Law excludes 
fii) percent of a rapnal gain from tufa 
tion Ef the investment has been held for 
a year or more; however, the remaining 
40 percent of gain w subject to tax even 
if it is rolled over. 

Corporal* capital gains 
tiorih that Invest in small firms would 
receive the same treatment a* individ' 
mis who make such investments. Cor 
pnratjfuis are rurreafjy taxed at a high 
er rate. 

Cash Invifttory accounting, ! 

change would permit small businesses 
to switch from accrual to cash account- 
ing without using the tax indexes for 
LIFO inventories The effect would he 



to permit a small business to charge 
more expensive raw materials against 
the value of its currently sold products, 
thereby reducing its tax liability. This is 
a controversial proposal that is opj tosed 
by organizations, including the ILB» 
Chamber, that favor the general use of 
accrual accounting on the ground that 
it is a more accurate reflection of trusts 
and revenues, 

Small b Miii nan equity la am. A 
lender would be allowed to make a tan 
in a annul I busine** at an mi.+Te.-i rate 
lower than the prevailing rate; in re 
turn, the lender could receive u share uf 
the small business 1 profits. 

Like the bill, the U.S. Chamber's 
small business tax program calls for 
lower corporate tax rates on the first 
$300,000 of taxable income and rj InwtT 
effective tax rate on capital gains. 

Among the other element*, of the 
( "number's plan: 

• The investment tax credit for used 
equipment would be increased to at 
least imjam t 

* The accumulated earnings tax 
would not he applied until at l«aat 
$5W,0O0 in earnings had been accumu- 
lated, as opposed to the $250,000 per* 
mitted now, 

■ Subchapter S provisions in the In- 
ternal Revenue Code would be revised 
so that more small firm& could use 
them. A Subchapter S corporation is a 
hybrid that resembles both h corpora- 
tion and a partnership; the sharehold- 
er* assume limited liability, as in a part- 
nership. 

■ The owners of a closely held busi- 
ness could defer tax on the mli of eq- 
uity in the business if they reinvested 
the proceeds in another small business. 
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■ Thk accounting for Inventories 
would l>e simplified, by allowing more 
small businesses to use a single price 
lude* fur all of ei business' good*; sepa- 
rate "pools" and price indexes for tilth 
category of goods would no longer hp 

• Specific statutory testa would gov- 
ern whether an indi vidua] wsls an inder 
pendent contractor— and thus not sub- 
ject to withholding for income tan— or 
an employ*. 

• Relatively simple nilea would dis- 
tinguish between debt arid equity In a 
firm; the distinction ia important be- 
cuuse ehe payment of interest on a debt 
jft tavdedur-tible r when-riis the payment 
of dividends to owners of equity is not. 
The Interna] Revenue Service has been 
attempting to issue rules establishing 
the distinction, but its proposed rules 
Have been widely criticized for being 
ton complicated. 

• Thx abatements like domes- 
tic international sales corpora- 
tions, which promote exports, 
would be preserved mod en* 
JiaiH/Ml Tin- DISOh have corny 
under attack from the United 
States' trading partners, who 
iiiivi- ■■iiiriplninisi chat .sue}-, orga- 
nic tions sire forbidden under 
the Genera J Agreement on Tar- 
iffs and Trade; the Reagan ad- 
ministration is expected to pro* 
pose a replacement for the 
fUSl'fi, and the Chamber want a 
ftmall business to hv able to UHt- 
the replacement 

• The targeted jobs tax credit 
would be expanded to a general 
jobs lax credit, which the Cham* 
her sees as preferable to great- 
er spending on public employ- 
ment 

Nowuk sponsored a jobs tax 
credit bit! in 191*2— it did not 
reach the Home floor— and he 
plans to intruduee a similar bill 
this year. Nowalt's Buffftk>area 
diatri-ct has suffered from plant 
dosing* and other job tussirh m 
n.-eent years, and he believes 
that & Jobs tu credit would en- 
able small business to hire 
Worker* who have been laid off 
by heavy industry and are unlikely to 
nsgain their old jobs in thi< near future 

D'Amatci and Nowak hope that hear- 
jf^l on the Small Business Tax Reduc- 
tion An will be held this spring Their 
subcommittees drafted the bill after 
studying recommendations made last 
>ear by the SEC* Government- Buai- 
J "= fc !-H Koruin. 

By majority vote*, the forum dele- 
gates apprised 37 recommendations on 
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small business tax and capital forma- 
tion laws. The forum advocated action 
on the corporate rate structure capital 
gains and jolw Lax; credit that parallel 
provisions of the D'Amato-Nowak bill 
and the Chamber's smaJl business tax 
program, 

JIMONG THE forum reeommi?julatj«tt 
M\. that were not included ir 
D'Amatc-Nowak bill were proposals to 
liberalize amall business access to pen- 
sion funds and industrial development 
bonds The bill wbj, limited fiv-j 
changes on the assumption that a tight 
bill would have a better chance of pas- 
sage. 

In forwarding its recommeadationn 
to Congress, the SEC emphasized that 
it did not seek to influence the sub- 
stance of the propotuaJa and that it had 
not taken positions on any of them. 

The sexzond SEC Forum on Small 
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If on it DA mo to {TI-N.Y.} nils for mora 
hre tToopft m ft flom for tax reform. 

Business Capital Formation is ached* 
uled for this September in Washington. 

Small business people interested in 
attending the second forum a In mid 
write to Paul A. Belvin p Chief. Office of 
Small HujainL-HA Policy, Securities and 
Exchange Commission, Washington, 
D C, 20549, 

SEC frjmifriaajootr John R. Evans, 
the chairman of last year's forum, 
hopes to attract more small business 



people thus year. Only about 30 percent 
of the 1TG participant* at the firs', fo- 
rum were small business people. 

Other* who attended the forum or 
have studied its report a hare tlvans" 
view. As Sen. D'Amato says, "We need 
more front-line troops/ 1 

The report listing the recommenda- 
tions of the fim forum contained ffoii- 
ings of a survey by the SEC and the 
Financial Reporting Institute of the 
University of Southi-ru California to de- 
termine the views of small business on 
"th»« most useful alcp*. that Mouiri be 
undertaken to encourage capital forma- 
tion." 

Of the busine^se* responding 4? per- 
cent had fewer than 50 employes, and 
53 percent had more than M* Twenty 
percent had fewer than 2ft, whereas S3 
percent had more than 100. Asked to 
rank the moat important tax policy 
changes needed to spur capital forma- 
tion, 8T percent ranked as No, 3 relief 
from double taxation of corporate in- 
come; !if> percent listed reduction in cor- 
p'-TUe income taxes. 

Reduction of interest rates whs 
ranked No. I by 3ft percent of the re- 
ftpondenta when they were asked what 
should be done to help amaU buaines* 
obtain credit from banks. On the ques- 
tion of access to financial institutions 
generally, 39 percent gave No. 1 rank- 
i off lo proposed incentives to institu- 
tional investors to invest in small busi- 
nesses. 

Regulation was viewed an the great- 
est problem in raising fundi in capital 
market*., the return* in that category 
showed. Forty-five percent ranked as 
the top priority "the reduction of .urn 
plensitk* arising from differing require- 
ments of federal and state govern- 
mental where** 36 percent mid the 
No. 1 goal tfhould be reduction of the 
coat of complying with securities regu- 
lation*. 

O r the HitPANiES responding to 
the survey 4 72 percent are private- 
JyheW, 

Largest h ingle tmiubtn' category rep- 
relented was manufacturing, with 3fl 
percent of the tolaL Retail and whole- 
sale tradi- represented 21 percent, and 
14 percent of respondents repreaental 
various service industrieit. 

The pmey spotlighted variations in 
the perspective* of privately and public- 
ly held companies, with the former plac- 
ing considerably more emphasis on 
growth and ileVrlopmenl of liX'al hunku 
Publicly held companies 11 are more in* 
etoed to *wk i¥^nue« to expand their 
ownership base than are privately held 
companies?' 1 the survey report *aid. Q 



Would a Youth Differential 



A summertime 
subminimum wage 
might mean jobs for 
teen-agers, but perhaps 
not very many. 



By John de Fercafi 

DOUBLE-DIGIT Unemployment rates 
havi' given now life- to a contrnver- 
ami idea: allowing em ul overs to pay 
younger workers Jeaa than the federal 
minimum wage during the school vaca- 
tion period. 

President Reagan supports the idea 
a* 14 way to "help young people get a 
a-tart in the job market-" Leaders of 
organized labor see it u a way to cre- 
ate "a pool of cheap, pan-time child 
labor" thai would displace older work- 
ers. 

Those are the opposing urgumenla 
that will be pres&ed on Congress when 
it begin* consideration of a youth dif- 
ferential. 

The President V proved fcmplny- 
ment Act of 1983 calln for a youth wage 
of $2.o0 an hour, approximately 75 per- 
sons of the current minimum of $3,35, 
The rule would be in effect only from 
May Lu September of each year, and 
only newly hired youths under 22 would 
be eligible. No current employe 1 * 
wages could be lowered io the differen- 
tial rate. 

The youth unemployment rate is now 
over twice as high as the national mte P 
.ni.l : i.il /k->..M it-s f Hrnojig minority youth* 
if. more than double that — as high as. 70 
percent in some areas. The Reagan ad- 
ministration sees the youth differential 
is a quick t practical, cost-free method 
of dealing with at least part of the prob- 
lem, 

Supporters of the Idea challenge pre- 
dictions that olner workers would be 
displaced The charge is "more rhetoric 
than reason," according to John Cugan, 
assistant secretary for economic policy 
at the Labor Department. The bill in- 
eludes a prohibition against substitut- 
ing youths for adults ami because of 
the summertime-only provision t makes 
it unprofitable for bosinesNes to fire 
experienced workers and train youths 
to take their places. Rather, the aim 
and effect of the new law, supporter* 
say. would be far businesses to create 
jobs that they couldn't afford at the 
minimum wage. 

The Labor Department befteve* that 
a youth differential could create any- 




where from 150,000 to 650,000 jobs tins 
summer. These would most likely lv 
"marginal" job* that havi? not been 
filled btft'ause of thu high cost of labor 
A small store owner, for example, who 
would like to have a helper on hu deliv- 
ery truck but cuuld not otherwise af- 
ford it might hire ^ youth thte summer. 
Stores and other businesaes might up- 
grade maintenance. Movie theaters 
might have ushers again 

As THEffl? hypothetical example** sug- 
l geat, it is small business that is 
most likely to take advantage of the 
youth differential, and such employer* 
ure perhapt its biggest supporters. 

Eamonn McGeady, president of Mar 
tin C. Imbach. Inc., a small murine and 
heavy i-fjn^lnictioii firm in Baltimore, i* 
a strong supporter of the youth differ- 
ential. He offers a specific example of 
how it would apply to hts own business: 
''When we're doing heavy construc- 
tion on old dock*, we dismantle el lot of 
wood piling*. We used to cut up the old 
timber for firewood, Uui wi .;;sti': if 
ford tn do it anymore. If wl 1 could tfet 
young people to split wood for $2.75 an 
hour, we might do it again," 

McGeady* who in also chairman of a 
small business legislative action com* 
rnittee of the VS< Chamber of Cam 
nu rwu expre^r.v, douK Lhul vuutii 
differential would immediately create 
hundreds of thousands of new job* but 
insists that the special wage "ha* its 
place." 

Reliable facts and figures about what 
would happen if a youth differential 
were enacted are hard to come by* thus 



fueling the debate over the soundness 
of the idea. Most estimates about its 
impact are baaed un studio of th* htuii- 
d:m\ minimum wage, 

"We know that for every 10 percent 
increase in the minimum wage there (a 
a loss of 50.000 jobs." says Mark A. do 
Bernardo, a Julw Jaw attorney fur the 
UJ5- Chamber. "In addition to that, 
90,000 jobs that would have been creat- 
ed are kept out of existence/ 1 

Ite Bernardo's statistic* are based on 
findings of a study done for the Mini 
mum Wage Study Commission, re 
leased in July, 1981, Researchers sur- 
veyed the impact of the La*t four 
minimum wage in creases, from Janu- 
ary, \9l1 t to January, 15W1, and con- 
cluded that £44.000 jobs had been lost 
as a result of the; Increases. 

Logically, a lowering of the minimum 
wage for youths could win back some 
of those lost jobs and nut idle young 
peopki to work. 

As de Bernardo stums it up, " There l* 
no guarantee that a yu'i differentia! 
would work, but it should be tried. In 
conjunction with other jobs stimulus 
initiatives and a general healing of the 
economy, it could solve the youth unem- 
ployment problem/' 

Although business favors the idea, 
support from sunn- ?:irg+-r n.n is purine 
has been lukewarm at besL "Large re- 
tailers have not jumped all over the idea 
of a youth differential wage/ 1 say* 
Donald Whlte t vice president of the 
American Retail Federation. 'We 
would support the idea that therf 
should be no statutory level of wage*, 
but right now we just don't have the 
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Make Much Difference? 





positions available for youths at th« dif- 
ferential w*ge+ M 

A recent General Account in^ O f f Lc* j 
report adds to the prevailing tone of 
ambivalence. Noting that the Minimum 
Wage Study Commission recommended 
Jurist vstablishirhK a youth differen- 
tial wage, the report says, "Available 
eronumic evidence and analysis neither 
Support nor refute the recommend ution 
against a youth subminimum wage/' 
BtjQ, the GAO found a ''high probabili- 
ty" that the minimum wage ir» sl ^uh- 
fltantiftl ubstacle to employment of 
teen-agers. 

The iik'M -tf ^rOul dishing a luWf.T mini- 
mum wage for younger work™ is not 
* new one. Various youth differential 
plan* hint- been studied since l.ht L Nixon 
administration. One such bill, in 1977, 
Aft* narrowly defeated— by five votes 
in Lhe Senate and just one in the House- 
Controversy ha* centered not only on 
w hethf-r older [Mini mum wage worki r.- 
*?Ould be displaced by aubrninimuni- 
Wgi youth* but aUo on what the na- 
ture of yuuth employment in general 
"huuhi In' like 

i ii iing youth* to work not only pro* 
v ti«a them with skills and training but 
-ilsri ^j^Kiifi. them the fundamentals of 
Job discipline. Ae Kamonn M die rid y 
■*y»i M For many young people thin 
*auld be their first exposure to the 



Joblessness among youth*, 
especially minorities, It si 
crrsl» levari. The While House 
believe* a specLii waqp would 
■pur businesses to hire mora 
young worker*— atock boys 
In Mores, for axaniple. 



rtsjiorwibility of showing up on time for 
work. That'* an important part of their 
education." 

But Some fee] thai Lhe minimum 
wa^f* it inherently discriminatory 
against youths They eon tend that em- 
ployers are often unwilling to hire teen- 
agers and train them because they do 
not fcwdievL- thai imager* an? worth 
the minimum wag*. \ n an important 
1877 study, economist Walter E. Wib 
Bain* of George; Mason Univamity *r> 
gut-d Lhat the minimum wugo law difr 
criminate* against thote Americana 
whose productivity is too low to justify 
paying them Lhe minimum. Williams be- 
liever that a youth differential would 
take into account thia leaser productivi- 
ty, thus ending the discrimination. Af- 
ter being hired and trained at the low 
rate, he argues, young people would 
become productive ennugh U> warrant 
their being paid the full minimum 
wuge. 

OrPONKNTs iSBiin that subminirnum 
wage work, if It exists, is not 
worth doing, "Do we want our linen- 
agtfrs doing subminimuni work'*" asks 
Sat Chaiken. president of the Interna- 
tional Ladies' (iarment Worker* I'mmji 
He advocates establishing incentives 
far baetmai \u lure youths for "mean- 
mgfuT employment so thai their *kiH* 



and prtvlurtmty can be increased, rath 
er than paying low+ i r wage^ for I in 
work titty cuu do now. Conceding lha 
aggressive measures like worker train 
ing program* can be costly, Chaiken 
naya that thin alternative rt<ureJtifita 
"an investment in the future that will 
ultimately cnsl b-s^ " 

In studying youth differentia! pro- 
sequi:- vomorniflta haw looked to the 
student differential wage rate that is 
already in f-w.vw The Likm Depart- 
ment allows employers to pay full-time 
secondary and college students 85 per- 
cent of Lhf.* minimum wage. The pro- 
gram is restricted to retail and service 
businesses, farm', and en Ike; en,, which 
must pledge not to displace other work- 
era, Student* must work no more than 
fl> hours \wr week, and ma>.\ emplny^r- 
can hire no more than six. 

Soon- riiKUNHi student* work under 
the prugruTii, which wiw creatinJ by 
Cohgresi in 11161 Students appear at- 
tar to work at a differential rate, 
Though analysts caution that Uib *h** 
not nit-an othfrv would be as inl«restiHi. 
AlsOp job* for students are easier to 
creatr- tbiui jobs for nonstudeiitat who 
111 Jess attractive as job candidate*. 

Some observers speculate that org*- 
nixed labor, which advocates raising the 
minimum wage to t&M tin Imur; migtil 
.■ipju-.jih- thf MUitli difrert^itial pjruposaJ 
\f the minimum wage were raided in the 
bargain, 

Business would find little to recom- 
nn'ink that exchiingr. "A trade-off fin 
the minimum wage would nut he a 
trade-off at alt" nays de Bernardo of 
Mi'- 1" S rhumb, r D 
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FOR YOUR TAX FILE 



Limits on Storm and Theft Losses 



As if record enows in the East, floods 
in the South and mud andes and tidal 
waves in the West were not enough bad 
news, the Tax Equity and Fiscal Re- 
■possibility Act of 1982 wp probably 
keep many victim* of such disasters 
from reducing their losses through fed* 
eral tax deductions. 

But note this: New rules included in 
TEFRA do not apply to hw&e* before 
Jan. 1, 1083. And if your Joss occurs in 
or later, you still get some tax- 
reduction help if the toa* U big enough. 

For loMftea in you can deduct on 
the tax return due April 15 lor August 
IS if you apply for an extension? ail of 
any loss above $190 thai is not compen- 
sated by iiuturaiice- 

A deductible casualty loss includes 
damage from: 

* A flood or other natural disaster. 

* A car accident. 

* A fir*. 

* Theft including embestkrnent or 
other unlawful act by another. 

* Vandalism. 

* Any "sudden, unexpected or mtt 
aT event. Smog damage Lo your house 
paint or salt damage to your car paint, 
if sudden > might qualify; damage to 
your basement through soil Aetthng 
caused by heavy mini might nut. 

For losses after Jan. I, 1 98a, you can 
deduct only the uncompensated loss 
above 10 percent of your adjusted gross 
income for the Tax year A person with 
a $50,000 adjusted gross income and a 
$5,000 uncompensated loss can deduct 
$4,900 if that Ions occurred in US. But 
if that loss occurred after last January 
1, the deduction would he zero, 

AMFi Biggqr Bite 

More had new* for upper-income tax- 
payer*: the expanded AMT— alterna- 
tive minimum tax. 

The wider hue, effective January 1, 
of this alphabetical tax termite is anoth- 
er product of the IMS lax act. 

AMT lays an extra tax on income de- 
rived from tax inciters, incentive itock 



Nate: For Your Tax File i* an informa- 
Hon wnnce for reader*. See tax and 
legal ad risers for guidance on all ap*- 



By John Hanly Adams 



option*, certain depreciation allowances 
and other "preference items." It has 
been paired with the "add-on minimum 
Lax" (hence the name "alternative mini- 
mum tax"), which is still in effect for 
19S2-and -ear tier income. Starting in 
l£83, the "fldd-on" tax is repealed and 
replaced by the new AMT. 

The AMT rate in 1983 eh 2fl percent 
(versus U percent in on the 

amount of alternative minimum taxable 
income that exceeds the exemption 
amount. AMT applies to more items 
than the add-on lai did. including the 
tax exclusion for interest paid on all- 
savers certificates and the first $100 of 
dividends* received. 

You won t get bitten by AidT until 
your adjusted gross income plue prefer- 
ence items exceeds $30,000 if you are 
single; $40,000 if you are marriud filing 
a joint return. 

Three IRA Devdopmerrft 

• Congress has just changed the law 
to aJ low a working spouse who has 
passed 70^ to continue contribution to 
a joint Individual Retirement Account 
set up with a younger "non-working" 
spouse, until that spouse reaches 7D4, 
In the paat no one past 70 Mi could con- 
tribute to an IRA. The rule begins with 
mz. The limit on a spousal IRA in 
S2,250 a year. 

• Beginning in 11)83, you can roll over 
part of an existing IRA into a new IRA, 
Up to now, any rollover had to include 
all the money in the IRA. Any distribu- 
tion ("money take-out! from an IRA is 
taxable aa ordinary income, and a pen- 
alty applies on distributions before ag^ 
59 ^ 

• Even though your pension or de- 
ferred-pay payout is taxed as personal 
service income when you get it, you 
cannot use that income to fund an IRA- 
Tax Withholding ftute* 

Reminder. Penaioners can prevent 
the withholding of federal income tax 
from their pens tons by the paying insti- 
tution Moreover, they can change their 
minds— to permit withholding or to 
:stop it— at any timr. Wiihrnhda-.j: uii 
interest and dividend* u scheduled to 



begin Juiy 1, but Congress is und 
heavy pressure to repeal that rule. F 
spending to the uproar, Treasury 
laved withholding on Treasury bills 
other discount investments for iix 
month*. Payers can choose not to with- 
hold tax: on Interest payments up to 
S1J50; some dividends are exempt- 

ContuJrant^ Taxes 

[ItS is still in hot pursuit of consul- 
tants who seek to avoid self-employ- 
ment tax because their services are 
resLricted in some way. 

Latest example: An engineer retired, 
then con true ted with hfc ex-employer to 
be a consultant prohibited from per* 
forming work for anyone else. He ar- 
gued thut this proved he was not 
holding himself out, in the language of 
the lax code* "to others, as engaged in 
the selling of goods and services" and 
thua wax nut subject u> self-employ* 
rnent tax. In similar cases the U.S. Tas 
Court had agreed with that interpreta- 
tion, overruling: IRS. 

Recently, however, IRS issued Rev 
nue Ruling 82-211), reflecting a high 
court s deeisron that on exclusive co 
tract did not affect a consultant's 
"trade or business" statu*, In n related 
area, IRS still wants selfempEoymcnt 
tax paid on directors' fees received by 
reLiree-eonsulUints, despite several cofl^ 
trary Tax Court decisions. 

Kid Stuff 

Who ls responsible for making and 
signing the federal ux return of a mi- 
nor? In Revenue Ruling IRS 
says the child is; but if the child a too 
young or otherwise incapable, the par- 
ent or guardian must make and file the 
return, signing the child's name fol- 
lowed by the words "By (mpiuitureK 
parent (or guardian \ for minor child." 

Who gets the deduction for a child as 
a dependent, in divorce or separation 
case*? The parent who can prove he or 
she provided more than half the child * 
support En a given year. Tax C<iurt 
Memo ] denied a father's claim to 
the deduction because he could not 
prove hi* caxe with records the fuurt 
found ucceptahle. 
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Asia's first inter rational airline would like to invite you to experience some important 
' firsts and a touch of class you won t find nnywhere eke. 

It s our First Class And with award-winning Nouvelle Cuisine, more full-length beds, 
and daily flights from the West Coast to Manila, its no wonder Asia's first airline still is. 
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Goodyear Aerospace has had 
prime contractor responsibility, 
v. . .j king with the U.S. Navy and 
Its tat >ora1 i iries* for a number of 
existing projects and has the 
advanced capabilities required 
to perform on similar projects 
into the future. 
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• Configured Minefield Theury 

• All Passive Digital Signal 
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* High-Speed imbedded 
Microcomputers 

• Real Time System 
Simulation 

» Finite Element Anah s^s 
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corporciir cnmniitnuTU rit 
captal if moment, to assure 
success in the years ahead. 
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NEW INVESTMENTS 
SI Pl'OKI [\G 

impkovld 
productivity 

' KUKCTlVl iS 

• MfHltTii in Water ACOUSt^C 
Test Fad lit \ 

• liiu-mciivpV-A|)CAMaml 
Automated Logic I -siun 
Fatality 

• Automatic hu omin^ 

I ununited I ircuil T< sting 
and Screening Facility 

• Automatic EMI/RF1 Tfesl 
Facility 

• Large Oemraliwi 
Computer Facility 



GOODYEAR 
AEROSPACE 




Where Rocky does his home cooking. 

ftrtdky Aofci combined his flare for the $p<xm ular with flnejajmese cuisine and taught ^ 
the world a new w:iy to dine. Bcnlhana grew from a single restaurant to the world's largest 
pnvaieiv held restaurant chain. But when Rodcy w at home, you'll find him at Ocean 
Qub When he's not racing boats of flying balloons, hell be lounging bv the: Ocean Club 
poot c*r in ifte Ocean Gufr sfM Ocean 0ub v its jug fat those who fcnim* ta-uen Residences 
from under $200,000 to over a million dollars, 3KK) Boardwalk, Atlantic City, N .f „ betmren the 
Golden Nugget and Tm 
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The Terrible Tangle 
In Bankruptcy Law 

Some debtors may be getting off too easily, 
and there's another problem: The federal 
bankruptcy courts are all but shut down. 



By Mary-Margaret Wantuck 




Anyone who thinks that the eirwgency bankruptcy court rule i* working wall 
■ ki Living In ft fool'* paradise," uyi Joe Lee, * federal bankruptcy Judge. 



The case wad m VS. bankruptcy 
Court* commas io grnv* rapidly, 
but the cour^ themsesvffl remain new- 
ly paralyzed because of a. continuing 
congressional irnpaase over how to re- 
activate them. 

"Nobody re&lly knows whether a 
court order being decreet now will 
stand up." *ay* Joe Lee r a federal bank- 
ruptcy judge based in Lexington, Ky 

Congress has been trying to take cor- 
rective action, hut ke\ . : 
Senate- and House conflict sharply, and 
there is no indication at thi* point when 
there will he a filial resolution. 

The tangled situation nnw facing the 
debtors' courts i* the result of the un- 
u] i ilc if jkU^J union of two forces, both 
from a 197fl law intendt-d Lu 
Lne and simplify court handling 
bankruptcy claims. 
A key provision created bankruptcy 
courts presided over by judges with 
broad authority to deal not only with 
bankruptcy cares but with related legal 
issues, like* contractual obligations, 
antitrust issues and job discrimination 
claims, The law specified presidential 
appointments to 14 -year terms for 
Lhese judges, at salaries subject to ad- 
justment by Congress, 

Lav. June, however, the Supreme 
Court held that the 1976 taw p s provi- 
sions affecting judges conflicted with 
Article III of the Constitution. That ar- 
ticle specifies that federal judges be ap- 
pointed for life at salaries not subject to 
reduction during their tenure. 

About the time that decision came 
down, financial institutions, loan agen 
eies> retailer* and other lenders were 
reviving a dormant campaign to reform 
the law, whkh t they said, made it 
too easy for borrowers to win cancella- 
tion of debt* they were able to pay. 

The lenders want to add to the law a 
provision allowing court* to consider 
future income potential in determining 
whether an individual la able to pay his 
or h<sr debts. The lenders also urge pro- 
hibiting individual* from going on hoy- 
ink F .sprees on the eve of declaring bank- 
ruptcy. 

Congress has. thus been faced with 
two approaches to changing the 1973 
bankruptcy law— one to deal with the 
judges/ situation, the other to modify 
those provisions that triggered a mas 
sivff increase in the number of bank- 
ruptcy rases (mora than 700.000 are 
now pending). 

In the meantime, the bankruptcy 
court* are barely moving. 

The Judicial Conference of the Unit- 
ed States, the policy-making arm of the 
federal judiciary; drew up an emergen- 
cy interim rule to tide the courts over 
until Congre&a acts, but, aaye Judge 
Lee H "anybody who thinks the interim 



rule is working well is living rn a fool s 
paradise." 

The interim rule is of doubt far consti- 
tutionality, and those involved in corpo- 
rate bankruptcies, in particular, are 
fearful of the conaequencea if they rely 
on the rules validity, "Everybody V 
cautious about plunging Into proceed- 
nigs at thin time,' Ue says 

Under the interim rule, bankruptcy 
judge* still have the authority to handle 
clear-cut bankruptcy issues, hut a fed- 
eral district judge can intervene — on 
his own or at the request of a party in 
the case — to rule on matters not an in- 
tegral part of a bankruptcy ciLne. 

The uptihftt is that bankruptcy judges 
are declining to enter final orders, par* 
tsi-ularly in commercial cases involving 
large huhia. They contend it ts difficult 
to define a "straight" bankruptcy issue, 
and since ihcy cannot dtim absolute 
immunity, as their federal district coun- 
terparts can, they fear being held per- 



sonally liable fur civil damages because 
nf anions lhnl exEx-edrfl Lheir junwdir 
tkm, as defined by the Supreme Court 

Recentlv. in Utah, two bankruptcy 
judges ruled in separate cases thai the 
juriftdictional powers conferred upon 
them temporarily hy the JudieW Con- 
ference are invalid. In both instances, 
the judges told the parties seeking re- 
covery of debts- that they lacked the 
judicial authority tncvaluaLf and grant 
the claims. A similar denial of ooww 
was made by a bankruptcy .jud^e in Sun 
Piego, 

AN AJ>DED question ts the extent of 
i the review the federal district 
judge must undertake. Concern has 
been raised about whether a simple 
countersigning of a bankruptcy judge'* 
orders by a district judge constitutes 
"sufficient participation by an Article 
111 judge to validate the order," mvh 
Bill W [»iv»n, fir«i viee president ^ 
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First Wtscunsin National Bank in Mil- 
unukec. 

Pal H. Scan Lmii, chairman of the 
AiBtrican Bar AaiHjdation's bankrupt- 
cy committee, has been quoted at* say- 
ing that tiic ink-rim rule tiaa fostered 
M H» many view* as you havi- bankrupt- 
cy judges." 

The courts' problem is greatly com- 
plies tin j? the resolution of bu nine as 
luinknjptdes, »ys Francis Cunm di- 
rector of ^ r ovemTnenuiil relations/ retail 
banking for the American Banker* As- 
sociation. "There's really mo much mow 
at stake and there are greater economic 
repercuasiortu in a commercial bonk- 



To restore the bankruptcy court ays- 
bem, House Judiciary (Committee Chair* 
man Peter W. Rodino has Introduced a 
hill that would confer Article 111 ?.Litu- 
im £!7 bankruptcy judges, jrivintf them 
lifetime tenure* increased saJarte* and 
protection from salary cuts. 

The bill, which easily passed Judicia- 
ry's Monopolies and Commercial Ijjw 
3 uliK-uminittee, would staler the praii- 
dentinl appointments over three years 
through ISSo. It would alsa create sepa- 
rate bankruptcy courts in which the 
judjfea would hear only bankruptcy 
cases and related matters and would 
never be aligned to otter case?, Rode 
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Rep. Peter Rodioo 
hn o Herod a bill 
to ist up «epdra1# 
federril courln Iq 
handle nothing bul 
bankruptcy cuti 

Buitneti isqutdatjom 
have bogged down 
because fudges item' I 
want to Isauo final 
decrees that cwld 
be found invalid. 
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fuptcy than in a consumer one." The 
*tfrra#e consumer bankruptcy lo&s in 
around SlfjJHXJ" commercial loase* can 
run into the millions of dollar* 

According to the bankruptcy division 
Of the Administrative Office of the US. 
Court*, ILVlOT huAine5*eji filed for 
bankruptcy during fecal 1W1. For fi** 
M that number climbed U>76,fi0t 
And for the first quarter of fiscal 19*1, 
btt*inoM bankruptcies in the UJ&, r*w 
by fKM percent, to 25,401, from the 
UUiflO declared for the ■.ana. 1 period in 
fiscal HW2_ 

^ATliljg-M llUtilNIUtil - APftll* IP** 



no insist* tktkt speed is "atHtotutely es- 
sential fur success 11 in liijuidaLioua and 
reuriranizatioLiii. He mainUiin* that if 
bankruptcy judges were authorised to 
sit on nun bankruptcy cases., there 
wuuld be * L a real danger" of thru* being 
assigned Lu criinmal caseu "because of 
Speedy Trial Act considerate n* lh or 
used to clear up this civil cawf backlog in 
the district court*. 

Opponents of Rrxlino's bill arjjue that 
appointing so many new Article III 
judkje? would dilute the quality of the 
judiciary, lhal bankruptcy filing will 



decline in the future and tJhe bankrupt 
cy judifes would have insufficient work- 
Wds, ami that creation of a special 
court system to deal with one type Df 
In^ar.ion could lead to calls for other 
specialized courts. 

The Judicial Conference, the Federal 
Judges Association and the adtnini&t ra- 
tion are all backing a bankruptcy court 
plan offered by Sen. Robert Dole fR- 
Kar.n.k T : in1».-r Dole's approach, hnjik- 
rupri-y u^iiiirustni'^r-- ht% iri|j f;ve-yenr 
wrms would have principal responflibil 
ity for disposing ef uncontested case*. 
tnwHng ^ftry few or no awetfi. To han- 
dle the more complex cases, 1 W district 
and circuit court jud^e* would be ap- 
pointed, with 115 of them eligible to 
handle hoih bankruptcy and n^ntmnk 
ruptcy can^s. 

^pHF; \LHF.k f*f bankruptcy admirkisT.ra 
I tort la appealing to cun^UTvn s- km k 
era. n ln eotwumer haiikruptcies, the id- 
minijHtrator idea would work fint- 
beeattse they are largely uncontested/' 
aayft Drew lid well, general counsel for 
the (.'ion burner Bankers AAHOciaLmn 
"Here in the United Slates, we lend to 
l brow everything ijil^fc the I'tiurl.s." 

But Richard Merrick^ • bankruptcy 
judgY? from Chica|ro p view^ thts kind of 
net- up an "jettijtt>ntn^ the only pNfctple 
with expertise in the matter— ban k- 
ruplcy judges " and replacing them with 
adminifitnitonj and district jud^eA who 
have "no bankruptcy eKperience ut alb" 
Mrrm'k further w.ij'iL:. of ;j hp*t »!" 
lay a as litigation Is dJ hounn i d frum one 
tiibaruil tn another M And L.E. Crwl 
IJI P pminent of the Americuri Bank- 
ruptcy Institute, predicts a nah ef chal- 
lenges of the adminifitrnt^^ authority. 

En addition to the conflict over the 
structure of the bankruptcy courts, 
there ia an additional dispute over 
whi-rher juil^ej' utatui should be Cutj* 
sklered separately from lenders' de- 
mands for reforms, 

"I don't think the two iaiuc* hare to 
be mutually exclusive/' says Chrbiine 
Edward* of Seara,, Roebuck's govern • 
meat nffau^ office in Washinjflon. 

Donald Benil, chairman of the Credit 
Unicin NaniM.al Afl_wJatianV bankrupt- 
cy task force, agrees that the resolution 
of both Mtfues simultaneously "in not 
incompatible." A bankruptcy court ayn- 
Tem that is ynquestJonably constitution- 
al "will create the certainty that com- 
rn+?mal bankruptcies require," he says, 
and coiibumer re Terms are essential if 
"lenders are to be convinced that a 
^Ttrwtef number of consumer borrow- 
ers do not look lo bankruptcy as the 
way to control monthly payment " 

According to Robert Evans, pre»i 
dent of the American Pimm- S^rvm 
Association. Lhe number of ptiMAil 

o& 




The world will have to get along 
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bankruptcies since has run hi an 
annual rate of 450,000, twice the rate 
for tbe 12 years prior 10 1979. The na- 
tion's bankruptcy courts art now reliev- 
ing consumers of approximately $G fail 
lion in personal debt annually. 

Retailer^ consumer finance firing 
and hanks &rgue,that debtors could eas- 
ily pay about 25 percent of this amount. 

Dole's Omnibus Bankruptcy Im- 
provements Act of 1083 r introduced 
with his court reform legislation, in- 
cludes a tightening of repayment re- 
quiremenLs and a future-income test. 

Fallowing in Dol*s tracks, Rep- 
Marilyn Lloyd Bouqaard il>Tenn,1 is 
sponsoring a hill*, originally introduced 
hist year by former Rep. Billy Let Ev- 
ans fD-G*,}, that revises eligibility stan- 
dards for individual* wanting to declare 
total bankruptcy. 

Rep, Hike Synar |TM}kJa.) ba& un- 
veiled a bill that, among other thing?, 
would have debtors undergo counseling 
tu see whether parttul debt repayment 
was poE-^ibtc- 



RGDtKO IS sponsoring a cousunwr 
bankruptcy reform bill that lacks 
any future-income clause. Consumer 
credit lenders, akhuugh not agree! 
with this amission, are still pleaded 
Rodino is ackfinwlMdging the impo 
Lance of consumer amendments, his bill 
m ft f "positive step in the right direc- 
tion." according to Jeanne Mortn, regu- 
latory affairs .specialist with the UJ3. 
Chamber of Commerce. 

in the meantime, creditors have been 
steadily tightening their belts and 
changing their traditional lending prac- 
tices. Frank Salinger, associate counsel 
with American Financial Services, 
note* that connumer finance companies 
are nut giving unweured cash credit 
but tire requiring secured real estate 
and second mortgages to make sun- 
Lhey are not left holding itur bag. I n 
fortunately, he says, this limits the 
amount nf credit available to the 'mar- 
ginal but credit worthy customer/' 

Consumer bankers also "want the se- 
curity nf rr-al estate nr mm* type of 
property, which is :i hardship *m renter* 
and young pooplft," says Consume 
Bankers' TidwelL Credit card issue 
like banks and rentiers airr rawirting 
more stringent credit totting systems 
for new applicants. 

Many banks are now going to court 
to fight bankruptcy caae*< particnl.n U 
when loiss reooverj' is certain, Jiinl 
•gmaatv^r pursuing kite payers- 

American Banker*' Curran conc^de^ 
that "the increase in the numbers o 
bankruptcies in future months won't be 
as dramatic because of industry's reac- 
tion " But li^ 1 adda, "if wt-'n- going to 
get hark to providing credit to people 
who were able to get it previously, 
we're Koing to have to get the [irontu 
ur] bankruptcy problem flx*d, ,, 
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Incongruous as it 
may seem lo Mjmc, Pitts- 
burgh, lamed for its in 
du s t r ia3 br aw n has ar h ie ved 
world recognition as a center Tor 
paeiry. 

Since 1%6. hundreds of poels from 
the U.S. and from abroad, have come 
here to read akmd (heir works to 
targe and enthusiastic audiences. lew 
cities in the world — regardless of size 
— can match Thar accomplishment , 

It ha^n'r happened by cluikc, of 
course. The mainspring has been the 
unique International Poetry Forum, 
founded here by Dr. Sum tic I Ha/o. a 
noted poel in hi* own right, and the 
late Theodore L. Haziest. Jr, 





I he forum Ui^ spon- 
sored about 200 events 
since its inccplion. Some 
of these have been truly 
memorable: ihc specially commis- 
sioned play by Archibald Macl.cish* 
The Great American Fourth of Juiy 
Parade, marking tl»c nation \ bicen- 
tennial, and I he participation in 
of Princess Grace of Monaco in A 
RertiptFtbrance for ShtfkfSfrtwre. The 
Forum also has initiated the printmg 
of scores of books of poetry and 
many other activities. 

Yes, poetry ls alive in Pittsburgh: j 
ihai offer* sn many different 
rhinos tor mi nuanv people. 




THE ENTREPRENEURS 



A Happy 

Move From 
To Bottom 



Yon would think th.it Riehnrr] P. 
de Camara, when he retired as 

Eesideut and chief executive officer of 
id as International in April, 198£ r 
would not have cared to return to the 
trem-hes- It'iiHt afJ to a Midua muf- 
fler shop. 
But that is exactly what Dick de Ca- 

u;, i i :il Mm :ige of He expects 
that his throi- Nf hti- f rant! 1 1 £h*h i shopa in 
the Chicago suburbs will grots between 
Si. 5 million umi J 1.76 million this year. 

M [ get up ear Iter and work later," do 
Camara says when he is asked to com- 
pare his new job with his ok! ane- 

Bui he is having a ball. "I didn't want 
to quit work." he stuys, 

De Camara* career as a Midas f ito- 
chi.se owner is his fourth. Hi* fir^c u-a* 
a* a Htockbrnker in Philadelphia, where 
be firew up. A deafen riant of a landed 
Mexican family — his father was a doc- 
tor— he was Ijorn in Veninor City, N.J-. 
an affluent suburb of Atlantic City. He 
attended parochial schools in t'hiladet- 
phia and, after graduating from high 
school, landed a job with a brokerage 
firm. 

He also joined the Fenrwytvunbi Urn- 
I Guard, and by the time the 111th 
infantry Regiment was called to active 
duty in 1941, be was a second Beutcrv 
*JiL De Camara saw tic lion in the inv-a* 
»ion8 of Kwajalein and Eniwetok L«- 
liinrfs in the Pacific. 

At the i- ml of World War II Lhe Army 
""I. I i.-ompetitive examination for regu- 
lar ^ommteMKJim, and despite his belt of 
» college education, Dick de Camant 
won one. He settled down Co a military 
career, 4 Yei I knew that sometime in 
the future I wanted to jz^t into busi- 
flea*,* 1 be say*. 

The Army developed a plan to send 
^ular off kern won didn't have iie- 
tfrees to college, and Drck de C*mara 
sent Ui George Washington (Jn> 
verity, in Washington. With to two 
y* ar^ he had received a decree m gov 
^rnment Assigned to the l J entatfioi. he 
continued his studies at GWU> earning 
Master's and doctor's degrees in busi* 
administration. 
Ry \m Col. de Quurm was an in* 
^nietor at the prestigious Industrial 

Nation's bubinkps - apkii. iuh:i 




When Dick d* Camara ratlrad at CEO el MJda* 
iniemnUonaJ m 1S82 P he and Ms son Robert < right) 
boughl ■ Mfidu francols* In th» Chicago suburb*. 



College of the Armed Forces, a defense 
school for senior officers, at Fort 
MeNnir in Washington, And by then be 
3 1 ud five children to educate, tind a burn 
mg desire to go into the business world, 
Some good offers wi*rr mrnniL* hi 1 -. way, 
and be accepted one from Koppers 
Company, of Pittsburgh, to become 
manner of international marketing de- 
velopment. 

Dick and his wife, Marguerite, liked 
Pittsburgh, but the president of the St. 
ljouis-Suii K nine wee Railroad waa. per- 
suasive, and de Camara moved to St 
]jQui£ in liMJU to become a vice presi- 
dent, charged with installing a comput- 
er system. In lUfifi the Illinois Central 
Ituilrojud also wanted a computer sys- 
tem, and de Camara moved to Chicago 
to become its vice president of adminis- 
tration. 

llhaotH Central Iftdutmnsg, the rati 
Read's parent company 4 the name is 
now JC Industries), acquired Midas In- 
ternational in De Camara was put 
ui charge of Midas' recreational vehicle 
group, and bi ISffS he was named presi- 
dent a.nd CEO of Midas International 
When he retired last year. Midas bad 
IJBOQ franchises in the United States, 
Canada and W, Mrm Euroj*. 

At that time, a rompany-owrwd Mi- 



daa muffler shop had been 
operating for three months 
near de Camar&'s home in 
Elmhurst, IlL Using WO.OfXJ 
of his own money and 
¥120,000 borrowed from a 
hank, de Camara bought the 
franchise and the equipment 
for the shap. 

In 1982 de Camara'* shop 
ranked second in sale* 
among the 260 Midas fran- 
chises ill the Midwest. De Ca- 
mara and his son Robert 
bought two more franchises 
last year. 

"I intend to be successful," 
de Camara declares confi- 
dently. 

Tf he isn T t, it won't be 
ran se he didn't make the 
fort The first eight month* 
he was at work at 7 a.ni and 
got home at 9:90 p.m.— six 
days a week 

"N'o Lime far two-hoar 
lunches/' he says. He brown- 
bagged and stayed behind 
die counter — writing orders, 
working the inventory, 
scheduling personnel and 
Handling the books And driv- 
ing customers to work after 
they dropped off their cars. 

Dick de Camara didn't tell those cus- 
tomers that Jt wasn't every day that a 
former CEO of Midas would tftvfi them 
a lift to work. 

How is ir r being a smajj business- 
man? De Cajnsra recommends 
that other CEOs try iL 

*1 knew the rudiments of business." . 
he says. d, bul I didn't realize just how 
demanding \i 1- t^;« In- m business, I 
didn't fully appreciate the work in- 
volved in meeting ^mertkment require- 
ments, 

J, I really feel norry for the luisine-a*- 
rnan who doesn't have the education or 
experience in running a busineai,^ says 
the onetime corporate executive. "(Jov- 
arnoMmt reqaimnenU hard to keep 
up with/" 

These days be fmds himself busy 
meeting wuch requirements and han- 
dling Other tasks for he; mmicbsin of 
Midas franchises. He is diekeiiriK for a 
fourth shop, and he finds less and less 
linn* for tenntM. Enlrepreneurship has 
his competitive jukes flowing 

'There's a business out there for ww- 
erytody/' he says. J, Jf yoa are willing 
to work hard, you can be success fuL" □ 



PEOPLE IN BUSINESS 




Mike Gordon, sllll youlhM at 73, nai become m Miami institution, thanks to the 
waterfront raitauranfc lhat bears hi* name and lo hit success aa a speedboat racer. 



On Biscayne Bay 

Mike Gordon started out in the res- 
taurant business as a poor, teen-aged 
busboy in N T ew York City. At 7H he's 
still busing tables, sji Miami. Nothing 
much has changed, except lhat in the 
years in between Gordon has become el 
mukitnilliomiire. 

Gordon aim! the Sfryearold reetau- 
rant that bean his name have become 
Mi;i mi 3;md murks, likv Biscay n* Mny. 
which the restaurant overtoo-ka. 

Most other businessmen of his age 
ami wealth have retired in comfort > but 
Gordon is ever-present at his main es- 
tablishment < he has two restaurants 
now and says they gross $7 million an- 
nually!, A 6:JJD s.m. to II p.m. worker, 
he open* and demes the pl»w each 
day — sometimes handling carpentry re- 
pairs, sometimes working as a bartend- 
er or defining tables, sometime* greet- 
ing customers. 

Gordon is also a real estate develop- 
er, and be owns town houses, auto and 
\«<u repair shop* urn] a wholesale sea- 
food business that sell* to other reatau- 
rents. He invented a mechanical de?kfc, 
based nn an old-fashioned clothes 
wringer, that removes meat quickly 
from lobster clnws. It is patented in 
Canada and used in a Lar^e processing 
plant in Nova Scotia. 

A speedboat racer who has suffered 



numerous broken bones, Gordon be- 
came ,k national rhiinipiun :n the sport 
i £ i LQ8L I-ast June he was voted into the 
boat race n* 1 Hail of Champions in De- 
troit. He is too old now to be insured as 
a racer, but he owns two boat* and 
sponsors a two-man team that races all 
over the country. In January he spon- 
sored a race in Miami with a prise of 
$40,0(sV-the biggest contest of its kind 
in the world. 

"Mike Gordon is a symbol of the 
American dream/" Ren. William Leh- 
man \ ciitiimented recently in the 
Cmgremonat Rec&rd* "[Gordon] has 
shown what free enterprise is all about. " 

Gordon, who came to Miami Beach 49 
years ago as a bartender, Actually 
failed at what he first set out to 
achieve— and that led to his success. 
When he returned from World War EI 
military service, Ms gQfiJ was to sell 
bait to fishermen on the hay, He opened 
a bait shop, but sale? were terrible. 

Gordon's mother was on the scene, 
and she bt-jfrin n Hiking the bait fish, 
such as mullet, and converting it into 
tasty sandwiches, which Gordon sold to 
hungry fishermen for 50 cents each. 
Soon, Gordon converted his failing bait 
business into a amall restaurant, which 
he called the Shack, ft was located on 
the present site of his main restaurant 
After lea-si ng the land there for year»« 
Gordon bought it He now owns two 
square blocks along the bay. 

Ijocatkm was a factor in his success. 



So was Gordon's hard work. Rut his 
perhonality Wttft the special ingredient. 
He became a "town character," Pa- 
trons at his restaurant frequently free 
Mike Gordon with a drink in hand, and 
he claims he drinks a bottle of sour 
mash whiskey a day. 

Eh that a fifth or a quart? 

"Either one/" he shrugs. 

The Smart Sell 
For Hard Times 

When the value of the Meirii-an pew 
plummeted last summer, an economic 
crisis hit the border city of Laredo, 
Te*.> where Mexican visitors have tra- 
ditionally accounted for a large share 
of retail sales. 

The [teia.il Marketing Institute, Inc., 
of Fort Wayne, Ind,, was called in to 
helpsei things right again. 

RMI President Jeffrey L. Shitsky. 
and his partner. Vice President Norman 
Et Woodruffp 44. started their distinc- 
tive marketing firm only two years ago, 
but it already has n national reputation, 

"Distinctive" th a tame rim ugh de- 
scription fur RMT r which is to the adver- 
tising business what Spike Jones was to 
Lawrence Welk. 

Slutaky and Woodruff have built 
their reputation through an irreverent 
newsletter, SttTftfhihti-K which cotftH 
subscribers $48 a year- Strttvlfighter i? 
aimed at small merchants who want to 
promote their stores as cheaply as pos^ 

Norman Woodruff (loft I and J eft Slutoky 
help relator* to fifill by lodr wits 



RMI 
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aible. "We advise our readera not to 
outermrid their competitors but to out- 
wit them," says Slutfcky. 

The newsletter ia full of walling tipe 
and schemes for promntions that pel 
nnv.mH ifn- ..• newspaper, nidiu 

and billboard advertising. One obvious 
r^ir;un fur Stt'fi'tfiffhtt't's h access Is 
that it reflects the times when it was 
burn— a rwwKbii thru mude it harder 
for many small businessmen to come 
up with advertising dollars, 

The two partner* got quick national 
circulation for Stwtjtffhter late in 
1B81 by distributing it across the cuun- 
t(y through the 3,000- member, Chicago- 
haded National Asttuciatjon of tjuiek 
Printers, In addition, a special version 
uf Strvftfiffhter was contributed to the 
general public through The Pi/.zn Hut 
fast food chain. 

About half the idea* in the ui^ht-pt^re 
monthly newsletter are from readers, 
who are urged to contribute Hugges- 
tiniw that have worked fur them, RM1 
offers c&ah for the beat tins. 

A typical Belling idea might involve 
^ro^-pri miotics- -discount coupons or 
special prices offered u> customers by 
ftoTicoinpeting firms, like a car-wash 
and a cafe. Two visits to the car-waah 
rm^hl entitle a customer to n free 
breakfast down the street, for instance. 

Much of the advice is or* a very small 
scale— say, having your business cards* 
cut a little larger than standard size so 
that they stidi wi when put in a stack 
With other cards in a eustumer's di-^k 
drawer. But some suggestions are on a 
very targe scale, 




At Laredo, for ma Lance, Sluts ley and 
Woodruff proposed tnitajmrting ™y 
high school student in town to other 
cities, where the students would distrib- 
ute circulars advertising special &&lea in 
every Laredo store, 

"The Idea was too big for Texas," 
sighs Slutsky. 'The town fathers decid- 
ed against it. But putting the whole 
town on sate wan a £reat idea " 

A Big Winner 
In Negotiations 

Gerard L Nierenberg recently 
helped Met up a course in Washing 
ton to teach U.S. Foreign Service 
officers how to negotiate with 
Third World diplomats, 

Nierenberg, 59, smiled when he 
got the iLsaignmenL "As a mutter 
of fact," he told a State Depart- 
ment official, *Tve been teaching 
Mjnu- of those Third Workders the 
arl of racgutialion." 

"We know," the official replied. 
"El's gpttHig num.- iJiffKiih fi-r 'i ■ 
with mem/' 

There ta no doubt that Nurem- 
berg and the unusual company he 
founded in ltftiti — the Negotiation 
Institute, Ina, of New York City— 
are m demand around the world, 
lit- is Itooked thin year to run semir 
nan in Denmark, Britain, Norway 
and Nigeria on how to negotiate 
success fully. 

Bsj1 \\u: 1 L0.OIMI [ift)|ile who have 
attended his two-day seminars, at 
5-WJ apiece (not too ejtpentiive* 
Nierenberg ijuips, because "we 
throw in lunch") have mostly been 
Americans — labor union and man- 
agement representatives, U.S. 
arms-reduction negotiator!*. Inter- 
nal Revenue Service lawyers, dele- 
gates to the United Nations. 

Nierenberg's teaching method* 
are aimed at a full range of negotia- 
i "i.-. fhiTn talking with the boss about 
a rawc to settling international dis- 
putes His company grasses nearly STi 
million a year from seminars, manuals, 
videotapes* audio cassettes and u news- 
letter on negotiation skiUa* The tnJti- 
tute, which has a stall of 10, is licensed 
In i*perule in L^'i couii tries 

The Idea for the company waa bom in 
1MB, when Nierenberg, who waa al- 
ready a highly successful Park Avenue 
lawyer, discovered there were no writ- 
ten guidelines for successful negotki- 
mg So, an ihey say, he wrote the ViooIl 
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The Art itf Negotiating, first published 
by Simon & Schuster in 1968. has sold 
more thar; ^n.'MJ'i copies ever the 
yearft, in 12 languages. 

What, b a nutshell, \s the best way to 
negotiate? 

l, That*a «fmp]e p ° aays Nierenberg, 
"Seek a win-win agreement, which is 
one that benefits both aides. Jf you 
view the negotiation at a content be- 
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Park JWanue lewryer Gerard Nlwenbaf g it 
in a worldwidt btmknaaa illaf observing 
body IdrtOuag* at lti« rtegollatlr>9 table. 

tween a winner- and a 1o*er> you may 
not be able to reach any agreement 

"With a win ioN? apprr>aeh you even 
fail to open your eyea to the other side's 
viewpoint, whieh ia etaential for any 
aueconful negotiations" 

Nierenberg ndviAea hie client* Lp pay 
cloae attention to the "body language" 
of the other hide. "Ear- tugging by your 
opponent* for faHgnee* ought indicate 
bis eagernesa to interrupt Since he's 
nni kittening anyway, let him " O 




Improving The 
Quality Of 
America's Voice 



U.S. Information Agency chief 
Charles Wick believes business 
involvement will make his agency 
more effective abroad. 



I AST ykak. the ILS, Information Ageiv 
■ cy wanted to produce a television 
program calling for an end to oppres- 
sion in Poland* but ilA funds for such 
purposes would cover only $38,000 qf 
the estimated coat of more than 
$500,1)1)0. 

For the agency's hard-charging direc- 
tor, Chartes 3L Wictc + the sotatSoo was 
obvious; an appeal to private business. 

"Generous con tribu lion* from the 
private sector paid for all but a small 
part of this historic program, 0 be re- 
call* Of the widely heralded doc umenta- 
ry "Let Poland Be Poland" It was seen 
by an estimated 3S5 million people 
around the WOrM m satellite and heard 
by another 165 million over the Voice of 
America and other Free World radio 
a tattoos. 

That incident just one example 
of bow Wkk, a raeeeakful businessman, 
before hp joined the government, hns 
put increasing etnphank on a role for 
the private sector hi his agency's work. 

In his latest Fund-raising project, 
Wick is seeking 510 million a year in 
private money for i youth eichange 
progTam designed to counter European 
sentiment atf.'iirw! SurTh Atlantic 
Treaty Org&nixaLion. 

As another effort to increase private 
sector involvement in USIA activities,. 
Wick has established civilian advisory 
committees on new directions far such 
agency programs as books and librar- 
ies,, radio programing, radio engineer- 
ing, sports, motion pictures, labor, puli- 
lie relations, public policy foundation* 
and cooperative effort* with chambers 
of commerce, 



The latter program centers on Am- 
Chams— American chambers of com- 
merce in 44 foreign countries. Their 
members are Americans working 
abroad and local business leaders asso- 
ciated with American commercial enter- 
prises, 

ETA Chamber i>f Cumrrieree Presi- 
dent Richard L. Leaner i* chairman of 
the US I A rogumittiT' on chamber* of 
commerce, and U,S* Chamber experts 
on international affairs serve on the 
panel, which advises Wick on hip &g«n- 
cy 1 * relations with AmChamii. 

After an agency survey found vary- 
ing degrees of cooperation b*twe*n 
( SI A officials and AmChun^ Wick 
oiled for closer ties. He meet* fre- 
quently with Amrhiuii* in his mam 
Trips abroad 

'The agency has a legislative man- 
date/ 1 Wick point* oat, "to encourage 
thi? assistance of the private sector fa 
carrying out it» publk diplomacy pro- 
Era ma. 

As described by USIA itefctf, the 
agency's official mission represent* one 
of the most extensive challenges In 
communications: "To tell the world 
abuul IS wiety ami policies, in |*ar 
ttctilar the UA commitment E» cultural 
diversity arid individual liberty, and to 
teil the United States about the world, 
^pnri ii,i. j rtnch i\ni*«-rinHii culture as well 
as to give the United States the under- 
standing to deal effectively with ^h- 
tarns among nations/' 

The Reagan ndmtnintratinn has given 
higher priority to an aggressive USIA 
operaUon than did the Carter arimin»» 
bma The agency has fawn closer u> 



Qte White House and more thoroughly 
and quickly briefed on notional security 
issues. 

Although that closeness is due large- 
ly to the administration's view of USIA 
v lt, important element of internatiOfi" 
al policy, it was facilitated by the 
friendship of Wick ami President Ilea- 
gaii. The two have known each other 
for more than 35 years. Wick has bean 
a leading fund raiser for Iteagftn a in re 
the latter'* entry into politic* and has 
lonipF been a member of r 1 1 ■ Iteajjan in- 
ner circle. As director, Wick reports di- 
rectly to the President, although he 
turns to the S*K?retary of State for poll- 
ey guidance 

TKK AriKN'rv growing nnporUince 
in foreign polk? ii reflected m It* 
budget, which went from $4M million in 
fiscal lfltf*2 t.a million in the current 
fiscal year, 

Wick, who had Initially advocated 
spending reductions, says he sought ad* 
iliiional funds in recognition of the fact 
thai I 'S| A "is waging a war of idea* 
with oar adver*ari"£ " 

The budget as approved by Congress 
fell short of whni the Reagan adminis 
trutton had requested* however, and 
Wii'k views a closer rehitionsh% fritft 
the private sector aa one way to stretch 
agency cluHars. 

Such cooperation already extol*-* 
American business people abroad sre 
often asked by USIA officers to scm 1 
wfth citizens nf the boat country nn 
boards or committees of bilateral org*v 
nidations— but Wick want* more of fc 
"(Mir isbjwtivert are ^iiudar," he ^y- 1 
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of US LA and American business 
leaders, "and &itr partnership in 
an eucrilent example of Hie ad- 
ministration's belief that gov- 
<TfjmHU muHt wurk with ih- 1 pri 
vate aeetof if it is to be 
successful This is pajrticukrty 
true in foreign affaire/* 

Bu nines* atso g&ios in the re- 
lationship, he says, because 
L'S I A public affairs officers 
abroad haw a major effect on 
the c: Si mute of opinion in which 
American firing operate Thewj 
uf finer* Afv m i particularly 
j^^hjiJ position to correct distor- 
tions about U.S. business. 

"Everyone benefits/* Wick 
says, "US I A and the host coun- 
try gain the benefit of U.S. buai- 
nes.g expertise, and wo give 
business meEi tin- opportunity lo 
expand thetr contacts, often in 
the most influential sectors of 
the host node ty." 

Wick hah placed greater em- 
phasis on touting American goods A 
weekly feature of the Voice of America 
ii LI New Products, USA/ 1 a urogram 
tiun iisi*B information from the C-im 
merce Department to highlight new 
VjS. products. LitileiierH nr<- invited tn 
Write L". j VOA for in fur mat ion. and 
mnre than 51 W did in 1982, Moat were 
foreign bucinemmen wanting to manu- 
facture nr distribute products. LSI A 
forwards these inu.ii irk* directly <o the 
1 Ii >Tihi -s t in nm] m f act u rtr*. 

Wick wanL^ itufcri- lui-sineHn esecti- 
tiviH to niuke themselves available fur 
AM PA HTS — A merir^ni Pa rt iei punt - 
Abroad. Iwe finally, ihv- w a ^pcakem 
bureau for the agency, which ha* n 
*ma|| fowl Ui send some experts abroad. 
Wk-k would like rKOs m particular en 
teke a few minute* or day n and do their 
hi to inrpmvi' 1,3 ii- America Ei image while 
1 5 y are m another country mi business. 
Bia agency will handle the bookings, 

"The CEOs can call rue persuaally." 
*&ys Wick. Hem phone number is f2fl2j 

Aide* think this might take too much 
°f Iuh time, but Wkrk dismisses such 
fear*. "I know how to talk lo CEOs/ 1 
**ys this *uceeai$fiil businessman, who 
Oiade a form in. krnu^e lie op^r 
Uinitifjas and was willing to take risks. 
lWr, .31. \2, EU17. in rieveland 
bsir]*... \wk early made a muairai ea* 
■^r his goal in life. At the University 
W Michigan, when? he had a band, the 
yoiji| K pianifll came tn the attention of 
b'uiiK] musician Tommy DonMv, who 
PJ*d him to do arrangements for the 
Dohu-y kind Wick mil only hecjnm- 
*^f-Mj 1 1 porting, he became affluent, for 
NATION'S HtrrtlJSTKWS * APttlL 




To apread hie mtiugi, Clwtes Wick 
(right) rangea worFdw.dp With him h*r* 
on the biEika of ina Zaire Alver is US I A.' a 
African alfaira director, Arthur W. Lvwla. 

:i collect wtudtrnt. tlortwy would fty hirn 
to N«w York with completed new ar- 
raiigenienls, pm him up at a fine lintd 
and then fly him back to Ann Arbor 

"I Eievef had ii so gaod," Wick aaya 

toda.v. 'That was more than [ 

pie doing: well made in a month then;" 

AmrM GHADLTATiNti from Michiirmi 
^ with a degree in mimic* Wick en- 
L> i red liiw nchffl*] ril t'ase W^-.UTh : l i > • 1 
on paduation went to Loa Ange!«a to 
rt fc firi?flent Dorwy and other renowiwd 
bandleaders. Prom there he weni with 
the Wilham Morris Agency, which rep* 
rtiwiita a variety of performes-H. Since 
rlm^e iJnys fit- bus Ih^'ii mvolvwi m a 
variety of business ventures. 

J]i liLUnc Ji. iJ Mjk|j|i.l*in iUrpiiriiUiiti, 
one nf the f irwt SlESBICs-^minority en + 
trrprise small business investment 
companies With Ralph Evinrude, chair- 
man of Outdoor Marine., he Rturled 
United CWTltWUifrt Hr#spitala t which 
wa* later merged with HilJ Haven. Inc., 
to become one of the nation's largest 
nursing home chains. Wkk sold his in- 
tereat in the chain in 1 077. 

In UK) Wick went to England with 
his client Sarah ChurchilL actress 
ilaMi^htt'f i if Sir Wilton, a we«k before 
fu<rliamenLar>' electiona. The i1hiikIh> 
w;ir1.i3Tbi- iVirne MintaU'r. whti hurl bi*en 

displaced by Clamcnt Attlee in 

wan returned to jwwer by a margin of 

four seats, 



Churchill liked the fast-mov- 
ing Wkk and. retained him lo 
handle the U.S. sale of Chur- 
chill's mulUvolume History of 
thi* Etifjltxh-Spmkinff People* , 
It was Sir Winston who intro- 
duced Wick to the legendary iie- 
Uvhv^ Uolw-rt Kahiuui of Scot- 
land Yard. Wick and Fabian 
developed and produced the 
television aeries "Fabian of thf 
Yard/* which has been shown 
al] over the world. 

,l £ir Winston was very good 
to me," Wick say* with a solem- 
wty somewhat uut of character 
for a man who loves to Lose out 
one-liners (for example* sweep- 
ing into a mom and saying; 
"llukl the applause "J 

Wick was in real eat&t* and 
other venturer when he wmi 
named lo hia j?ovemment po«t, 

Hh management style ia of- 
ten disconcerting to those who 
have a U'MiJeorV tu waffle Wick, 
with his tegaJ background— he belongs 
to the California and Ohio bars — in 
^tinctJvely puts such people on the wit- 
ness a land. Vague answers alert fum in 
a vjftcerul way, he sayw "1 il"i.'i hi racy 
myself as the greatest manager in the 
world, but 1 do thiihk J can recognize 
flood ones at S(i paces/' Wick tays. "My 
definition, of succesa is that you end up 
jwlvenL I've come close to going broke 
enough limes tu get a gut reaction, a 
twinge, and IVe learned to put a 500- 
pound sledgehammer to work ti> make 
sure that the catadygm doean*t happen. 

'People in government usually 
haven i had tJie back ground a mccens- 
ful huHineaaman has that alerts him to 
certain signals, J mean signals like 
They said they would have it soon - or 
'The guy Raid don't worry about any- 
thing; he's just got a few problems. 1 11 

Wick has emphasized the virtues of 
management by objective to the agency 
and feels he is making progress. He 
haaLen* to add, however, that the level 
of competence and profeKvionaliim 
amfnig the more than WW people b hi« 
ug*:Eicy— :j.7>>* -if i.iicni forL-igji niitLon 
ills— is high. 

Thty iir^ pn>tt, Imt neither profeK- 
stonals nor anyone atae Can have great 
teamwork if there isn't a team,' 4 he 
say-* "That im plies management cun- 
cepts, implementation and monitorinf. 11 
USI A employes, he addn. "can fly suo 
ceasfully, hot if you don't give them a 
flight plan, they aren't gning to get 
then." 

ChaHei Wick appears conftttent that 
lie haK the night plan O 
— (afOvor H&iman 




Legacy Of 
Freedom 



A program launched 
by President Reagan 
is aimed at spreading 
democracy's 
message abroad. 

p VERY L',3. PRESIDENT hOpCS tO bfr 

LG qiteath to future fenerations a 
prograni or philosophy aimed at better- 
rug the human condition. Theodore Roo- 
Ae-VelU for in* Lance, gave the nation a 
vigorous policy of conserving natural" 
resources. John F. Kennedy left the 
idea of el Peace Corps. 

At this point in hk Presidency. Ron- 
ald ke&Ejan'a legacy would appear to be 
new rattramta on big fpovemniefiL But 
something equjilly durable may emerge 
&a one of his major aeroTnpftohments. 
Known at the moment simply as the 
Democracy Program, it is a bipartisan 
effort to support the democratic pro- 
cess throughout the world, li wilt be 
largely financed with federal funds, but 
ita operating structure will be quaai- 
private, to insulate it from government 
control 

Serving on ste executive board are 
auch political opposite* as Democratic 
National Commstte* Chairman Charles 
Munatt and Republican National Com- 
mitter Chairman Frank Fajtrenkopf, aa 
WN as L\S Chamber of Commerce 
Vic* Pr^sid^nt Michael Samuel* and 
AFLCIO President Lane Kirkland. 

Chaired by U.S. Trade Representa- 
tive William E. Brock III. the program 
k designed to achieve by opati and 
peaceful means— instead of covertly 
and | h ro ug h violence— dem o c ratic 
rhangi? in countries where the jwopj* 
Jack the opportunity for full expression 
or are oppressed ami lack effective po- 
litical alternative*. 

Samuels is the *ote private repre&en 
tative of American busmen* interest* 
on the 18-roembur executive board. Hit 
nays. "The murv dosw>d a society L*. the 
more against the interests of buaine&ti 
it ia." But be add& "If the program m 
carried out well it wilt have to be ran- 
trnversial Not all current govemmuntH 
are anxious to see the development of 
institutions that aim for Ion if -term sta- 




bility but that pnea-ent short -term, chal- 
lenges." 

The springboard for th# Democracy 
Program was President Reagan's 
speech laat June before the British Par- 
liametit. where he called for "a global 
campaiffri for democracy . . - which will 
leave Maoism^ Leninism on the aah- 
heap of history, an it has left other tyr- 
annies which Htiflc the freedom and 
inuiile the aelf-^xpresaion of people." 

Reagan told the applauding British 
lawmakers that he hoped to launch a 
major initiative that would promote 
freely operating political parties. presa, 
universities and unions. ITw* gflal would 
fw to allow fettered people* "to choose 
their own way, to develop their own 
culture*, to rectineite thvir own iliffur- 
enccs through peaceful mean*." 

The program rnijjht prove especially 
valuable in countries where dictator- 
ship* of either the left or I he rtpht 
could col lapse in the midfil of economic 
disaster and labor union onres-t. A take- 
over by extremiata on the other aide 
would then he a real thn.MiL 

In the past,, covert American inter- 
vention in such situation* was nrst un- 



Hiaionan Allan WeJnaifrJn directs the 
infant Democracy Program, whoae QO&li 
Includ* riochkng peopla Ukm Itiau 
5ar*ly lltaralo GuHomalan voters; soma 
Of trierr " sign a euros" Br* mom&prlnls. 

known, and controversy nver such ifn- 
tervention hurt thy image. Now 
the Untied States can work openly U: 
persuade other* of the value of m 
democratic 1 pnicesa 

AIM It. AH Et-TGKTs have already en 
W joyed fruecess in Europe. The De- 
moeraey Program is patterned on thu 
political foundation* developed in West 
Germany after World War 1L Each ma- 
jor political party has a foundation or 
irifttiLuLjon U) train iL« member^ in do* 
mestk i^uefl and to aj»iat political 
bor jLnd civic groups in other nation 
unlnj? Went German ((overnment funds , 
Nearly a decade a^o, when the long- 
time dictatorship co)taps«d in Portugal 
and free ele< fc llonfi were lu l>e held thwre, 
itw Communtsta moved in for el take- 
qvor. But tho West German founda* 
tions wlablished workshops and ^raa»' 
mota tniiniik^ pro^ratT>ri in Portugal 
btrenstng' the advantages of free pu>titi- 
caJ institution i*. Hie Communu?ta did 
not gain con l rol <if PortujfaL 

Ronald Reagan'* vers ion of the West 
German foundations has be^un humbly, 
with a *iW^,0t» planning grant fwm 
SLnte Derjartin*nt'» Agency for inter- 
national Development. The Prea ident's 
new budget calk for $H5 million for the 
program in fiscal 1EWM4. 

Alkm Wein-ttem. editor of Th? Wash' 
in $ tew Qiturtsrttt, a scho!ajrr>" review, 
and director of the DUHXTti^ Pro - 
gram in thisi formative period, sayfii 
s, With this kind of program the linited 
SUt^fi can take u quantum leap in Lhtf 
democracy pun- in the world." Hut he 
adiis, "I am not a Utopmti I don t sec 
anythinjf but humps m the road." 
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How To Measure 
lour Company's Value 




WHEN Julius Block was 
ready to sell his San 
Francisco company. Brook* 
Cameras, finding the perfect 
buyer was not a problem, The 
company, which retails cameras 
and other photo supplied and services, 
would be sold to Brooks* employe* un- 
der an innovative employe stock owner- 
ship plan. Continuity of tlie business, 
jobs and seniority would be guaran teed 
Vet Block had one big problem: How 
much was his company worth? 

Ask a manager about the value of his 
business, and you will probably be 
handed the Latest balance sheet. Some- 
thing about accounting statements 
mata>* us t^-kt* them as the final opin- 
ion , but many other considerations ap- 
ply. Broolu Camera had » loyal cus- 
tomer base, a history of growth, 
dedicated employes, a favorable lease 
and a good credit rating — ail worth 
some thing, 

Far a publicly traded company, the 
marketplace establishes the value. 
Shares are worth what buyers on the 
stock exchange are wiliing to pay. In a 
closely held corporation there is no ac- 
tive market for the Btock; little if any 
trading takes place, and restrictive 
agreements! may not permit sales to 
outsider). Some other measuring de- 
rice* an needed. 

Professional appraisers us* a wide 
variety of valuation methods. Their job 
w to select technique* appropriate r. . 
the nature of the business and the pur- 
pose of the appraisal. A company des- 
tined for liquidation often brings the 
lowest value; a promise of growth and 
big future earnings may deserve the 
very highest. Alt the methods used can 
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Want to sell your 
business? There are 
things you will need 
to know, if you are to 
get a fair price. 

By Alan W. Johnson 



be grouped intn three basic approaches: 
A company is worth what it own*, what 
H: earns or what it will bring in the 
market. 

The firat approach is a matter of sim- 
ple arithmetic Add up the book value 
of the company's assets —real estate, 
inventory, equipment, receivables — 
pins appreciation for iiwreaiie* not re- 
flected in accounting stabomenU- 

Include a value for goodwill and oth- 
er intangible* and devalue questionable- 
assets. Dcj not comider presenl ur fu- 
ture earnings. 

Under the second approach, past or 
predated ^umingfi are the niajnr<TiU.'i> 
on. Investment in assets is assumed to 
have only one purpose: earning a profit. 
The value of any busmen* depends in 
part on the future benefit* its owner* 
may reap from it but the true earning 



potential of many closely held 
euriipiuws is linked by a vari- 
ety Lif devices used to reduce, tat 
es or favor the stockholders. Some 
of them must be stripped away when 
past or future income is u.ied as an 
appraisal method. 

The third n pproach— lotting the mar- 
ket determine a company's worth— 
would take into account a legitimate 
offer or what a etmitar company recent- 
Sy Id for However, it is not easy to 
find cunipanihle sales or get facts and 
figures. Closely held companies are 
usually sold privately. They may be 
competitors. But some trade associa- 
tions provide such data and rale-nf- 
thumb formulas. 

Using several methods should give a 
better fix on fair market value. Some 
ivi'h n in ues simply don't fit the nature 
of the business, others may preatly un- 
dervalue. 

Since valuation often carries tax im* 
plications, Internal Revenue Service 
regtalati^nh tniut be considered in the 
appraisal. IRS Revenue Ruling &H30 
describes relevant factors: 

# Prior sales of company stock. 

• Nature and history of the business 
» General condition of the eeonomy. 

* Comparison with sales of similar 
hiisirie-srtes 

• Earning history and forecast. 

* Company's financial condition. 
» dividend paying: capacity. 

• Goodwill and intangible- a^neis. 
Different weights may have to be as- 

Binned to these factors. lltS cautions 
"Valuation is not an exact science. A 
sound valuation will Lie based on rele 
vunt fflcm, but elements of common 
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sense and informed judgment must en- 
ter into the process. Nci useful purpose 
Is served by arbitrary averaging of val- 
uation methods." 

Let's explore some of the calculations 
you might use on your company, exam- 
ples ore from a real business with a 
fictitious name, Grand Supply. 

Book veiIub. On nnHt Amu* mental it is 
called net worth or stockholders' equity 
arid represents the sum of common 
stock, additional paid-in capital and re- 
tained earnings. Fear Grand Supply p the 
book value is- $ft&0 p Q0ti. 

Adjuited net worth. A close look at 
the underlying aaseta is the next step in 
valuation. Real property may be gross- 
ly undervalued when measured against 
currant appraisals. Buildings* bought 
long ago arid carried Lit depreciated 
prices are a common hidden asset 
Check out your insurance appraisals 
Inventory i- often worth more than its 
value on the books. Equipment receiv- 
ables or investment* may add or sub- 
tract from true value 

Take yotur best shot at unrealized ap- 
preciation find add it to your hook vaJae 
to get an adjusted net worth. Grand 
Supply's new appraisal of its ware- 
house showed a $77,000 increase over 
the depreciated value. The adjusted net 
worth thuri becomes $937,000. 

Exctl! earnings capita fixation . 
This is the first of several methods in- 
vofcving warning's. We assume that 
shareholders are entitled to a reason- 
able return on the adjusted net worth— 
say, IS percent For Grand Supply, 15 
percent of JStfj.OOO ifi about $140,500. 
Any after-tax profits above this amount 
are attributed to goodwill. So the com- 
pany 1 ! $187,500 of net income minus 
SI40,S00 leaves $47,000 of excess attrib- 
uted to goodwill 

This goudwill is capitalised at a se- 
lected rate — aay, 20 percent— to yield a 
value of 5 x $47,000 - $23o,000. Finally, 
this $235,000 of goodwill t* added to the 
adjusted net worth. $205,000 + $5KH>(W 
- 11 XI 1,000. This is a reasonable 
range (about 25 percent of adjusted net 
worth) for goodwill not attributed to a 
s-pecific intangible 

Dividend paying capacity. Actual 
dividends paid by closely held compa- 
nies art 1 meaningless since they are sei- 
dom baaed on the capacity to pay, Earn* 
(ftgl are retained and sheltered, 
However. (AS uses the capacity to pay 
as a measure of worth, whether or not 
dividends are declared. Average divi- 
dend yield from comparable publicly 
held companies r usually quite low, must 
first be established- Dividends paid in 
Grand Supply's line of business equaled 



Alan W. Johnson jj president of 
■So Anson Hrrxhry Carpor&hon, of San 
Rqfttrl Calif, a management ronsu fl- 
ing firm specializing in retailing, 
marketing and buJtints* valuation*, 
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about 10 percent of net income: SJoVTOft 
If we could also determine that, on av- 
erage, this represented a 1ft percent 
yield on the company market value, 
£i*70(J would represent 1*4 paiQ&aiof 
|l jJnfl/JOO. Here is another case where 
industry figureb from trade associa- 
tion would make calculations simpler. 

Price-earning* ratio* This is a more 
familiar appraisal device. Once again 
we need publicly traded firms to use as 
benchmarks. Divide the market price of 
the stock by the annual earnings per 
share. Average as many as you can find 
that are similar to your business. This 
ratio can then be applied to your net 
income. It is more conservative to use 
average income for the past five years, 
perhaps weighted to favor recent earn- 
ings. If a price-earnings ratio of 7 is 
used for Grand Supp!y # the value is 
$187,500 * 7 - $1,313,000. 

Adjuited nel worth plus Intancji- 
bl*i, A large body irf hw law governs 
assets not usually shown on balance 
sheets. Patents, royalties, licenses, ex- 
clusive territories, mailing lists and 
leasehold in teres is are examples. Some 
can be individually valued; others are 
inseparable from the going business, 

Suppose Grand Supply developed a 
unique packaging device What is it 
worth- 1 ' The cost saving it produces is 
one measure. Royalty income or relief 
from paying royalty to others is anoth- 
er. The cost to create the equipment or 
the estimated coet to buy it is a third. In 
general, tin? value of all identifiable in* 
tangi rites is added to the adjusted net 
worth. The packaging device plus other 
intangibles totaling 8500,000 are added 
to S9SJ7.000,, resulting in a value of 
$1,437,000. 

Capitalization af earning*. N^w we 
Li-.- looking at earnings before they are 
diluted by contributbna to profit shar- 
ing or income taxes, A weighted aw- 
age for five years is again a good ap- 
proach. This pretax, precontribution 
income i* then capitalized. Determining 
the appropriate capitalization rate is a 
much debated topic. It might be the 
historic rate of return for the business, 
it could be a much higher rate, associat- 
ed with i igher risk Par Grand Supply. 
PDOpWO in pretax profits capitalized at 
20 percent produces a value of J 1.5 mil- 
lion This is about the maximum most 
informed buyers are willing to pay: five 
years of future profits* 

Following a Mi with no or tow 
ings> it is important to identify the con 
tributing factors and trends, Generally 
bad economic conditions, tabor prob- 
lems or catastrophic events can be iden- 
tified as special situations that do not 
seriously affect long-range inherent 
value. When there are no earnings, yon 
can follow a number of method^ 

• Explain it, modify it or eliminate it 
If the loss is a single year, IRS sug- 
gests excluding it from an average or 



adjusting it for unusual circumstances. 

■ Try a discounted cash flow valua- 
tion, based on future earnings fore- 
casts. Add five years of cash flow to 
the estimated liquidation value of the 
assets in five years, 

» Rely on a carefully adjusted asset 
valuation to establish a solid foundation 
of equipment, inventory ami receiv- 
ables, 

• Develop marketing information on 
competing companies, their growth and 
their profit margins to bolster earnings 
forecasts. 

There are other observations that 
may modify the value placed on your 
business. Free cash flow is one mea- 
sure of strength, Net income plus de- 
preciation should be greater than capi- 
tal spending plus inventory investment. 
This is the source of repayment of deb! 
and growth The personal involvement 
"t r the rmmagemenl is important. Will 
the basinets suffer if the management 
leaves? The qua lily of the ^-*el* im.i 
the reputation of lie firm can tbo af- 
fect value 

Whteh of these methods \s beat for 
your company? There is no single cor- 
rect answer, A range of values will de- 
velop, often with several that cluster 
Uigetbor, [Sep+ v ndjng on how earnings 
have been treated by management, the 
range from $1,2 million to %IA million 
might be right for tirand Supply. For 
Julius Block and Brooks Cameras, s 
cap italittttkm-of -earnings method well 
supported by adjusted assets was se- 
lected. 

A discount from the fair market val- 
ue of doady held stock for minority 
in teres ts. has been used since the Secu- 
rities and Exchange Commission was 
established in the early 1930s. Courts 
and IKK recognize that rest.rictioiia on 
disposition and (he lack of a market 
reduce the true value of the security to 
minority owners, Sales of small quanti- 
ties of stock to employes are a common 
example. A stuck valued at $40 pet 
-hare might be diacounted 2o percent to 
W0 per share. Sales to family member* 
or employe stock ownership plan* 
where there is a r^pim-li^ agrivm^nt 
may not qualify, 

Business valuations are becoming 
routine In many situs tions other than 
selling the company. Employe- plan5 h 
taxes* retirement, mergers, acquit 
Lioiih, expansion plans, banking rein- 
donxhipa, d*iath ii-f a principal, divorce, 
partnership agreements, IKS audits — 
any one might be a alimuluH to a valuiv 
limi. 

h is ^ood buHiness to have a reason- 
able understanding of what your fiirr 1 
is worth and of how values are calculat- 
ed. Professional appraisals protect UN 
interests of all stock holders. ^ 

article, ■« patfe 60 
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Would Your Partners 
Death Mean 
A Grand Closing? 

WHAT HAPPENS TO YOUR COMPANY IF YOU SUDDENLY FIND 
YOURSELF IN BUSINESS WITH YOUR PARTNER'S HEIRS? HERE'S 
HOW PILOT LIFE CAN HELP PROTECT IT YOU. AND THEM 

IF YOU SHOULD ^ HAVE TO CO IT ALONE. 

You've worked too long and too 
hard building your business to 
see it go down the drain if one 
of you dies. Fortunately, it 
doesn't have to. Not if you 
start planning now with a 
Pilot Life Representative 
He or she can arrange a 
Buy and Sell Agreement 
funded with permanent 
insurance that will provide funds 
to maintain daily operation costs and the necessary 
cash to buy out the deceased's share. Which means your 
business will survive and your families will be protected. 

Think about it. Is either of you prepared right now to buy out 
the other? Then why not call in a Pilot Representative this week? 

We're Pilot Life. In the top 3% of the world's^ 
leading insurers offering Life, Group, Health, 
Pensions and Equity Products 




And proud of it. 

r,fl * Ulr Krsuinrrvf' C *r,[ur,v ^'rfanttHTQ ftoflh Cart Mlrwi 




A Jefferson-Pilot Company 



WE'RE LOOKING FOR BETTER WAYS TO HELP YOU THROUGH LIFE. 



The Hidden Tax 
_On Retailers— 



Cm i hrriN.p : ■ r . . 1 rvrr.i?tiiij$ state 
kji3gs tfljc^a adds significantly to 
operating easts of retailers, partietiiajr- 
ly smaller ones, anew study shows. 

Costs range from 2.03 lu 3.75 percent 
of taxes collected, according to the 
study, which Pent Marwick, Mitchell & 
Company did for the American Retail 
Federation. 

Susan G. Fhick r the federation"* vice 
president and counsel, comments; "The 
study substantiates our claim that ttt£- 
lecting and remitting these taxes adds 
up trt a major cost burden for retailers 
today. Unfortunately, one* tax-related 
jirtiviTifc-s have been automated as much 
as possible, there ht little remaining op- 
portunity to reduce ?a!es tax collection 

The only possible source of relief, the 
adds, ts fairer compensation from the 
amies fur collection costs and revision 
of tax laws that make collection and 
remittance particularly costly. Some 
states allow retailers to retain a portion 
of the taxert collected to offset collec- 
tion costs- 

Peat> Marwzck's tax study covered 
seven of the 45 stales that, along with 
ihe District of Columbia, levy sales and 
use. taxes. The states, with the compli- 
ance cost expressed as a percentage of 
taxes collected, are Arizona, 3.75; New 
York, 3 23: California. 3.13; Maryland. 
2.M; Pennsylvania, 2,**; lEtinois." 2.711, 
and Missouri 2,03. Credits allowed 
against collection costs ac- 
count for the lower costs 
in the last four of the sev- 
en states. 

Dsn Cooper, the Peat. 
Marwick principal who di- 
rected the survey > say 9 
that determining an item's 
tax status and the applica- 
ble Cu rate was the larg- 
est single cost element in 
retailers 4 compliance with 
state sales and use tax 
regulation*. 

In most states the cost 
of those step* ranges 
from 1 to nearly 2 percent 
of taxes collected and is 
largely borne by food and 
drujf stores, the study 
says. These establish- 

nu-nt* U'Hd tij h-uidli- n 

significant number of 



A study finds that 
business bears 
heavy costs in collecting 
state sales faxes. 



both taxable and tax-exempt items at 
I hi ! i r c< * n t ra : c heck imt,^, 

Airier significant cost factors are tax 
calculations, financing of sales taxes as 
a factor in credit purchases, unrocov* 
ered taxes from bad checks and uncol- 
leetfbfe credit accounts, and money han- 
dling and counting. 

The study notes that, on the plus 
side, compliance coats are reduced be- 
cause rp L Uiil<rr^ can u«c >;des Uix ivv**- 
flues between the time of collection and 
the time of remittance, 

Overall, hooper says, the st ii. I > 
found that smaller retailers Incur sig- 
nificantly higher tax-related costs than 
Larger retailers, particularly for cnM 
factum .lirKtlv affiled hy" <;iles vol- 
ume 

ON THE GTNElt UA-Vft, these retailers 
enjoy the largest uae>of -funds 
credit, since the Sartor retailers: gen^r 
aJly have to return funds to the states 
more frequently. 

Peat, Marwick has developed a com- 
puter model that can he used to deter- 
mine compliance costs in any slate un- 




Vfcfl Prtvktait Susan G Flack or rne American ReMrl Federation 
says sines mould try to redact retailers safes lai collection 
coitt and iftould eompensats itte retairsri mor? fairly for them. 



<ter current conditions and as tax laws 
change, 

The model can also be used by an 
individual company to determine its 
costs m collecting sales and Use tales. 

At present, the study points out, only 
27 states imposing sales taxes compen- 
sate retailers in some form for collec- 
tion costs; the remaining IH nates and 
the District of Columbia do noL 

J, tn several states." Peat, Marwick 
says,. "teglstation has been introduced 
during the past few years to reduce the 
allowance earned by retailers to partial- 
ly cover sales tax collection costs.' r It 
was this trend that led the American 
Retail Federation to commission the 
study, "so that currcut, objective com- 
pliance cost data irtD be available to 
substantiate the need for equitable al- 
lowances/ 1 

The study covered a number of "com- 
pliance elements' 1 involving costs to the 
retailer 

Collection— the actual receipt of 
sales taj mollies at the purot of Mite* 

Reporting— the recording and report- 
ing of sales tax information. 

Pay itient— remittance of sales tax re- 
ceipts to the state and the handling of 
the money between payments, 

.Auditing:— review of sales tax infor- 
mation by Internal, external or state 
auditors. 

Miscellaneous — administrative and 
other costs noi assignable to the above 
classifications. 

A number of firm*, the 
study found, Incurred one- 
time er episodic costs of 
us much as 8 percent of 
collections. Some exam- 
ple*: 

• One retail drugstore 
chain that modified its in- 
ventory classifications to 
conform with the stato la* 
pruflle required 40 hours 
of additional work from 
its headquarters account- 
ing personnel and SO 
hours of additional clerical 
time in each of Its 4$ 
stores. 

* A California fir" 1 
spent extra m 
lairing inventory to deter- 
mine sales tax mi whole; 
sale purchases 
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WHERE I STAND 



Reform Federal Pension Systems ? 



Argument* for: FVHorul pension systems create an fa land 
<*f pnvilrgi' for 'Jrnse they benefit. Fur the nation m a 
rhole, they create a ballooning addition to the tax burden. 
In IS^kNL, for example, SI. 4 billion wee budgeted for the 
primary civil service retirement Hyatem The figure wuh 
$1M billion in 1981, and it ii expected to top 130 billion in 
1984* The 7 percent of salary that the 2,8 million workers jh 
this system pay covers only u fraction nf the cost. Unfund- 
ed liabilities which tax- 
payers eventually will 
have !o pay, prew Jin esti- 
mated ffifi billion in fiscal 
alone. Meanwhile, 
fcuch liabilities f ljt the mili- 
tary retirement system 
grew an estimated $75 bil- 
lion. Federal pensions con- 
trast most graphically 
wilii typical private pen- 
sions in two ways: They 
rise fully with the con 
aunw priee index, and 
they are payable eumpara- 
tively early. The roaring 
inflation of recent years 
meant whopping pension 
bereaves fur federal retir- 
ee* — increases generally 
for greater than raises 
they would have received 
on the job. Host private 
pensions did not rise with inflation. Civilian Moral wnrk- 
;'r- i-jui draw pmmiurw with no i^rty retirrmeni f^naStj at 
K, after !Jll years. Military personnel can do no after 3> 
years r median military retirement age: 'Wl It lb high time 
to reform «yxtem.H that, depending ar-. unlury level arid 
yearx worked, can pay 5flU*H>. $40,(^X1 or more annually to 
people wha retire long before thev would if thvv worked in 
tin* private sector. 



Verdicf i Curtail Defense Buildup 



By a narrow margin, read- 
ers answering the "Where I 
Stand 1 * question in the Feb- 
ruary issue of KatioVs 
Business believe that the 
admin tat ration want* to 
spend too much loo fast to 
increase America's military 
mi ([hi Fifty- two percent 
agree with arframnots that 
(1) projected outlays of $LG 
trillion over five year* 
Wild be cut back without 
.seriously harming defense 
but with helpful impact on 
die nation 1 * deficit prtib- 



Argument* againil. Mnves under waj to get Congresa to 
change federal fK-n^ioii sy-^tumr nn- el ri e^ujnuli- lin- 
teiirjftic> to make whipping boys out of people on govern 
men; payrolls. Every time there te a budget problem, the 
federal worker gets it in the neck. Upper-level employes' 
pensions that make juicy topics for the media are not 
typical. Actually , the average pension far fuik&reer feder- 
al civilian employes is $lfl k ti00, and tin like the Social Securi- 
ty pension, it U taxable 
There t» Latk of future 
proposal;* to prevent milh 
tajry retirees from draw- 
ing their £0- or 30-year 
penaiunE until they art* in 
their 60s But early pen- 
«iona hive been a major 
incentive for choosing 
risk- mid fmn is tup-filled 
military career* , and Om/- 
drawer military careerist* 
lire vital to nubonal seen- 
rity Competent civil ser- 
vants, too, are accessary 
One reason many choose 
federal career* is the pen 
siun. The udnunLslnitirjn ih 
proposing that the per- 
centage of salary going 
into the cfvfl service retire- 
ment system be rained, 
that restriction* on early 
retirement be phased m— an employe retiring before iii> 
would lose a percentage of pension for Ofteb early year— 
and that pensions no longer move fully in tandem with the 
consumer price index. Such change would be a breach of 
contract The administration also want* new civil MftiBtl 
placed under Soda J Security and a supplements) federal 
pen* ion system developed for them. But is it fair to tie 
them to the troubled Socaal Security fiVHtem? 



terns and CQ thai, a slo^- 
dtfWO in the buildup would 
make Pentagon a pending 
more efficient Forty-eight 
percent ajfree with argu^ 
men on the other side— 
principally, that a Soviet 
military buildup makes ac- 
ceptance of administration 
plans imperative, A Gallup 
poll a month earlier (see the 
article beginning °& page 
37) showed 45 percent of 
the general public favoring 
cutbacks b ILS. m pending 
for defense 
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Should Federal Pent ion System* Be Reformed ? 
YES □ HO □ 

Mail to: Editor, Nation's Business 1(!15 H Street, N.W. a Washington, D.C. 20062 
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Stotkbrok*f Muriel SJaberl dotsn't like Ihi? idea of Jnvastlng In long-l*tm bonds 

Money-Making 
Manual For Investors 

From stocks to stamps, coins to commodities, 
opportunities abound. But it's a time for caution. 



By Stephen M Aug 



IF A PHRASE caij hummarw i-he best 
ii rj vi iv- in investor* thin year; ft is 
this: Be careful- That apjilw* whether 
you we planning to buy stncka, bonds, 
precious metals; romrn^rtie*,, rail 
uae or "collectibles"— anything from 
antique cars to stamps to collectors* 
plates 

Even i hone tlwwst to the ^olktrtiUei 
market are advising caution. The mar- 
ket for most collectibles virtually coV 
lapsed over the paal two years and a Irji 
of investors £01 burned— badly. 

Commoditks are one of the riskiest 
of investment*- Prices of some have al- 
ready rPHfn — lumber, copper and steel 
sL-rup, fur ins lance. That's because all 

Stephen M- Mfa's bwrin&w and 
uomtf rr porta ant a daily fixture on 
Ih* American Broadcmtittg Cotnpa* 
njr's tttmsed program "World Mwil 
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of those commodities are used in con- 
struction or in automobiles, indws trie* 

I.! I Lit lltlVf be^UIi LU ft'L'iJVtrr f n iJE I the 

messian. Usually, commodity prices 
rise during a recovery* 

Still. Donald tiaLnjcxak, director of 
the Georgia State Uiuvaraity economic 
forecasting project, contends that al- 
though his projected priet** for lumber 
and furniture have been rFvitwd up- 
ward tfl reflect stronger product de- 
mand than prcvtnusly expected, "aJI 
other major indus trial price* have imti 
reduced/' He points out that during the 
first wo months of this year the prices 
, , I" r< i n s ; j nriJ.' rim n f ood iscm a dropped 1 „$ 
percent So, if his forecast of only a 0 1 
percent increase in prices af finished 
iinnd* materialize in 1983, "it will be 
the lowest incrcaw? of commodity prices 
as measured by the producer price in- 
dex *mc* vmr 

Aside from cash, the moat liquid in- 



VDBtn H-nr s nrr ^ei; unties — :tmJ h^re the 
L'lvire from analysts is remarkably sim- 
ilar. Albert Horwitx of David & Greca 
& Company r an institutional iniimlmrreit 
advisory firm, say ft, "Last year the 
market was viury much a portfolio mufl- 
user's market, in thi? A^nai' titbit if yuu 
were properly invested, especially in 
the necund half of the year— if yotl 
PWI fairly Wid! committed and didn't 
get caught with execsaive cash— you 
did very well, And I think in the corafftl 
yw, there"* siomfi to be much more 
an analyst*' market Lfs gtfftf to mak* 
a lot of difference which stoelcs you*r* 
in. Arid I think it may have even 1^'- ut 
do with the industry than it doe* with 
specific stoeks. 1r 

Neverthi'lesti. thffre js usually a p^ 
dkrtable sequence in a atock markt't te- 
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cover}' following 11 reeu&siuh. A.s Monte 
Gordon, vice president and director of 
research at Dreyfus & Company, ex- 
plain* , the sequence begin* while the 
economy is still in the recession. 

High interest rates brought or the 
recession Lout is ncjw ending, an sih in- 
terest rate* began to come down, the 
tftilge wits sei for recovery— which far 
the stuck market began last August. 
The first run iu the market was into 
interest sensitive slocks: utilities 
banks, savings and loan ass* nation*. 

Then the hauaing. automobile and 
■"Leel iiid its tries begun to benefit, along 
with some of the cyclical industries like 
chemical* and am-illary industries like 
furniture-, appliance*, e tec trunk home 
devices, automobile supplies, wood 
products, lumber and plywood. 

Nest were the consumer- related 
Nlncta: retail trade, apparel. Untiles. 
These were followed by commodityre- 
laied ^tocks — aluminum* steel copper, 
lead, ntcket — a* commodity prices start- 
ed moving up. 

The last to move will be the capital 
Kiwis companies— machinery, machine 
tools — because capital investment 
doesn't rise until a recovery ia well un- 
der way. 



o 



F ccmtrse, there are always excep- 
tions to generalizations, and in 
this market some stocks have respond- 
ed less strongly than others. Some ana- 
lyst** set™ disinclined to advise invest- 
ttiervta in bank nteel, far instance, 
largely because of the industry's strut- 
tural problems. Many steel companies 
*hnp|y will never see their former lev- 
sis of production again, 

Al Merrill Lynch Pierce Penner & 
Smith, Steven Itcsntck, senior invest- 
ment strategist, recommends high tech 
ftology stocks. "They have the potentiul 
for tremendous price appreciation if the 
'-conomy can came back. The** arc 
Mfh-ttnit-growUi companies, which 
means ilisht if the market multiple 
tnuves up, the? high- unit -growth compa- 
liep. will enjoy u more leveraged move 
°f price-earn nigs expansion." 

For example, the average price**am* 
J ng* multiple of Standard & hmr s =h.ki 
["lock a i* atmul VI but the average fur 
high- technology stocks is about 2(P. If 
the S&I* group move* to a pric<K<anv 
'figs ratio of V!t or I a, that could mi:an 
technology stocks selling at pu&sibly 30 
^ines timing*, 

Of courwe, there is always a risk in 
^hnology stocks, An investor must 
^ake certain he does net own one 
Whm* product line is obsolescent One 
W *J to protect yourwtf is to buy aevir 
*■ of these companies, thereby sprend- 
]wit risk. 



A nucond area Hthmck fjv-.ir,- ir- "in 
low-cost producer in a heavy industry. 
Look for the low-cost producer in such 
Industrie* aj paper, chemicals and alu- 
minum, he says, because once produc- 
tion goes up, these firms could shew 
substantia! growth while- higher-cnul 
product 1 were **ill struggsin^. 

Peter Carman, director of research at 
Swiford C. Bernstein 4 Company, says 
his firm "ft investment portfolios wt>sv 
dominated Inle last winter by banks 
and energy. "Our long term record ia in 
the top 1 percent because we buy what 
everyone else doesn't want," he says, 
"Rather :\< ,r> luukiritf at what's going 
to happen over the ne*t few months, 
what w+* really care about 1a longer- 
term prospects for earnings find divi- 
dends " 

Carman likes some oil companies be- 
cause they have been attractively 
priced, Also* ail companies, with large 
amount* of natural gaa priced below 
the oil equivalent price will be relatively 
less affected by an oil price drop, 

Ab for bank stocks, Carman says in- 




Monte Gof don. Tha stock rnarkal recovery 
i* following a prvchctabta p^ttam. 

veytum clearly have hei i n worried about 
the impact of loan lo&uaa Mid the nuptjr 
SOW account* and money market ac- 
counts. "Our belief that thifl will be 
Vi.tri[M'ti'd mit' and that hank;- will price 
their producui to cover coata plui a re- 
turn/' Carman say a. But it pays to be 
careful about jurt which bank stocks to 
invest 

Bank stocks aside, hanks have Ik«- 
en me very competitive aa a place to park 
your money for a while. Their money 
market account* have draine-d billion?- of 
dollars from money market mutual 
fundi because the interest rate* are 
ciimpetiiive and thtry offer federal imar 
ance for deposits up to$100,OOQ Again, 
it pay* to shop around for the bent re- 



turn, because money nuirkel mutual 
funds will try to remain competitive. 

Money market mutual funds have 
been drained fer another rr. k ason as 
well Money has gone into the stock 
markets-Hot only as direct in veatments 
but indirectly through mutual fundi. 
The mutual fund industry reported 
nmrt- than a i*\ hi\h\n inflow during the 
final quarter of last year, its best quar- 
ter ever So a mutual fund may be the 
ritf hi place far the investor who has no 
time to upend selecting individual 
tftbtfcfc 

And what about bonds 1 Muriel Sie- 
bert, the former New York State bank 
ing cornmifiakjner who is now back in 
her own brokerage business. Muriel 
Siuk-r. & ''uir.pany, warns about long- 
term bonds: 11 1 wouldn't go out 10 or M 
years with my own money in bond*, 
becatk^e if 1 did go out that far and If 
inflation were rekindled and intere&t 
ratea went hack up, I'd have big losaes 
in fkeu-income securities ." 

One alternative to the conventional 
bond is the so-cailed 5&ero-coupon bond. 
No interest is paid — but the investor 
buys the bond at a set price and at the 
maturity date cashes it in for full fare 
value 

Still another alternative to the fixed 
interest rales offered by bonds are 
good quaJity utility stock*, which may 
yield 10 or 11 percent Over the yean, 
these divsd+mds should po up and pro- 
vide a still higher yield un the original 
investment— as opposed to hond inter- 
est rates, which never change, 

W HAT BOTHERS a lot of analysts, 
when they think of bonds, are 
those hu^e federal budget deficit* loom 
mtf ahead. As William W. Helman, econ- 
omiatat Smith Barney Hani* Upham & 
Company, put it recently. 

"Then- \b little question rhat the 
larjie prospective federal deficits po»e 
the danger of higher interest rates lat- 
er if the growth of money and credit is 
not restrained in the interim. Such high- 
er rates would result from a new round 
of rising inflation as private investment 
demands increase and, along with the 
deficit, push the economy up tew fast or 
too dose to the level of full resource 
utiliuthttL" 

High interest rates are blamed for 
almost destroying the market for eol- 
JeclibW With money market fundi 
paying IS to 29 percent, it made little 
sense to put money into something that 
paid ao AirWenus or btemt, Further, 
the value of collectibles was not appro- 
ciatin^ at rau* aa great as the returns 
investors were able to lock in when in- 
terest rates were hijrh. 
But with rates nw coming down, col- 
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CommotfitiM ar& becoming mora *tlrac!iv» knveatmenta aa the 
automobile and construction industries wovtr and incrsBs* their demand for 
raw materials, Lower inlvrnf nl« nave stirred actMi y in ret) eitat*. 



tectibies are again attracting investors, 

One of the oldest forma of collect- 
ing— and one favored by *qtne inves- 
tors for more than a century— scamp 
collecting. Stamp values began falling 
in LS80-8L The weekly Stamp 
jVru.-i* b^Kii ci an mdex for categories of 
stamps at the end of 139 1« setting a 
base of 100 on Dee. EflfL Sine*? then 
the decline on average h*w been to 
about 78, As of mid-February the big- 
gest decline was in 20th century U.S. 
stamps, which had fallen to an index 
level of 70. American 19th century 
ri Lamps had held up a bit better. 

Michael Lawrence, editor of Linn's 
Stamp AftiMfc emphasizes that be doe* 
not pram cite stamps as an investment 
although his publication has an invest- 
ment column on stamps. 

In stamp collecting, supply is impor- 
tant — and stamps that were available 
only in smaller numbers are the ones 
whose values will appreciate most. 

Tike best way to buy stamps is at a 
stamp auction, either by mail or in per- 
son, although many individual dealers 
may be open to negotiation on price 
Even in retail stores, 30 or 40 percent 
dwnounL? fnwn prices in the widely 
Used Scott's catalog are commori- 

Like other collectible*., stampH are 
not all that liquid Pay $ 100 for a stamp 
today and try to sell it tomorrow and 
you may find that all you can get ia tVl 

As wrm stamps , the value of many 
t cobs depends on their rarity. Oth- 
er than that* you may sell a coin simply 
for it* value as a metal — whether go-Ed 
or silver. The UiL government ia a ma- 
jor supplier for coin collectors, not just 
of ordinary coins but of commemora- 
three, proof coin set* and medals 
Margo Russell, editor of Coin 
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Warld— published by the same firm 
that publishes Linn's Stamp News— 
says the coin market has been on a 
plateau, although plus signs have be- 
gun to show up in recent months. Last 
October, for instance, a U.S. £t gold 
piece and a rare 1822 "half eagle" fS5 
gold piece) were both sold for record 
SBitS.iKKI bids at an auction in New York 
City— the hightiAt price ever paid for 
regular coins issued by the U.S. Mint 

Most corns must be held for three to 
five years if you wish to realise a profit. 
The exceptions, Russell says, are the 
real rarities, 

Some coins are valuable solely for 
their metal content, and these depend 
for their value on the current price of 
silver or go ld. 

A heavily circulated Morgan silver 
dollar may lie worth only the- bullion 
value of its silver, but the sami 1 coin in 
uncirculated state may be worth well 
into the thousands of dollars. 

Among coins sold for their bullion 
value, the South African krugerond ts 
the meet popular. It weigh* exactly one 
troy ounce of fine gold, is widely traded 
and is accepted all over the world al* 
though it sells at a email premium over 
the value of its gold, 

The most convenient way to hold sil- 
ver is to buy old American .900 fine 
silver coins; they are sold by the roll or 
by the bap. These well-circulated coins 
are considered junk by true coin 
tors; their value ia solely In their metal 
content. 

Of course, the collectible market em- 
hmne* fiir than just coins and 

stamps. It includes everything from old 
furniture to antique carh to paihtii i: ■ 
and prints. Here too, specialists say* for 
the most part prices collapsed over the 
past couple of years. 



Sylvan Cole of Associated American 
Artiste, possibly the largest raillery in 
the nation devoted exclusively to the 
sale and exhibition of original prints* 
advises that "no reputable, legitimate 
dealer, by and large, thinks of wr.ir-ta 11 f 
art as an investment. 1 think that one of 
the things that this leveling off el id is to 
take out of the market a lot of these so- 
called ' ir v. - fj ir '.>■{-■' " 

till, fnijE gAYSp this doesn't mean 
W works of art won't appreciate m 
value. He contends that prices for 
prints have not really gone down — they 
have leveled off. 

Today's soft HpoLs are American 
prints from 18E0 to 1950 and some *rf 
the "leaser old masters, '* But even 
these have moved up in price. Ten year* 
ago they sold for about $ 100, and now 
for $1,000 to 11.500. A Thomas Hart 
lie ii ton lithograph that could have lw» 
purchased in the early "70» for Jff& 
would cost between 11,500 and $2,500 
today. 

What eb an original print? The artist 
himself drew on the stone or etclwd the 
pint**, as <i[i]wis^i to repri»HwLTi'>n h,v 
photomechanical means. An original 
print may sell for S 100,000 or more If ft 
is sufficiently rare and perhaps of his- 
torical value, 

Advice,' Buy from a dealer who has 
been in business for a few years. This i? 
true in any area of collectibles And one 
area wber* you may need more knowl- 
edge—and probably ought to bring 
atmg .V'Mjr own mrchariic— w aiflectjNe 
automobiles; more particularly, ajiliqtlG 
cars, which an' generally ears at least 
25 Years old. 

Tony Hoasmtn, editor of Old Caff 
Wwklff, predicts a If to 20 percent n*f 
in the v, t ! u- ..Id cars this year. "A 
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Discover how 
to improve your 
management talents 
and profits. 
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Executive Seminars in Sound" is 
a lively H-tape program designed tu i{ive 
answers to problems crucial it ti i< tid- 
ing a business. The tapes cover: 

1. HOW TO GET YOUR IDEAS 
ACROSS 

2. MAKE THF \Y JSTOKYOl \\< 
TIME 

3. YOUR ROLE AS A DEC ISION 
MAKER 

4. tiuiDi: n>Bi:ni{R 

PR VIE MANAGEMENT 

5. MASTERINf i T\ IE ARTE' 
OFDELEOAnNG 

. C >RGANlZlN(i Y( H 5R 
PLANS AND H ANNINt i 
V« HfROR( ANIMATION 

7. STRATEGIES OF MOVING 
AHEAD 

I, HOW TO LIVE WITH 
YOUR OWN SUCCESS 

No boring lectures. 

i ivich t.i|*:. actors drama- 
:e on-the-job situations that . 
a manager, are always 
injjyou.The expert com- 
i Unitary iuinW/.fs the situ.i- 
and ikinmistrates the 
I profitable solutions 

Learn where and when you 
hoose. Iln- a Hivt-uieiK iMff rassette 
tapes, in a compel binder, allows 
"Exit'utivfSt-niirvirsin Sound" to work for 



HCW To Gel Your 
Ideas A 



Your Role 
A Decision M 


akef 





Guide To Belter People 
Management 



Mastering The Art 
of Delegati 



Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- at the dfice, in 
yt>ur car or at home 

Invest $95 in your- 
self and profit for a 
■ lifetime. Send Uxlay 
W hiT your complete set 
of 8 cassettes-Each 
"Executive Seminars 
in Sound" l«i[je is no 
k^s Ihan -35 minutes 
Jong. We II even let you 
try it for 1^ days HtKL 
and if you re nol satisfii^i 
return it for a full refund. 

Plus, ypu receive a study 
tfiklewith a writu-n syno|> 
sis of each tape, ideal for 
personal review and group 
training sessions. 




Strategies of Moving 




How To Live Wlh Your 
Own Success 



I 
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1 11 take you up on youi 15 day FREE TRIAL OFFER. 

Smlmt* *l!xt^ iMivrNTBiin»r» m Sumd " I inn ihufuiiLihlv 
I satisfied U f%li rrttirri it U >l a lull tHumJ 

G (Twit tut 1 1 t*+^i 1 1 n tOft. 
I RilHomv O Vim □ kiistrtlard O AraCTlt on taq ima 
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Tha market tor coltacttblti suffered wriH* interest f at«s 
wera at record lavsit, out with rain lowr, knveiton are 
look.ng again a I iE*ma ranging from coins ro can. 
In aM SUCH aneav investors *hagld proceed only with 
eaunoo— -and, often, expert advice. 




great deal of interest exists right now 
in muscle cars. 4 big V-Sa, the Ponliae 
GTO, high-performance Ford Mus- 
tang. Chevy Camafo*— cars frt>tn the 
mid-'otis to the mid-'T&s/' he ssya.. 
'There'a lots of nostalgia for \mh 
cars. They provide n certain ksrnl of ex- 
ilement that today d> not offer,' 1 

Bargains? Husssin *ays they can be 
found m the Ford Model T and Model A 
:mrj Hi*- li.'.VMr-[ir:.'*'*8 .-nfs nf the 193tifr. 
Hut the potential for ^pprccuiiion i* not 
really there — there art too many uf 
them, and they have been haiTfljlljr 
priced for son™ time. A Model Tin run 
ning condition. Hossaizi aays, goes for 
about $0,000. Price when new: any- 
where from JfiOfl to $1,200. 

Krause Publkatioafl of lohi, Wis., 
publishes Old Cart Prict Guide, a. 
quarterly compilation of prices for juit 
about every ear ever built, probably ait 
essential guide for anybody who is in 
the market for an antique car 

Then, of course, there i* n*al fstati- 

7fl 



Real eiiUite pru-es are u funnion of in 
terest rates, and everybody know? 
what the high interest rates of the past 
three year* havi- Hfirie to the real estate 
market— especially housing* So, with 
interest rates fulling a bit, this may be 
a good ti me to look. 

tut what kend of real estate jf Resi- 
dential? Offices! Shopping malls? 
ft in snmewhat more complicated than 
buying a town bonne that yuu intend Lo 
rent uut— while it appreciates. If you 
don't want to be bothered with tenants, 
or with doing all the research necessary 
to find the right piece of property in the 
ri sf ht area, it is possible to let somebody 
ate do the looking. And the managing. 

Robert Hartrnan, vice president and 
director of marketing at Merrill Lynch 
Real Estate, suggest* a limited partner- 
ship. The typical investor in such a situ- 
ation buys in the $20,000 to 125,000 
ntnge. For the same amount, an inves- 
tor could buy hbf own duplex or small 



apartment, finance the rent and become 
concerned with ren t col lection, building 
management, mowing the lawn* paint- 
ing . but a limited partnership tat * 
viable alternative. 

The investor gets professional 
staff— maintenance and manngemetit 
mariu^'mi'nt examines populNh"'* 
pa tie run and tries to anticipate" u-ar 
kcta* in the hope of finding tb« right 
time to aeJ] a property, take a capital 
gain and redistribute the gains to the 
partners, A syndication also give* the 
investor geographic diversifies ii'^' 
Merrill Lynch, for instance, form* *h?V" 
qn to nine hyndirations a year — ane 
lurpe one won worth $10A million and 
iNnnprisied iibout 12,04m mvisi^r* 

One disadvantage: Km I .^r-iU' nynrli 
cations do not offer the liquidity thMt 
common stuck offers, Typically, say* 
Harlrnan, it is a t uv jukI hold situation 
of ft to 1 1 years. 

And then, there are always 
torn 1 plate* . . - 
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CONGRESSIONAL ALERT 



Issues That Could Affect Your Business 

. , , and what you can do about them 

Thi* NATIONS H CHINESE feature adi'i*** rwnJiTs tiuw tht-y <airi mak^ their 
vm:wh known on im|JOrUint priding It^wEadun. Currca^ndtwcv to mprnln'r* 
and tJommilttK* of Congress can be sent either c/0 U.S. Seeatat W^hinytan, 
LU 1 aoSHJ or t LS. House of Heprefierilativies. Washington, Hi: 



knut 


Potential Impact 
On Business 


Contact And 
Business Message 


FY 1964 BudgetrTaxes 


Congress could mandate sparing 
levels, particularly m en It Element 
programs, that would mean exces- 
sive deficits and ihe threat of higher 
taxes 


Members of Congress impose 
spending restraint with no tax In* 
creases, support capping cost-oMiv* 
ing allowances at 60 partem ol con- 
sumer pnge <ndex, squaJ to average 
private sector wage COLA. 


Bankruptcy 


Proposal makes 1 more difficult for 
OOTTSumers with adequate lutuf* in* 
comes to escape payment of debts, 


House and Senate Judioary Com- 
mittees Report legislation to end 
abuse of bankruptcy code, require 
those who can pay debts to do so. 


Natural Qas Decontrol 


Administration toll woufd remove all 
price controls on gas by Jan, 1 , 1 98-6 
fl would ateo remove demand Con- 
straints that are unfair to business 
consumers. 


House Energy and Commerce Com- 
mittee Senate Energy and Natural 
Resource* Committee: Support aoa< 
of admintstraljon to decontrol natu- 
re! gas by a debruio date. 


Jggf Blli 


Passage would impede economic 
recovery by raising deficit Make- 
work [obs have not provm success- 
ful m curing long-term unemploy- 
ment 


House and Senate Labor Commit- 
tees, House and Senate PubMc 
Works Committees- Oppose quick- 
ft* solutions, support adrninistrations 
long term job creation program, 
which is now wonung 


Domestic Content 


Protectionist sentiment would bo in- 
lensffied by passage Although the 
bitl lo discourage auto imports may 
save jobs in one sector, ii would 
cause net loss of frotei nationwide 
because of loroign retaliation 


Mouse Energy and Commence Corn- 
itu tiee and Ways and Moan* Com- 
mittee Oppose any legislation that 
would restrict the free flow of trade, 
oppose H F 1234 and similar bill* 


Export Administration Ac! 


Passage mean* millions In new ex- 
ports, significant increase in new do* 
mastic jobs, improved U S Htpuhr 
twjn for reality. 


House Foreign Affairs and Senate 
Banking Comrnriiws Loosen con, 
trois on items Ireoly avertable, tighten 
export controls Of mifitanty significant 
technology 


Immigration 


Adoption of proposed employer 
sanctions would be urrworkabto end 
Ineffective, would place undue bur- 
don on &mi bus*nest. 


House and Senate Judiciary Commit- 
te^s Amend employer sanctions to 
remove smart bus±ne*s paper work 
burden, target intentional violators 
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Income Tax Indexing 
Musi Be Preserved 

The BIG SPENDERS in Congress have virtual- 
ly conceded defeat on attempts to cancel, 
delay or modify the 10 percent income tax cut 
scheduled this July 1 but havp targeted tax 
indexing- instead. 

They want Congress to renege on it* pronv 
to, embodied in lh*» 1981 tax Law, that taxpay- 
ers at long lasil will no longer be penalized by 
bracket creep resulting from inflation. In Add- 
ing that provision to the 19S1 law, Congress 
finally fared up to one of the most unfair as- 
pects of the current Lax system — the extent to 
which taxpayers who receive wage increases 
that offset inflation wind up with less purchas- 
ing power because the added income falls with- 
in higher tax brackets* 

Tax brackets and personal exemption are 
now scheduled to be adjusted automatically, 
beginning with the I3K5 tax year, to reflect 
increases in the consumer price index. This h 
no windfall to upper-income taxpayers, as crit- 
ic* of indexing allege. 

It not only will protect individual* at alt tax- 
abfe income levels from a flagrant unfairness, 
but it will also deny the government use of 
infln Lion-generated income lax revenue, which 
k actually an untegislated tax increase. 

Congress' long refusal to do something about 
the taxing away of pay gains that merely 
counter inflation waj. irresponsible* It would be 
even more irresponsible to reverse the correc- 
tive action that has been taken. 

Market Forces 
Show the Way 

THfcftK is a clonic Lesson on free market eco- 
nomics in the wents preceding the current 
worldwide oil glut, 

BotJi producer and consumer nations belie ved 
they could bend fundamental economic princi- 
ples to their own advantage. Both were wrong. 
Pmducer nations assumed that oil was so 



vital to the industrial nations that buyers would 
willingly pay whatever the sellers demanded. 

However, the producers failed to anticipate 
to what e*tenL their price squeeze would under 
mine the economies of other countries, sharply 
curtailing demand. Thuy also miscalculated 
badly the extent to which skyrocketing prices 
would spur conservation. 

Meanwhile, some consumer nations. «uch as 
the United Suites, believed early on that price 
controls and market allocations could protect 
their citizeiis from the realities of a seller's 
market. 

But control b and oilier restraint served pri- 
marily to discourage the very exploration and 
development needed to fight back against the 
oil cartel's price gouging. When restraints 
came off. oil resource development increased* 

For both sidefi, then, the law of supply and 
demand prevailed. 

It would be unrealistic to assume that the 
present overs upply of crude oil will continue 
indefinitely. But its causes should be heeded 
when producers and consumers formulate ener- 
gy policies in the future. 

There's No Reason 
for a Retreat 

As thk article beginning on page 26 points 
{ out, thin is not an easy time for business 
if] its efforts to introduce badly needed mudtj ra- 
tion into key environ menial lawn. 

The furor surrounding activities of the Envi- 
ronmental Protection Agency is beitig exploited 
by envirunrtitnultai organ isuitiona staking to 
preserve and even toughen those laws. 

Nuthing i hut has happened, however, 
changes in any way the soundness of a basic 
business position: Environmental policies that 
unnecessarily impede economic growth work 
against the long rangc national interest. 

That principle will remain sound long after 
tin current furor over EPA activitae* has fad- 
ed. Business should Miami its ground in support 
of the environ mental policies it has properly 
championed fur decades □ 
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Productivity you can't beat 
with a stick. 



'nilafion hfrgh fuel cos-13 T>ghr money Suddenfy, vehicle 
Productivity becomes an even more vitaJ factor in your 

business One way lo improve il is to lorgei 
the stick and specify an Allison 
Automatic transmission when you buy 
, new trucks. 

With an Allison Automatic, your 
drrvers won't waste valuable lime 
grinding their way through Itie > r n 
Instead, they'll get quick, full-power 
shifts that can cul acceterafion lirno and 
Q verall trip time appreciably. That mean$ your fleet can get 
every day. Especially tt you operate under 
^Onditlons that normally require a lot of shitting Like on hilly 
terrain or stop- and ngo city streets. 

With an Allrson Automata, you re always in lire right g&ar 
an d «ng*ne RPM r. tmj<. ii :,r quod fuel etficiency, loo 




Allison Automatics can also help make your drivers more 
productive by eliminating the tedium of constant cfutching 
and shFftrng And a drive* that isn 1 tired and irritated from 
battling The stick aH day is more likely to do a better job tor 
your company. 

What s more, AMiSon AutomalicS help reduce crippling 
dnvel i ne damage and eliminate clutch adjustment, repair and 
replacement altogether That means your trucks spend less 
time m the shop and more time on the road 

So grve up the stek tor good and get better productivity 
from your tteet at the same time With tough, dependable 
Allison Automatics On hand now for immediate fieltvery 

For more information, write to Detroit Diesel Allison, 
Division ol General Motors, PO Bo* 81 . 



Birmingham, Michigan 48012 

The Allison Automatics 



Warning. Th« Surgeon General Has Derermirsed 
Thai Cigarette Smoking Is DangeiQus to Y&ur Health. 
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SOFT PACK OTs f IITIR, MENTHQL 1 - nr, U fflg. nit Dime 
av. per ciffaron* by FTC m&rhQd 

Compeliliw tv Iwwls Ffrfled eiitui ttw Dec '8J FTC Ml rr anrant *0™using 

NOW. THE LOWEST OF ALL BRANDS. 



8mg 
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4mg 
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Nobody does it lower. 



